
CUPE WORKSHOPS AT UVIC 
Fall 2014 to Spring 2015 

Workshops sponsored by CUPE Locals 917, 951, 3886, 4163, 
Vancouver Island District Council and Union Education 

Flyer produced by Unifor 
We’re bringing an ambitious series of workshops to the 
University of Victoria in a unionized facility to benefit CUPE 
members in the Victoria area and beyond. 
Avoid disappointment! Register at least two weeks prior to the 
course – space is limited so get your names in now!  Waiting too 
long to register can also result in cancellations due to low 
numbers as we are required to have a minimum of 10 and a 
maximum of 25 participants.  You must register ahead of time 
and not just show up at the workshop. 
Please bring your Collective Agreement and your 
Steward Handbook (if your Local has one) to the 
workshops. 
October 20-21, 2014  
Introduction to Stewarding 
What does a CUPE Steward do? If you are a new steward and  
want to learn how to help CUPE members solve workplace  
problems, this introductory workshop is for you! In this workshop  
you will learn:  

• the role of the steward 
• Investigating workplace problems 
• CUPE’s structure 
• Filing a grievance 
• Meeting with management 
• Dealing with workplace complaints 
 

October 27-28, 2014 
Conflict Resolution 
Conflict is a natural part of our lives. Learning to handle it well 
will improve your relationships with other members, co-workers 
and the employer. 
This workshop will:  

• deepen your understanding of conflict 
• strengthen your communication skills 
• provide opportunities to practice 
   responding to conflict 

 
November 3-4, 2014 
Introduction to Health and Safety 
This Occupational Health & Safety Course will give you a good 
flavour of why it is important to get involved in Health & Safety. 
We will spend a snippet of time on the history of Health & Safety 
so participants get the context of why it is important not to make 
the same mistakes. You will then examine the General Duty 
clause under the Occupational Health & Safety Act and some 
tips on how to resolve issues when they arise. You will get to 
explore the hazards you can be exposed to in the workplace, 
which you probably pass every day, without even noticing. Once 
identified, what do you then do about them? What rights do you 
have to keep yourself and others safe? After this course you will 
definitely be asking for more Health & Safety training. 

November 17-18, 2014 
Financial Officers 
This workshop is for secretary-treasurers and 
trustees. You will practice:  

• keeping a monthly register 
• filling out the per capita tax form 
• preparing a budget 
• auditing the books 

 
March 16-17, 2015 
Health & Safety – Work Overload  
& Workplace Stress 
Are members of your local feeling overloaded,  
stressed or burned out? This workshop covers: 

• the growing problem of work overload 
• the impact it is having on our lives at 

home and in the workplace 
• ways to deal with it through collective  

   bargaining and political action 
 
March 23-24, 2015 
Retirement Planning 
This workshop is designed to emphasize the 
importance of retirement planning, and to 
provide information and resources about issues 
that should be considered as retirement 
approaches and to motivate participants to do 
something about formulating a realistic 
retirement plan NOW. Individual and group 
activities will help participants to establish long-
term plans of action as well as a commitment to 
implement at least some planning ideas now. 
 

All workshops are at the University Club at 
the University of Victoria 

9:00-4:00 each day 
 

2-day workshops $90 
 

Registration cost covers room rental in  
unionized facility, tea, coffee and lunches 

Breakfast not included!  
Outside food not permitted by the facility 
except personal snacks for dietary reasons 

 
Payment of fees to: 

CUPE Local 951 
University of Victoria, TEF Room 221 

PO Box 1700 STN CSC 
Victoria, B.C. V8W 2Y2 

 
Registration contact:  Kira Bradley 

cupe951@uvic.ca  250-853-3658 
 

Please do not use any products with fragrances on 
days you are attending workshops as many people 

have chemical sensitivities and allergies.               
 


