
Minutes of CUPE 951 
General Meeting                   

   January 26, 2022 
 

11:45-1:15 p.m. 

 

                 Held using the Zoom video-conferencing platform 
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1. Announcements  
An updated Calendar is included at the end of the minutes 
A list of United Nations International Days for January and February is included at the end 
of the minutes 

 

2. Roll Call of Officers & Stewards – LSW 
10 members of the Executive, Stewards, Trustees, & Sergeant-At-Arms participated in the 
meeting  

 

3. Recognition of the Territory – KM  
Kirk read the local’s revised recognition of the Territories where the University stands – a 
copy is included at the end of the minutes.  The Recognition of the Territories is still in the 
process of being revised to ensure it is meaningful, transformative and culturally 
sensitive. 
 

Kirk read #57 of the Calls to Action from the Truth & Reconciliation Commission (TRC) and 
encouraged members to read all the TRC’s Calls to Action: 
http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf 

  
4. Equality Statement – Shared 

Laurie started reading the CUPE National Equality Statement: https://cupe.ca/equality-
statement and other members of the Executive, Trustees and Stewards took turns reading 
a paragraph each to allow for a variety of voices to be heard 

 

5. Health & Safety – Emergency Preparedness – AI  
Amy encouraged members to go to the University’s OHSE website: COVID-19 Health and 
Safety: https://www.uvic.ca/ohse/covid-19/index.php for information on safely returning 
to work on campus 
Please be sure to know where your emergency exits are, both if working remotely and 
when working onsite. 
 

For any questions about Health & Safety please contact: Amy Issel – Co-Chair Joint CUPE 
951/University OH&S Committee at: amyrowe@uvic.ca  

6. Environment Statement – KM 
Kirk read the local’s Green Statement as it is difficult for D’Arcy to attend the general 
meetings– a copy is included at the end of the minutes  

http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf
https://cupe.ca/equality-statement
https://cupe.ca/equality-statement
https://www.uvic.ca/ohse/covid-19/index.php
mailto:amyrowe@uvic.ca
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For any questions about the Environment Statement or the CUPE 951 Environmental 
Committee, please contact D’Arcy Briggs: darcybriggs@gmail.com 

 
7. Attendance Report & Welcome   

a. Number of Members Signed-In – CJ  
Catherine reported that 23members were signed into the Zoom video-conference 
meeting at 12:10 p.m.; there were 25 members signed in at 12:22 p.m. 
 

Quorum is 20 
 

b. Welcome/Oath of New Members – KM 
Kirk announced there were 9 new membership applications 
 

New members: 
Aliya Zhaksybek 
Alysha Forsayeth 
Craig King 
Dina Dolovac 
Elizabeth Goby 
Erin Munro 
Laura Hamilton 
Nicola Sison 
Zoe Waterlander 
 

As per procedure, Kirk asked if there were any objections to these 9 people becoming 
members of CUPE 951.  There were no objections, so Kirk read the Revised Oath of 
Membership (revised as per the changes approved at the 2021 CUPE National 
Convention) and all 9 new members accepted.  Kirk welcomed the 9 new members into 
CUPE 951. 

 
8. Approval of the Agenda 

a. Additions 

 None 
    

b. Changes 

 That the Chief Steward’s report be moved to immediately after the approval of the 
agenda 

    
Motion: That the agenda be approved as amended – MSCarried 
 
 
 
9. Chief Steward’s Report – TG  

The University decided last year that they would not renew the agreement on the 
position of Chief Steward as a cost-shared, full-time book off. After many months of 

mailto:darcybriggs@gmail.com
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negotiation, it was made clear to us that the University lacked the political will, not the 
financial ability, to maintain this agreement. Despite the Union exploring every option to 
maintain this agreement, which has served our members for over two decades, I was 
forced to return to my home position at the beginning of January. 
 

Unfortunately for me, that meant possibly facing a layoff as my home position has not 
been back-filled for the past three years. Sadly, I have to announce that after 29 years of 
service at this University my last day at work will be February 28th. 
We have already begun discussions to find someone who can be appointed to replace me 
for the remainder of my term which would normally have ended this coming June. I have 
every confidence that over the next month I will be able to work through the pending 
cases and bring my successor up to speed. I also know that President Kirk Mercer and the 
Executive Board have the capacity and the experience to support the service our 
members deserve.  
 

I want to thank all of them, and all of you, for believing in me and allowing me the honour 
of having been your Chief Steward these last five years.  
There have been no new grievances since my last report and none settled. One grievance 
was referred to the expedited dispute resolution process and the arbitrator ruled in 
favour of the University on a specific question of forcing members to return to on-campus 
work. In that case the position at a service counter had never, and the arbitrator agreed, 
could never, be done remotely.  
 

We are also still hearing reports that members on Modified Work Week (flex time) 
schedules are being told they can only accrue time when working on campus. This is not 
true and anyone who is denied flex time when they are working remotely should contact 
me.  
 

Many people spoke up to thank Ted for his work as Chief Steward and to say how 
reprehensible they thought the actions of the University were in not continuing the 
system that was brought into effect 20+ years ago to ensure the President and Chief 
Steward were available at a moment’s notice to resolve issues and protect our member’s 
rights. 
 

The President and two VPs worked very hard to try to have the LOA for union leave for 
the Chief Steward continued, but there was no political will on the part of the University 
to do so. 
 

For any questions about the Chief Steward’s report, please contact Ted Godwin at: 
chiefstewardcupe951@uvic.ca  

 
Motion: That the Chief Steward’s report be approved – MSCarried 
 
10. Approval of the Minutes from the Previous Meeting 

a. The minutes were posted on the CUPE 951 website and were also circulated with the 
notice of this meeting  

mailto:chiefstewardcupe951@uvic.ca
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b. Errors/Omissions 

 None 
 

Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte: 
lwhyte@uvic.ca and she will make sure the minutes are corrected.  Any more substantive 
errors need to be brought up at the next General meeting under the agenda item #9 
Approval of the Minutes from the Previous Meeting. 

 
Motion: That the minutes from the December 8, 2022 general meeting be approved – 
MSCarried 
 
11. Matters Arising From the Minutes 

a. None 
 

12. Treasurer’s Report – MR 
The financial statements for November and December 2021 were shared on screen and 
Michael went through the figures for the members and talked about a transfer of funds from 
one account to another. 
For any questions about the Treasurer’s report please contact Michael Rheault at: 
mrheault@uvic.ca 

 
Motion: That the Treasurer’s report be approved – MSCarried 
 
13. Executive Board Report – KM  

Kirk gave the report as Pat’s voice is in recovery  
 
The following motions were presented at the January 5, 2022 Executive meeting: 
 
Motion: that we elect the delegates for the CUPE BC Convention at the February general 
meeting and give notice at the January general meeting – MSCarried 
 

Motion: That CUPE 951 strike an ad hoc committee to review our Bylaws and Policies–
MSCarried 
 

Motion: that the CUPE 951 ad hoc Bylaws & Policies review committee consider the 
following: review of the CUPE National constitutional amendments adopted at the 2021 
CUPE National Convention: the addition of Diversity seats on the Executive, including 
how many Diversity seats there should be (e.g. Indigenous, Racialized, Young Worker, 
etc.), what position the seat(s) should be (e.g. Diversity Vice-President, Diversity 
Executive Member-At-Large, etc.); changing the name of all references to ‘Chief’ 
Steward to ‘Lead’ Steward or ‘Head’ Steward or something other than ‘Chief’; changing 
the name of the Equity Issues & Human Rights Committee to the ‘IDEA’ Inclusion, 
Diversity, Equity and Accessibility Committee; incorporating annual IDEA and Truth & 
Reconciliation training for the Executive, perhaps in conjunction with the annual 
Executive Strategic Planning session – MSCarried 

mailto:lwhyte@uvic.ca
mailto:mrheault@uvic.ca
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Motion: that CUPE 951 register and pay the expenses for President Kirk Mercer to 
participate in the virtual 2022 Labour Relations Certificate program presented by 
Ryerson University and Lancaster House, February 15-March 10, 2022 (8 sessions over 4 
weeks) – MSCarried 
 

Motion: that CUPE 951 register and pay the expenses for Laurie Whyte to attend the BC 
Mental Health First Aid Workshop April 6-7, 2022 – MSCarried 
 

In Solidarity, Pat Shade, 1st VP CUPE 951 

For any questions about this report, please contact Pat Shade at: pshade@uvic.ca  
 

Motion: That the Executive Board report be approved – MSCarried 
 

14. President’s Report – KM  
Welcome friends. 
 

The start to 2022 has been challenging for all of us, Covid-19 continues to turn our lives 
upside down as we try to cope with new provincial health orders. Our efforts with the 
Faculty, PEA other CUPE locals have resulted in a delayed start for the return of UVic 
students to campus and updates to the masking requirements. Our joint letter to UVic 
administrators on Dec 15th clearly identified the need to move to remote work during the 
Omicron wave. A copy of the letter is included at the end of the minutes as part of my 
report.  
 

Also, the presidents of the Vancouver Island Post Secondary Unions have been working 
on dealing with the latest letter from the Provincial Health Office (PHO) to the Post-
Secondary Education (PSE) Institutions’ presidents praising them for the hard work we do 
to ensure this campus operates, while not taking into consideration the impact on our 
members and their safety concerns for themselves and their families. 
 

Our bargaining committee has a communication going out today as an update and is set 
for CUPE training on February 14th. 
 

CUPE BC has announced its 2022 convention, which will be in Victoria, April 27-30, 2022 
and we will be holding elections for delegates at out February general meeting.  The 
convention will be held at the Victoria Convention Centre (VCC) and all attendees will 
need to follow the VCC’s COVID rules, which include having to show proof of at least two 
vaccinations and the wearing of masks at all times. 
 

Our Education chair has stepped down so we will be holding a by-election at the February 
meeting to replace them. 
 

In Solidarity, Kirk Mercer, President CUPE 951 
For any questions about this report, please contact Kirk Mercer at: 
presidentcupe951@uvic.ca  

 

mailto:pshade@uvic.ca
mailto:presidentcupe951@uvic.ca
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Motion: That the President’s report be approved – MSCarried 
 
15. Other Executive & Committee Reports 

a. Communications Committee Chair Report – AI 

 No report 
 

For any Communication Committee questions, please contact Amy Issel at: 
amyrowe@uvic.ca or cupelocal951@gmail.com  

 
b. Education Committee Chair Report – KM 

 The Education Chair position is currently vacant 

 A by-election will be held at the February General Meeting 
 

For more information/questions, please contact Kirk Mercer: 
presidentcupe951@uvic.ca until a new Education Chair is elected 

 
Motion: That the Other Executive & Committee Reports be approved – MSCarried  
 
16. Trustees Report – PDW  

No report – the Trustees are still working on the local’s audit 
 
For more information/questions, please contact:  
Page DeWolfe:  cdewolfe@uvic.ca  

Stephen Leckie: k1smet@uvic.ca 
Jerry McFarland: jerrym663@gmail.com 

 
17. Nominations, Elections or Installations  

a. Notice of Elections to Be Held at the February23, 2022 General Meeting: 

 Five Delegates to attend the CUPE BC In-person Convention April 27-30, 2022 in 
Victoria  

 Education Committee Chair by-election 
    

18. Reports of Committees, Delegates 
a. Career Development Committee – KM  

 The union Co-Chair of the joint CUPE 951/University committee has resigned 

 Louise Peters has been appointed as the union Co-Chair of the joint committee  

 Angela Collyer has been appointed to the joint committee to fill Louise’s place on the 

committee, now that Louise has been appointed union Co-Chair 

 

 
b. Negotiating Committee – KM 

mailto:amyrowe@uvic.ca
mailto:cupelocal951@gmail.com
mailto:presidentcupe951@uvic.ca
mailto:cdewolfe@uvic.ca
mailto:k1smet@uvic.ca
mailto:jerrym663@gmail.com
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 Kirk read the Bargaining Bulletin that will be circulated to the membership after this 
general meeting 

    
Motion: That all reports of committees & delegates be approved – MSCarried 
 
19. Unfinished Business 

a. None 
    

20. New Business 
a. None 

    
21. Adjournment 

 
Motion: to adjourn the meeting at: 12:47 p.m. – MSCarried  
 
We hope to get back to in-person meetings as soon as we can, but at this point we don’t know 
when that might be. 
 

 

 
Next General Meeting: 

February 23, 2022 
12:00 – 1:30 p.m. 

Using the Zoom Video-Conference Platform 
 

 

 
 

 

 

Miigwech – Thank you! 
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               WSÁNEĆ Peoples 

The Coast Salish is a group of ethnically and linguistically related Indigenous peoples of the Pacific 

Northwest Coast, living in British Columbia, Canada and the U.S. states of Washington and Oregon. They 

speak one of the Coast Salish languages.  

The Coast Salish are a large, loose grouping of many tribes with numerous distinct cultures and 
languages. Territory claimed by Coast Salish peoples span from the northern limit of the Salish 
Sea (aka Strait of Georgia) on the inside of Vancouver Island and covers most of southern Vancouver 
Island, all of the Lower Mainland and most of Puget Sound and the Olympic Peninsula  

 
CUPE 951 Draft Revised Territory acknowledgement 
We acknowledge and respect the Lək̫̓ əŋən peoples on whose traditional territory CUPE Local 
951 conducts its business, and the (Songhees and Xwsepsum/Kosapsum [Esquimalt] and 
WSÁNEĆ (SȾÁUTW/Tsawout, W̱JOȽEȽP/Tsartlip, BOḰEĆEN/Pauquachin, WSIḴEM/Tseycum) 
whose historical relationships with the land continue to this day. May we build strong working 
relationships with all local nations with trust, humility, kindness, respect and continue to walk 
softly on these ancestral lands  
 
Green Statement – written by retired CUPE 951 member, Michèle Favarger 
As our Union fosters awareness of Reducing, Reusing, and Recycling, CUPE 951 members should 
be mindful of their choices, and endeavour to make decisions that support the best practices 
protecting the environment.  
 
Please recycle all distributed documents, respecting the confidentiality of the material therein. 
Bring a reusable cup to your in-person meetings, and commit to walk, bike, and carpool or take 
public transportation when you can.  

In this way, we respect our environment, each other and future generations. 

 

 

We are all different and that is beautiful! 

https://en.wikipedia.org/wiki/Indigenous_peoples_of_the_Pacific_Northwest_Coast
https://en.wikipedia.org/wiki/Indigenous_peoples_of_the_Pacific_Northwest_Coast
https://en.wikipedia.org/wiki/British_Columbia
https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/Washington_(state)
https://en.wikipedia.org/wiki/Oregon
https://en.wikipedia.org/wiki/Coast_Salish_languages
https://en.wikipedia.org/wiki/Salish_Sea
https://en.wikipedia.org/wiki/Salish_Sea
https://en.wikipedia.org/wiki/Strait_of_Georgia
https://en.wikipedia.org/wiki/Vancouver_Island
https://en.wikipedia.org/wiki/Lower_Mainland
https://en.wikipedia.org/wiki/Puget_Sound
https://en.wikipedia.org/wiki/Olympic_Peninsula
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Calendar Updates 
 
 
 

 
CALENDAR UPDATE to CUPE 951 General meeting – Jan 2022 – DRAFT  
(* under consideration) (changes are underlined) 
 
January 5 - Executive Meeting via zoom- Kirk Mercer, Ted Godwin, Pat Shade, Bo Love, Laurie Whyte, Michael 
Rheault, Amy Issel, Barbara Gordon, Teresa Dixon 
January 5 - Solidarity meeting via zoom- PEA, 951,917,4163, USW 2009, UVICFA – Kirk Mercer 
January 10- CUPE BC Skilled trades committee meeting via zoom – Kirk Mercer 
January 11-CUPE BC Pink Triangle meeting via zoom – Page DeWolfe 
January 11- CUPE BC Library committee meeting via zoom – Ashley Jellicoe  
January 14- CUPE BC Persons with Disabilities committee meeting via zoom– Pat Shade, Laurie Whyte 
January 16- 21, 2022 CLC winter School – Amy Issel- cancelled 
January 19 - VLC – via zoom Kirk Mercer, Ted Godwin, Page De Wolfe, Michael Rheault  
January 21 - CUPE BC Anti-Privatization committee meeting via zoom– Amy Issel 
January 22-28, 2022 CLC winter School- Kirk Mercer - cancelled 
January 24 - Solidarity meeting via zoom- PEA, 951,917,4163, USW 2009, UVICFA – Kirk Mercer 
January 26 – general meeting via zoom 
February 7 – CUPE BC Universities committee meeting via zoom – Kirk Mercer  
February – 11 VIDC Executive meeting Parksville - Kirk Mercer, Pat Shade, Laurie Whyte, Amy Issel, Page DeWolfe 
February 12 - VIDC Meeting Parksville /via zoom - Kirk Mercer, Pat Shade, Laurie Whyte, Ted Godwin, Amy Issel, 
Michael Rheault, Page DeWolfe 
February 16- VLC – Kirk Mercer, Ted Godwin, Page De Wolfe, Michael Rheault  
February – 17,18 - CUPE BC Executive Board – Anvil Center New Westminster - Kirk Mercer, Pat Shade, Laurie 
Whyte 
February 23 – CUPE 951 General Meeting via Zoom 
March 2,3   2022 Lancaster Arbitration/Bargaining – via zoom- Kirk Mercer, Ted Godwin 
March 2,3   2022 Share Investor Summit Vancouver – Kara White 
March 16 - VLC – Kirk Mercer, Ted Godwin, Page De Wolfe, Michael Rheault  
April 20 - VLC – Kirk Mercer, Ted Godwin, Page De Wolfe, Michael Rheault  
April 26 - CUPE BC Executive Board – Victoria convention center - Kirk Mercer, Pat Shade, Laurie Whyte 
April 27-30 CUPE BC Convention – Victoria  
May 29-June 3 CUPE BC Spring Weeklong School* 

 
 
 
United Nations International Days: 
 

 
United Nations International Days – January-February 2022 

 
January 4th – World Braille Day 
January 24th – International Day of Education 
January 27th – International Day of Commemoration in Memory of the Victims of the Holocaust 
 
February 2nd – World Wetlands Day 
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February 4th – International Day of Human Fraternity 
February 6th – International Day of Zero Tolerance for Female Genital Mutilation 
February 10th – World Pulses Day – Pulses are legumes, the edible seeds of leguminous plants cultivated for food – 
dried beans, lentils and peas are the most commonly known and consumed types of pulses – the theme for the 
celebration this year is #LovePulses for a healthy diet and planet is an opportunity to raise awareness and 
recognize the contribution of pulses to sustainable food systems and healthy diets. 
February 11th – International Day of Women and Girls in Science 
February 13th – World Radio Day 
February 14th – Saint Valentine’s Day 
February 20th – World Day of Social Justice 
February 21st – International Mother Language Day 

 
For more information about the meaning and significance of each of these days please go to: 

https://www.un.org/en/sections/observances/international-days/ and click on the day you would like to know 

more about. 

  Union Correspondence: 
Copy of Joint Letter to UVic Administrators (from President’s Report above): 
 
December 15, 2021 
 
Dear Kane, Susan and Pamela, 
 
We are writing as the presidents of all major UVic unions because we are all concerned about the rising case count 
within the UVic community and the health risks this poses for our members and all members of the university 
community. 
 
We are concerned about the limited nature of testing available on the UVic campus.  Currently there is a testing 
site on campus, but it is only for those who have declared that they are unvaccinated through the Thrive app, or 
have refused to declare.  We have heard that the University may be considering the closure of this testing centre, 
which would mean that the unvaccinated would be on campus with no required testing, which would pose a 
health risk for us all.  Particularly with case counts rising, and the emergence of the highly contagious Omicron 
variant, we strongly urge that it remain open. 
 
We also note that there has been concern for some time that there is no access on campus for those who have 
been exposed to COVID, are concerned they have been exposed, or have COVID symptoms.  We are pleased to see 
that the university has announced that it will provide testing kits for those who are close contacts of those who 
have tested positive for COVID.  We argue that in a time of rising case counts, in order to more fully protect the 
campus community, and the broader Victoria community, that such testing kits should be provided on a regular 
and frequent basis to all members of the UVic community, employees and students alike.  This is now being done 
at a number of Ontario universities and will be provided at UBC (for symptomatic students) in January. 
 
We also applaud the fact that the University has tightened the rules around mask wearing on campus somewhat 
(for example, that masks must be worn while exercising, and that no eating and drinking is to be allowed in the 

https://www.un.org/en/sections/observances/international-days/
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library).  However, we note that masks are still not required in the residences, unlike at UBC.  We hope that the no 
eating and drinking rule will also apply to classrooms when classes resume in January, other than for health 
reasons.  We note that the University still does not require that masks be worn during meetings if physical 
distancing can be maintained, although the updated PHO guidelines suggest that they now do need to be worn, 
unless one is presenting or lecturing, while maintaining a two metre distance from others. 
 
See Section 7:  https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-
health-officer/covid-19/covid-19-pho-order-face-coverings.pdf  
 
We would hope that to protect the health of our members and the broader university community the University 
will follow all PHO orders regarding mask wearing, and remind all members of the university community of these 
rules, through broadcast emails to the entire community. 
 
We support the University’s move to online exams, as providing needed protection for students and instructors 
alike, at a time of raising case counts and the Omicron variant.  We hope that the University will take similarly 
proactive measures to keep all members of the University community safe, both over the next week and into the 
coming term. In particular, we hope that the University will allow and indeed encourage remote work as much as 
possible, to reduce the number of people on campus, and thus the opportunity for further spread of what is clearly 
a very contagious variant of COVID. 
 
The pattern of Omicron spread in other parts of the world is far from reassuring, and we hope that the University 
will do all it can to be proactive in taking all necessary measures to protect all of its employees and students. 
 
We would be pleased to meet with you to discuss these issues. 
 
Sincerely, 
 
Lynne Marks, President, University of Victoria Faculty Association 
Steve Nixon, President, CUPE 917 
Kirk Mercer, President, CUPE 951 
Greg Melnechuk, President, CUPE 4163 
Cliff Haman, Chapter Chair, UVic Chapter of PEA 

 

 
 
We hope to see you at the next CUPE 951 General Meeting – February 23, 2022 at 12:00 p.m. 

 

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-order-face-coverings.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/covid-19-pho-order-face-coverings.pdf

