Minutes of CUPE 951
General Meeting
November 20, 2024

CUPE951 12-1:30 p.m.

Held using a hybrid of in-person and the Zoom video-conferencing platform

1. Announcements
Page DeWolfe, 1%t Vice-President chaired the meeting in President Kirk Mercer’s absence

An updated Calendar will be included at the end of the minutes

A list of United Nations International Days for November and December follows (also
listed at the end of the minutes):

November:

November 20 — Trans Day of Remembrance
November 24 — International Day for the Elimination of Violence Against Women
November 29 — Day of Remembrance for all Victims of Chemical Warfare

December

December 1 — World AIDS Day

December 2 — International Day for the Abolition of Slavery
December 3 — International Day of Persons with Disabilities

December 9 — International Day of Commemoration and Dignity of the Victims of the
Crime of Genocide and of the Prevention of this Crime

December 6 — National Day of Remembrance and Action Against Violence Against Women
—Canada

December 9 — International Anti-Corruption Day
December 10 -- Human Rights Day

December 12 — International Day of Neutrality
December 18 —International Migrants Day
December 20 — International Human Solidarity Day

December 27 — International Day of Epidemic Preparedness


https://www.un.org/en/observances/chemical-warfare-victims-day
https://www.un.org/en/observances/world-aids-day
https://www.un.org/en/observances/slavery-abolition-day
https://www.un.org/en/observances/day-of-persons-with-disabilities
https://www.un.org/en/observances/genocide-prevention-day
https://www.un.org/en/observances/genocide-prevention-day
https://www.un.org/en/observances/anti-corruption-day
https://www.un.org/en/observances/human-rights-day
https://www.un.org/en/observances/neutrality-day
https://www.un.org/en/observances/migrants-day
https://www.un.org/en/observances/human-solidarity-day
https://www.un.org/en/observances/epidemic-preparedness-day

2. Roll Call of Officers & Stewards — LSW
9 members of the Executive, Stewards, Trustees, & Sergeant-At-Arms participated in the

meeting. There were no guests

Recognition of the Territory — PDW
Page read the local’s Recognition of the Territories where the University stands — a copy is
included at the end of the minutes. The Recognition of the Territories continues to be
under revision to ensure it is meaningful, transformative, and culturally appropriate. The
Territorial Acknowledgement was shared on screen.

All of the Calls to Action from the Truth & Reconciliation Commission (TRC) have been
read and members are encouraged to re-read the TRC's Calls to Action on their own at:
http://trc.ca/assets/pdf/Calls to Action English2.pdf

Equality Statement — Shared
Page read the first paragraph of the CUPE National Equality Statement:
https://cupe.ca/equality-statement and then other members each read a paragraph, to
allow for a diversity of voices.

The Times We Are In — Addition to the CUPE National Equality Statement — LSW

We are living in times where it is more important than ever to uphold our CUPE National
Equality Statement and Code of Conduct, and not condone nor tolerate behavior that
undermines the dignity or self-esteem of any individual. CUPE 951 creates a safe space for
our meetings by following our Equality Statement and Code of Conduct during our time
together. We are seeing increasing visibility of white supremacist groups, anti-Indigenous
and Black racism, Homophobia, Transphobia, and discrimination towards racialized,
marginalized, 25LGBTQI+ and other equity deserving groups. Open expressions of hate of
all kinds are becoming more common. CUPE’s Code of Conduct and Equality Statement
clearly state that behaviors that are disrespectful, racist and/or discriminatory are not
acceptable in our Union spaces. The space of this meeting is no exception. Thank you.

CUPE Code of Conduct Statement: PDW
Page read the local’s statement on the CUPE National Code of Conduct.

The CUPE Code of Conduct sets out standards of behaviour for participants of CUPE
meetings, conferences, conventions, and events and is consistent with the expectations
outlined in the CUPE Equality Statement and the CUPE National Constitution.

The Code of Conduct is designed to create a safe, respectful, and supportive environment
within all parts of CUPE and acts as a framework to deal with complaints. It is meant to
enhance the rights and obligations outlined in the CUPE National Constitution, the CUPE
Equality Statement and applicable human rights legislation, not replace them.
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The above Code of Conduct arises from the National Women’s Task Force (NWTF) report,
and Resolution #209 adopted at the 2007 National Convention. Access the full Code of

Conduct here:
https://www.cupe951.ca/wpcontent/uploads/2023/06/code of conduct.pdyf.

Health & Safety — Emergency Preparedness — ND

For information, please visit UVic’s Occupational Health, Safety & Environment website:
https://www.uvic.ca/ohse/assets/docs/cdprevention/uvic-communicable-
diseasepreventionplan.pdf

If working from home: ensure you have a safe exit from your home and that your home
workstation is ergonomically correct.

If working on campus: ensure you know where the emergency exits, and muster points
are. For a map of the campus showing where the muster points are located, see the end
of the minutes.

Please ensure you know where the emergency exits, and muster areas are both when
working remotely and when working on campus.

For any questions about Health & Safety please contact: Nykita Downie — Co-Chair of the
Joint CUPE 951/University OH&S Committee at: soluire@uvic.ca

Green Statement - PDW
Page read the local’s Green Statement — a copy is included at the end of the minutes

3. Attendance Report & Welcome
a. Number of Members Signed-In —CJ
Catherine reported that 9 members were signed into the Zoom video-conference meeting
at 12:17 p.m. and there were 12 members attending the meeting in-person, for a total of
21 members in attendance.

Quorum is 20

b. Welcome/Oath of New Members — PDW
Page announced there were 5 new membership applications

List of new members:
Jessica Davis
Sarah Kahale
Michelle Smits
Jasper Pettman
Kaitlin Kucharshi
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As per procedure, Page asked if there were any objections to these five people becoming
members of CUPE 951. There were no objections, so Page welcomed all five new
members into CUPE 951. As none of the five new members were in attendance at the
meeting, the oath of membership wasn’t read.

4. Approval of the Agenda
a. Additions
None
b. Changes
None

Motion: That the agenda be approved as circulated — MSCarried

5. Approval of the Minutes from Previous Meeting
a. The minutes were posted on the CUPE 951 website and were also circulated with the
notice of this meeting and agenda

b. Errors/Omissions
None

Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte:
Ilwhyte@uvic.ca and she will make sure the minutes are corrected. Any more substantive
errors need to be brought up at the next General meeting under the agenda item #5
Approval of the Minutes from the Previous Meeting.

Motion: That the minutes from the October general meeting be approved — MSCarried

6. Matters Arising from the Minutes
a. None

7. Treasurer’s Report - MR
The financial statements for September were shared on screen and Michael went through
the figures for the members.
For any questions about the Treasurer’s report please contact Michael Rheault at:
treasurer@cupe951.ca

Motion: That the Treasurer’s report be approved — MSCarried

8. Executive Board Report — PDW
The executive board met on November 6, 2024
Kirk presented an update on the Supplemental Fund. Following a conversation with CUPE
917.
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The joint fund has been split into two, to allow for differing uses of the fund between 951
and 917 while maintaining fiscal accountability. There will be no impact on member’s use of
the fund.

The Negotiating committee met on October 24th to design a survey, which has been
circulated and closed. Next up, the committee will assess the survey results, review
proposals that were tabled but not achieved at the last round and look at other language we
wish to consider.

There was discussion around the December holiday social meeting, and the separate
childcare holiday celebration, to accommodate their schedule, which does not allow them
to attend the midday meeting. With discussion around last years’ costs and this year’s
anticipated costs, and confirming available funds, the following motion was brought
forward:

Motion: that CUPE 951 cover the cost for the December 12, 2024, Holiday Social/Meeting
and Child Care event up to $8000.00 from the Special Purchases budget for 2024/2025 line
— MSCarried

Sarah brought forward a discussion on the updated IDEA committee terms of reference and
this was referred on to the Bylaws and Policies committee as the TOR of all committees are
included in the Bylaws.

Kirk and Amy led a discussion around the upcoming 60th Anniversary of CUPE 951. The
intention is to survey the membership about how we should mark the anniversary. This
survey will be forthcoming.

Nykita brought forward the following motions on behalf of the Education Committee:

Motion: That CUPE 951 send up to 3 members to CLC Winter School 2025 — MSCarried

Motion: that CUPE 951 send up to 2 members to the Lancaster House Vancouver Human
Rights Conference, April 16-17, 2025 — MSAmended

Motion to Table the motion until we have more information about the Labour Law Online
Conference — MSCarried

At the core of the discussion around Lancaster House conferences is the relative cost, and
the overlap with Labour Law Online.

Page brought an update on Bylaw Review. The primary reason for review now is to consider

an amendment to 5E for voting. Due to CUPE National requirements, elections must be
conducted in person or through an approved secure online voting system.
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Zoom polls are not approved by CUPE National. To accommodate the approved systems,
changes would significantly impact the way elections are conducted in the local.

In Solidarity, Page DeWolfe, First Vice President

For any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca

Motion: That the Executive Board report be approved — MSCarried

Motion: that CUPE 951 cover the cost for the December 12, 2024, Holiday Social/Meeting and
Child Care event up to $8000.00 from the Special Purchases budget for 2024/2025 line -
MSCarried

9. President’s Report — PDW read the report submitted by KM
Welcome, Friends!

On November 1, | had the opportunity to visit the new CUPE Victoria Area office located at
737 Yates Street. The new location features two large and two small rooms, which are used
for educational workshops, negotiations, and other union business. Local 947 shares some of
the space, and the national representatives’ offices are situated at the back. CUPE Education
is now hosting in-person workshops at this location for locals in the Victoria area.

On November 13, | met with the UVic Solidarity Group (CUPE, PEA, and the Faculty
Association). We discussed the Health Faculty Labour Relations Committee, on which we
have a standing presence, student accommodations and their impact on our members'
workloads, and the new Minister of Post-Secondary Education. It is too early to know the full
implications, but we should find out more by next week.

The bargaining survey has been completed, and the negotiation committee will be reviewing
the data this week and next. We have also added the pdfs of older collective agreements on
our website going back to 2010 and hope to scan the older versions soon.

Next week, Stephen Leckie and | will be attending Lancaster’s Vancouver Bargaining in the
Broader Public Sector and Labour Arbitration and Policy Conference from November 20 to
21, 2024. We will hear from a panel of economists on topics such as “Checking the Fiscal
Forecast: Bargaining in BC's Current Economic Environment,” “Breaking Barriers, Achieving
Balance: Addressing Retention and EDI at the Bargaining Table,” and “Tech Talks: Addressing
Technological Change, Surveillance, Monitoring, and Al at the Bargaining Table,” as well as
panels on “Current and Critical: Experts Examine Recent Cases and Legislative
Developments,” and “New Rules for Return to Work: The Duty to Cooperate and Maintain
Employment under the Workers Compensation Act.”

| look forward to seeing everyone at the December 12 holiday social/meeting. Please
remember to sign up for the lunch meeting.
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In solidarity, Kirk Mercer, President, CUPE 951

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca

Motion: That the President’s report be approved — MSCarried

10. Head Steward’s Report — SL
Hello CUPE 951 Members,
This month has seen the typical issues come up for our members. We have also heard from
folks that are concerned about their workload and job evaluations. There have been a
number of bumps to a higher pay band.

There have been a few questions about leave entitlements and what they can be used for. If
you have any questions, please reach out to a steward and they can let you know how and
when sick leave can be used.

Some members have completed a Letter of Agreement regarding leave for educational and
childcare purposes. These LOAs allow the employer, the Union, and the member to arrange
a change so that they can take part in courses or adjust their schedule to meet childcare
needs.

| will be attending the Vancouver Bargaining in the Broader Public Sector and Labour
Arbitration and Policy Conference on November 20 and 21. This is an event that gives insight
for participants on a wide range of issues related to bargaining.

| am also on the labour relations committee for the new Faculty of Health. We will be
meeting on December 4.

As always, please do not hesitate to reach out to the Union if you have questions or
concerns.

Notable excerpts from the collective agreement:

“16.02 (b) Before a position is posted, the Human Resources Department, in consultation
with the manager and the Union, will determine whether there is any eligible regular
employee who must be considered for the position under Articles 16.12, 17, or 33 or in other
situations mutually agreed upon. Where such an employee is eligible for a position it will not
be posted until the employee has been considered for the position.”

In solidarity, Stephen E. Leckie, Head Steward, CUPE 951
For any questions about the Head Steward’s report, please contact Stephen Leckie at:
headsteward@cupe951.ca

Motion: That the Head Steward’s report be approved — MSCarried
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11. Other Executive & Committee Reports
a. RTWA Steward Report — LSW

Return to Work & Accommodation (RTWA) stewards help members who are returning
to work after a significant sick leave; they also help members stay at work with a suitable
accommodation; and they help with equity accommodations. They work collaboratively
with the Human Resources Work Life Consultants, so their involvement doesn’t escalate
things. RTWA Stewards help guide members through the somewhat complicated
process, by explaining each step of the process, and help members understand the
medical questions often asked on the physician certificate and why the employer needs
to ask certain questions. If you have any questions or need help, or if a co-worker if
struggling with health or equity issues, please encourage them to reach out to a RTWA
Steward (Laurie Whyte Iwhyte@uvic.ca or Marta Wojnarowicz martaw@uvic.ca)

For any RTWA questions, please contact Laurie Whyte at: lwhyte@uvic.ca

b. Health & Safety — ND
Emergency Planning (EP)
CSEC continues to work closely with emergency services on updating and improving their
mapping data for locations on campus; with a commitment to review and update every
six months.

CSEC summarized the two recent events that took place on campus. On September 27, a
suspicious package was reported in Cornett and police elected to evacuate the building.
On October 18, there was a small fire at student housing (in the Wallace Building) and the
emergency site response team was activated.

AED (Automatic External Defibrillator) project update

The working group and FMGT are continuing to work on mapping out the locations for
the first phase of AEDs for installation. Further review and planning for co-locating
naloxone kits continues as well. The first three AEDs will be installed at the Craigdarroch
Office (main office of RESS), McPherson Library and Cheko’nien House (The Cove). Email
from Andy and Chandra was sent to the LSC cochairs of these areas to consult and share
proposed locations as well as provide an opportunity for questions. Andy confirmed 10-15
AEDs have been purchased with a target to have 48-50 in phase one.

Consultation topic: First Aid

We reviewed the changes to first aid requirements as per WSBC’s recently amended
regulations that come into effect November 1, 2024. Changes include the requirement for
advanced certification by some Campus Security (CSEC) first aid attendants, in addition to
existing intermediate certifications.

Minutes recorded by Laurie Whyte, CUPE 951 Recording Secretary Page 8 of 14


mailto:lwhyte@uvic.ca
mailto:martaw@uvic.ca
mailto:lwhyte@uvic.ca

CSEC will be reviewing and establishing first aid staffing levels (both the number of first
aid attendants and the complement of attendants who are either trained to the
Intermediate or Advanced level, per shift), identifying a first aid room on the main
campus, and arranging for any additional training courses, kits or equipment needed. Jess
and Nicole report the first aid room is likely to be near the entrance of CAR

For any Health & Safety questions, please contact Nykita Downie at: soluire@uvic.ca

Door Prizes & Winners

CUPE BC Ball cap — Shubha H.

CUPE BC Ball cap — Darion S.

CUPE BC Eco Mug — Annick C.

CUPE BC Rain Poncho — Kimberley C.

CUPE BC Rain Poncho — Catherine J.

CUPE BC Shoelaces & breath mints — Ashleigh Carlsen
CUPE BC Shoelaces & breath mints -- Victoria S.
CUPE BC Shoelaces & breath mints — Carly A.
First Aid Kit — Kevin R.

First Aid Kit — Mike Rheault

First Aid Kit — Jessica F.

¢. Communications Committee Chair Report — RP
No Report
For any Communication Committee questions, please contact Ranbir Prihar at:
rprihar@uvic.ca

d. Education Committee Chair Report — ND
No report
For any Education questions, please contact Nykita Downie at: education@cupe951.ca

e. IDEA Committee Chair Report — SR
No report
For any IDEA Committee questions, please contact Sarah Rowland at:
sarah.hlrowland@gmail.com

Motion: That the Other Executive & Committee Reports be approved — MSCarried

Trustees Report — SD
No report

For more information/questions, please contact:
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Susie Dancer (2023-2026): sdancer@uvic.ca
Jessica Fox (2021-2024): jfox@uvic.ca
Michael Ryan (2022-2025): mryan@uvic.ca

12. Nominations, Elections or Installations
a. None

13. Reports of Committees, Delegates
a. None

14. Unfinished Business
a. None

15. New Business
a. None

16. Adjournment

Motion: to adjourn the meeting at: 12:53 p.m. — MSCarried

Next General Meeting & Holiday Social:
December 12, 2024
12:00-1:00p.m.
In-person at the Michele Pujol Room in the Student Union Building (SUB)
Lunch to be included

@
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>~} ESQUIMALT NATION /g
Community Engagement (g

WSANEC Peoples

The Coast Salish is a group of ethnically and linguistically related Indigenous peoples of the
Pacific Northwest Coast, living in British Columbia, Canada and the U.S. states
of Washington and Oregon. They speak one of the Coast Salish languages.

The Coast Salish are a large, loose grouping of many tribes with numerous distinct cultures and
languages. Territory claimed by Coast Salish peoples span from the northern limit of the Salish
Sea (aka Strait of Georgia) on the inside of Vancouver Island and covers most of southern
Vancouver Island, all of the Lower Mainland and most of Puget Sound and the Olympic
Peninsula

CUPE 951 Territory acknowledgement (Revised)

We acknowledge and respect the Lak*anan peoples on whose traditional territory CUPE Local
951 conducts its business, and the (Songhees and Xwsepsum/Kosapsum [Esquimalt] and
WSANEC (STAUTW/Tsawout, WJOLELP/Tsartlip, BOKECEN/Pauquachin, WSIKEM/Tseycum)
whose historical relationships with the land continue to this day. May we build strong working
relationships with all local nations with trust, humility, kindness, respect and continue to walk
softly on these ancestral lands

Green Statement — written by retired CUPE 951 member, Michéle Favarger

As our Union fosters awareness of Reducing, Reusing, and Recycling, CUPE 951 members should
be mindful of their choices, and endeavour to make decisions that support the best practices
protecting the environment.

Please recycle all distributed documents, respecting the confidentiality of the material therein.
Bring a reusable cup to your in-person meetings, and commit to walk, bike, and carpool or take
public transportation when you can.

In this way, we respect our environment, each other, and future generations.

We are all different and that is beautiful!
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CALENDAR UPDATE to CUPE 951 General meeting — November 2024

(* under consideration) (changes are underlined)

Nov 6 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie,
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns

November 8 — Trustees audit HWB 225 — Susie Dancer, Jessica Fox, Michael Ryan

Nov 20, 21 — Lancaster House Labour Arbitration and Policy Conference — Kirk Mercer, Stephen Leckie

Nov 20 VLC — Amy Issel, Michael Rheault

Nov 20 — General Meeting Maclaurin D228 hybrid via zoom

Nov 23- VIDC Parksville - Amy Issel, Laurie Whyte, Michael Rheault

Nov 25-29 BCFED Convention — Vancouver — Page DeWolfe, Amy Issel, Nykita Downie, Jessica Fox

Dec 3-4 CUPE BC Executive meeting New Westminster — Amy Issel, Laurie Whyte, Kirk Mercer

Dec 9 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie,
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns

Dec 11- VLC Holiday Social — Kirk Mercer, Amy Issel, Michael Rheault

Dec 12 Holiday Social/Meeting Michele Pujol Room 11:45 to 1:15pm

Jan 8 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie,
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns

Jan — 13 CUPE BC Skilled Trades Committee — Burnaby — Kirk Mercer

Feb 1- VIDC — Kirk Mercer, Page DeWolfe, Amy Issel, Laurie Whyte, Nykita Downie, Michael Rheault

Feb- 20,21 CUPE BC Executive Board Meeting — Amy Issel, Kirk mercer, Laurie Whyte

April 29- CUPE BC Executive Board Meeting Vancouver - Amy Issel, Kirk mercer, Laurie Whyte

April 30-May 03- CUPE BC Convention Vancouver

May 10 — VIDC - Kirk Mercer, Page DeWolfe, Amy Issel, Laurie Whyte, Nykita Downie, Michael Rheault

Equality = we all get the same — Equity = we all get what we need.

.RS.Sr ’
- .\Q,P‘ '704' XX
CUPE951 [Eacsrs [
Equality i CUPE951
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United Nations International Days

November:

November 20 — T rans Day of Remembrance
November 24 — International Day for the Elimination of Violence Against Women
November 29 — Day of Remembrance for all Victims of Chemical Warfare

December

December 1 — World AIDS Day

December 2 — International Day for the Abolition of Slavery

December 3 — International Day of Persons with Disabilities

December 9 — International Day of Commemoration and Dignity of the Victims of the Crime of Genocide
and of the Prevention of this Crime

December 6 — National Day of Remembrance and Action Against Violence Against Women — Canada
December 9 — International Anti-Corruption Day

December 10 -- Human Rights Day

December 12 — International Day of Neutrality

December 18 —International Migrants Day

December 20 — International Human Solidarity Day

December 27 — International Day of Epidemic Preparedness

For more information about the meaning and significance of each of these days please go to:
https://www.un.org/en/sections/observances/international-days/ and click on the day you would like to know

more about.
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BUILDING EMERGENCY ASSEMBLY POINT(S)
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Jan 16, 2018

IE YOU SEE A FIRE OR SMELL SMOKE;

. Actlvate the nearest flre alarm pull statlon.

. Call 911 and Campus Securlty Services at (250) 721-7590.

. Evacuate the bullding and go to the nearest deslgnated Emergency
Assembly Polnt.

. Follow the Instructlons of the Emergency Floor CoordlInator(s)

. Use only the EXIT STAIRS and EXIT DOORS to leave the bullding.

. NEVER USE THE ELEVATOR DURING AN EMERGENCY.
Report to Campus Securlty Service personnel or Flre Department
personnel.

[0

m e

Emergency Assembly Point(s)

IN CASE OF EARTHQUAKE:

1. At the flrst slgn of shaklng, DROP, COVER and HOLD.
2. When shaking stops, follow BUILDING EMERGENCY PROCEDURE.

IF YOU HEAR A FIRE ALARM EVACUATION SIGNAL:

1. Use only the EXIT STAIRS and EXIT DOORS to leave the bullding.

2. NEVER USE THE ELEVATOR DURING AN EMERGENCY.

3. Once outslde the bullding, proceed to the nearest deslgnated
EMERGENCY ASSEMBLY POINT.

4, DO NOT go back Into the bullding for any reason untll so Instructed by
securlty personnel or the flre department.

BLDG #123
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