
 
 

         Minutes of February 22 GM 
1. Roll Call   
2. Reading of the Equality Statement (TG) 
Recognizing the Territory (KM)- 
3. Attendance Report and Welcome-  
 28 members attended. 
4. Announcements-review of calendar/pink 
shirt day- Stop Bullying handouts available 
5. Approval of the Agenda-M(KW)/S(KM)/C 
6. Approval of the Minutes- M(KW)/S(CH)/C 
7. Matters Arising from the Minutes: 
Correction on CUPE Postcard email from 
.com to .ca 
8. Executive Board Report –  
February 1 Executive Meeting  
Sponsorship Opportunity - Vancouver Island 
Library Staff Conference is on April 28, 2017. 
Karen Dykes spoke on how appreciated our 
sponsorship was last year, and how the 
sponsors are recognized in print, website 
and verbally.  
 
CUPE BC Elected Position Endorsements: 
Kirk Mercer is running for Regional Vice 
President for Vancouver Island, and Pat 
Shade is Running for Diversity Vice-President 
– Disabled. Both these positions are in 
caucus votes and not the entire CUPE BC 
delegates. A show of hands confirmed 
endorsement. 
 
Laurie Whyte – CUPE BC Convention 
Resolutions – Due date has been extended 
to early next week, and it will have to be 

endorsed at executive meeting on February 
8, 2017. Kara White spoke about 5 
resolutions that the Universities Committee 
is submitting.  
Board of Governors candidate:  Mike Pfleger 
would like to be a candidate with our 
support. Diversity Spoken Word contest: 
Kara spoke about the presentation of the 
prize, and the union’s support was 
acknowledged verbally.  
CUPE 951 Executive Elections: Kara handed 
out nomination forms and let people know 
she would be setting up a new elections 
committee. The union office will collect the 
forms.  
February 15 Executive Meeting: 
Treasurer’s Report – Stefan presented the 
following reports and provided a summary 
for our information:  Two statements of 
income and expenses for November 2016 
and December 2016, a Statement of income 
and expenses for July 1 2016 to December 
31 2016 and a Budget 6 month review 
covering July1 2016 to December 31, 2016.  
The president and treasurer met regarding 
how to change the format so it matches how 
CUPE National wants the information.  
We’re in good shape overall. 
 
Motion –To approve the reports:  
Statements of income and expenses for 
November 2016, for December 2016, for July 
1 2016-December 31, 2016 and the Budget 6 
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month review covering July1 2016-December 
31 2016.  Carried. 
Resolutions for CUPE BC convention:  The 37 
page document was emailed that morning 
and a couple of print copies were available 
at the meeting.  Laurie read the resolutions 
which were submitted by various CUPE BC 
committees.  Some are being resubmitted 
from last year.   
Motion -That we endorse and submit the 
CUPE BC resolutions.  Carried. 
Laurie read the four additional resolutions 
from the Women’s Committee.  Copies were 
available at the meeting. 
Motion –That we endorse the four 
resolutions from the CUPE BC Women’s 
committee.  Carried. 
 
Elections committee - discussion re whether 
it’s possible to divide executive board 
elections over two meetings.  Bylaws were 
consulted.  Possibility of staggering 
Executive positions with President, 1st VP 
and Treasurer elected one year and balance 
of Executive elected the following year was 
mentioned.  The Ad Hoc Bylaws committee 
is looking at changes but we cannot make 
changes for this election. 
Agreed we need to educate members re 
doors being locked at 12:00 noon – could do 
so via postcards, website, emails.  If we’re 
unable to conclude all elections at the May 
general meeting, we may need to hold a 
“special meeting in the same month.  If no 
nominations received for some positions 
they can be handled at the next general 
meeting. 
 
Sick Bank – Kara reported we used 1384 
days versus the 500 days assigned to the 
bank.   
 
Sexualized violence policy update – Kara 
attended one of the two open houses on 

this.  No more consultations scheduled.  
Feedback can be submitted by email or 
through an online form by March 10th.   
HR Calendar 2017 – Several sessions cover 
how to interpret our collective agreement.  
Kara met last week with HR and they went 
through the slides.  She’ll receive copy of the 
slides to review.  They provide links to the 
various collective agreements.  Facilitators 
are providing what the bargaining language 
states; not interpretation.  The courses are 
oversubscribed and focus is to provide to 
supervisors first. 
M(KM)/S(TG)/C 
 
9. President’s Report (KW) – Kara spoke 
about General Meetings being booked in 
different locations around campus due to 
member’s request. She has continued 
meeting with HR  in order to deal with the 
overuse of casuals and how everyone could 
be educated about their collective 
agreements through seminars being held. 
The snow page has been updated and 
reviewed by the union. It is now easier to 
find important information as it is now on 
one page, which came in handy with the 
latest snowfall.  Kara would like to work 
towards getting employees educational 
funding and this will take time to 
accomplish. Executive elections will be held 
on May 31/17 and Provincial elections May 
9/17. M(KW)/S(CJ)/C 
 
10. Treasurer’s Report (CH)- Cathy gave an 
overview of the report Stefan had generated 
and explained one change in the legal 
education fund that was made as well as 
Stefan’s thoughts about the accounts being 
in a good financial position. M(CH)/S(KM)/C  
 
11. Trustee’s Report(AW)-none 
 



12. Chief Steward’s Report (LW) - Laurie 
spoke about several grievances in process 
and a few which are older that will be 
moved forward, withdrawn or resolved. The 
stewards and RTW officers meet monthly to 
manage many issues such as the member’s 
rights to permanent full time positions 
instead of using casuals, modified work 
weeks, discipline/expectations investigations 
and numerous other disputes.  
M(LW)/S(PS)/C 
13. Education Chair’s Report: none 
 
14. Communication Chair’s Report: Colin 
wanted members to consider that our data 
should be changed to a Canadian site that 
would cost the local but support Canada 
rather than America.  M(CN)/S(CDW)/C 
 
15. Reports of Committees, Delegates: 
Victoria Labour Council Report :(CDW) 
The Victoria Labour Council Executive met 
on February 15th for half a day to set out the 
budget and priorities for the coming year.  
Key events are:  participation in the Pride 
Parade, the Labour Day picnic, and the 
United Way kickoff.  
This year, extra funding and energy will be 
put toward election of progressive 
candidates to the BC Legislature 
Discussion around cost of communication 
and how to reduce costs. Frustration over 
website and inability to maintain current 
site. Cheryl DeWolfe volunteered to move 
the site to the hosting already included in 
the Telus package and restructure it to a 
simpler, more static version with links to the 
more often viewed and updated FB page.  
VLC general meeting on February 15th.  
Presentations were given by Mitzi Dean 
(NDP candidate in Esquimalt) and Hero Work 
(showcasing its new project with Power to 
Be).  
Human Rights and Equality: (DW) 

Deb George sent a nice thank you note 
about her enjoyment of the protocol 
gathering. 
Jeta Rugova-Plakolli gave a presentation on 
the Immigrant employees support network 
on campus. Work to improve awareness and 
issues. At the next Employment Equity 
Advisory Group meeting there will be a 
motion to offer the Immigrant Employees 
Support Network a seat at the table. 
Announcement of a new chair of the HREI 
committee very shortly. 
Thank you letter from Annalee Lepp, chair of 
the Sexualized Violence project.  
If human rights is an issue near and dear to 
your heart, consider joining our committee. 
Political Action Committee: Ted reminded 
members about elections coming up (get out 
to vote!) and wanting to hold a lunch time 
meeting with an invitation to question some 
of the candidates running. 
Skills Trades Working Group (KM): 
We have 6 resolutions prepared for 
Convention this year.  
M(KW)/S(KM)/C 
 
16. Elections: None 
 
17. Unfinished Business: none 
 
18. New Business: 
 
Adjournment: 1:00pm  
Copies of written reports can be requested 
from the recording secretary 
 
Handouts:  
Your Right to Union Representation, 
Calendar, General Meeting Announcements, 
Stop Bullying information, Why Should You 
Vote?, Input invited on draft policy on 
sexualized violence, Budget report July-Dec. 
2016 


