
 
 

Minutes of December 14, 2016 GM 
1. Roll Call of Officers and Stewards (DF) 
2. Reading of the Equality Statement (KM)& 
Recognizing the Territory- (DW) 
3. Attendance Report and Welcome-    
4. Announcements/Calendar- none 
5. Approval of the Agenda- Revised Agenda 
M(KW)/S(KM)/Carried 
6. Approval of the Minutes from Previous 
Meetings- Minutes from November 23, 2016 
General Meeting 
M(KW)/S(CJ)/Carried 
7. President’s Report (KW): Kara welcomed 
everyone to the Holiday Social and recognized all 
the committees for their hard work with a small 
gift.  
8. Chief Steward’s Report (LW): Laurie spoke 
about the many meetings she is attending, and 
recognized the Deputy Chief Stewards, and all 
the stewards, past and present.  
9. Reports of Committees, Delegates:   
Scholarship Committee: Congratulations to the 

2016 GV CUPE scholarship awardees! 
Tabitha Zammit   

 (CUPE 951 member/parent: Rebecca Zammit) 
Angela Pang  

(CUPE 951 member/parent: Helen Pang) 
Matthew MacDonald  

(CUPE 951 member/parent: Peggy White) 
This year, each of these students currently 
attends the University of Victoria and was 
awarded a cheque in the amount of $445.  

For more information, contact Local 951’s 
representative to the GV CUPE Scholarship Fund, 
Lori-Ann Larsen, llarsen@uvic.ca 

Communications Committee: 2016 has been a 
busy year getting our message out! We have 
been taking advantage of social media channels, 
the web, the printed page and e-mail 
distribution. 
In 2016 we have reached out to members in a 
variety of ways to better streamline how we 
support our local. Electronic surveys have 
proved to be a valuable tool in gauging where 
our weak spots are and how we can strengthen 
our local with better communications. 
It was in 2016 that we took a good look at our 
website and our e-mail management system and 
it was decided to come into the 21st Century 
with some improvements, including a gradual 
migration to the “MailChimp” e-mail system. It 
allows us to craft newsletters in full color with 
better file attachment management and better 
security for our members. 
I look forward to serving my members in 2017. 
As always, I am available for any and all 
questions about media, communications and all 
aspects of messaging and information within 
CUPE951, with CUPE-BC and CUPE National. You 
can reach your communications rep at 
colin@cupe951.ca 

Education Committee: The Education 

Committee (Cathrine Jansen (chair), Kara White, 

Stefan Grbavec, Kirk Mercer) has been busy this 

year, sending members to the Annual BC 

Pension Forum, Parliamentary Procedures 

Workshops, Lancaster Human Rights and 

Accommodation Conference, BC Fed OHS 

Workshops in Victoria, Lancaster Skills Training – 

From Conflict to Calm, Recognizing and 
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Accommodating Employees in Mental Distress 

Skills Training, Ramping Up for Mediation and 

Arbitration – Lancaster Workshop, CUPE Steward 

Conference, CUPE Education Sector Conference, 

BC Labour Law Conference, and  Let’s Talk – New 

Employees and Job Evaluations.  

The committee ran a survey in June regarding 

which education topics were of the most interest 

to members for upcoming education. Those 

topics included Stress Reduction, Mental Health, 

Conflict Resolution, Retirement Planning / 

Pensions, Health and Safety Training, Interview 

and Resume Skills, Benefits / Sick Bank and 

Inclusion and Diversity / Creating safe spaces. 

Career Development Fund Committee: We have 
had a smooth running year, with a great group of 
people on the committee.  This year we have 
continued using SharePoint as a method to 
review applications which allows us to respond 
quickly to applications - as quick as one 
day!  This also means we have thorough record 
keeping that is easily accessible to all committee 
members.  
We had a table at the CUPE 951 summer BBQ 
where we handed out flyers and were available 
for questions about the fund – this was a fun 
event. 
 Our funding year runs from September to 
August.  If you are seeking funding for Career 
Development be sure to submit your application 
before the course begins.  As the CUPE 951 
members of the Committee, Louise and Ashleigh 
look forward to your applications. 
 

Job Evaluation Committee: In the first year of 

the new workflow for JE, reviews are running 

smoothly and appeals have been minimal. We 

are still seeing an overall trend of improvements 

for those who submit JEQs.  

The committee charged with reviewing the 

existing process and questionnaire under the 

Letter of Agreement has been meeting and 

making progress.  

We held a successful lunch hour Let’s Talk in 

November and are looking to schedule some 

drop-in sessions in the New Year for those 

working through submitting their JEQ. 

 Keep an eye on the JE section of the CUPE 951 

website for updates; if there is anything you’d 

like to see added, please contact Cheryl DeWolfe 

(cdewolfe@uvic.ca)  

Good and Welfare Committee: 

The Good and Welfare has been hard at work 

this year organizing many donation drives to 

local organizations.  

Protein Food Drive: 200 lbs donated 

Victoria Women’s Transition House- Welcome 

Kits : 20 kits for Women, several kits for Children 

and boxes of surplus supplies 

Warm Clothing Drive: Clean, gently used items 

are greatly appreciated by those without at this 

time of year.  

We have seen so much support from the 

membership and we want to thank you for all 

your donations.  

-Kathy Mercer and Cathy Henderson 

Health and Safety Committee:  In 2016, the 

CUPE 951 Health and Safety Committee has 

been making a difference and advocating for our 

members in many ways. We have members 

representing CUPE 951 interests on the 

University Joint Health and Safety Committee, as 

well as on a Joint CUPE 951/University Health 

and Safety Committee where we can bring 

specific concerns of our members forward. The 

CUPE 951/University Joint Committee is 

something that we have fought to have in 

bargaining. 

This year our main activities were: 

 Awareness of occupational health and 

safety, and ‘spot the hazard’ draw for an 
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emergency kit at the CUPE 951 June 

barbecue 

 Advocating for UVic’s scent free digital 

signage to be on permanent rotation 

including on department digicasters that 

Communications + Marketing do not control 

 Day of Morning presentation at April 

General Meeting 

 Prevention of Violence in the Workplace – 3 

members attended the BCFED training and 

brought back our new knowledge to our 

union 

 Advocating for CUPE 951 right for 

consultation on the UVic Incident 

investigation form as per the collective 

agreement 

 Education/information at General Meetings 

on scent free workplace, smoking/e-

cigarettes, and violence in the workplace 

Our committee has five members: Sara Kissinger 

(Chair), Pat Shade, Kara White, Shubha Hosalli 

(alternate), Christine Currie (as of Nov. 2016).  

RTW and Accommodation Committee:  
2016 has been a challenging and rewarding year 
in the Return to Work and Accommodation 
world.  
The main challenges this year were the 
employers attempt to curtail usage of the sick 
bank by implementing a hard cap and, from the 
union’s perspective, a lack of resources allocated 
to Human Resources by the University.   
There has been a serious reduction in the 
availability of our counterparts in HR, some of it 
due to absences and illness. The university 
hasn’t backfilled these positions in a meaningful 
way which has led to greater difficulty in getting 
information and in scheduling meetings.  This 
situation, coupled with a continuing increase in 
the number of CUPE members requiring 
accommodations or help returning to work, has 
made our work difficult at times.  Additionally 
we are finding that HR is not always contacting 
us when our members are needing assistance.  

To be clear, our concerns are not with the 
individuals in HR doing the work as they’re doing 
the best they can under difficult circumstances. 
As always, the work is what is rewarding.  The 
opportunity to help CUPE 951 members in a 
collaborative way with HR is a genuine pleasure.  
If anyone is interested in learning about the 
process or, perhaps, coming on board as an 
advocate please contact me. 
Arden Little 
Chair of the Return to Work and Accommodation 
Committee 
 
Human Rights and Equality Committee:  
Hello everyone from the CUPE951 Human Rights 
and Equity Committee: 
Dale Whitford, Laurie Whyte, Jeta Rugova-
Plakolli, Pat Shade, Sara Kissinger 
 
It’s been a good year for our revitalized 
committee and we have been busy! 
We’d like to start by letting all CUPE 951 
members know about the Protocol Gathering on 
January 17. Deb George, from the First Peoples 
House, will be speaking on the history, protocol 
and customs of the Indigenous people in and 
around our UVIC community. See the poster for 
details and save the date! 
 
On Nov. 7, we met with members of the 
Sexualized Violence Working group and put 
forward our thoughts regarding a proposed 
policy around Sexualized Violence at UVIC. We 
have agreed to work together with the working 
group because we recognize that any changes 
would have a direct impact on CUPE 951 
members in the workplace. 
 
On June 29 we also had a HREI table at the local 
BBQ/Info session with CUPE diversity material 
including a handout from our committee. 
 
We also had invited guests to our committee. 
Grace Wong Sneddon (Adviser to the Provost on 
Equity and Diversity) joined us on March 15 and 
she presented information regarding the Provost 
Diversity Research Forum, a campus wide 



gathering that explores assumptions, privileges 
and prejudices behind learning in all its forms. 
From this came an initiative by CUPE 951, and 
cost shared with other CUPE locals, that would 
see us sponsor the spoken word contest at the 
next forum to be held on January 26/27, 2017. 
 
Also joining us on June 7 was Cindy Player 
(Director UVIC Equity and Human Rights) to 
discuss many of our shared goals. Currently, for 
example, mental health is considered a 
WorkSafeBC issue, we would like to see it 
protected in human rights code. Cindy also 
shared that the EQHR has a project this summer 
to bring all equity tools that exist on campus into 
one place so they are easily accessible. We also 
agreed to meet again with the EQHR Office to 
further human rights and equity issues on 
campus. 
Finally we’d like to congratulate the winners of 
our various prize draws over the last year- 
hopefully we are all a little more aware of equity 
in our 800+ 951 membership and we always 
appreciate any feedback or suggestions. And… 
we are always open to any CUPE 951 members 
who wish to join our committee! Just contact the 
CUPE 951 office for information, or talk with any 
members of the committee.  
 
Protocol Gathering: CUPE 951 Protocol 
Gathering with bannock and muskeg tea on 
January 17 from noon to 1p.m. at MacLaurin 
D103 (just follow the signs). Deb George from 
the First Peoples House will be speaking on 
Indigenous protocols in our UVic community. 
Open to all CUPE 951 members.  
 
Political Action Committee: Ted spoke about the 
upcoming elections, and the importance of 
involvement. Remember that May 9th is 
Provincial Election Day! 
 
Sick Benefit Bank: Thank you to all the members 
of this committee for their hard work. The 
application can be found here: 
http://www.cupe951.ca/rights-and-
benefits/sick-benefit-bank/ 

Personnel Benefits Committee: 
Stefan Grbavec, Carla Garton, Kara White 
Meeting every few months with the employer to 

review: 

o LTD plan 

o MSP plan 

o Pacific Blue Cross 

o Extended Health and Dental Plans 

 In the review process we look at how the plans 

are doing and advocate for lower premiums.  

Staff Pension Advisory Committee: 

Stefan Grbavec, Kara White 

This committee works on educating members on 

our Defined Benefit Plan, reviews plan 

amendments resulting from regulation changes 

and promotes awareness of the plan among 

members. 

 

Motion: to approve all the reports 
M(KW)/S(PS)/Carried 
 
Adjournment: 1:00 pm  
 
Copies of written reports can be requested from 
the recording secretary 

 
Handouts: Minutes, Calendar Report, 
Committee Reports 
 
Please note as of January 1, 2017 meeting 
minutes and notices will be distributed via email. 
Please sign up for our new email list at 
http://eepurl.com/bTAEBz to receive the 
minutes and notices electronically. If you prefer 
to receive paper copies, please email Kira 
Bradley at cupe951@uvic.ca.  
 
Note: All approved minutes are posted on  
the website http://www.cupe951.ca/links-
resources/minutes-of-meetings/ 
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