
                 Minutes of CUPE 951 
General Meeting                   

   February 26, 2025 
 

12:00 -1:00 p.m. 
David Strong Building C118 

 
1. Announcements 

a. International Women’s Day is March 8th – please let us know if you hear of anything happening on campus 
 

2. Roll Call of Officers and Stewards, Recognizing of the Territories, Equality Statement, Health and Safety, Green 
Statement 
• Roll Call of Officers and Stewards 

o Nine members of the Executive, Stewards, Trustees participated in the meeting. 
• Recognition of the Territory  

o Page read the local’s Recognition of the Territories where the University stands. 
• Equality Statement https://cupe.ca/equality-statement 

o Members of the Executive, Trustees, and Stewards read the Equality Statement. 
• Health & Safety – Emergency Preparedness  

o For any questions about Health & Safety please contact Nykita Downie – Co-Chair of the Joint 
CUPE951/University OH&S Committee at:  souliere@uvic.ca 

• Green Statement  
o Sarah read the local’s Green Statement  

 
3. Attendance Report, Welcome and Oath of New Members 

• Attendance Report of Members Signed-In  
o At 12:10pm, that there were 21 members in attendance at the meeting.  

• Members who attended in-person also signed in virtually via Zoom. 
• Welcome and Oath of New Members  

o Page announced there were seven new membership applications. 
 

• List of new members: 
o Ryley Johnston, Anastasia Pfann, James Ashley, Elena Stalwick, Colin Thomas, Pam Penaranda and Julia 

Sharpe   
• As per procedure, Page asked if there were any objections to these seven people becoming members of CUPE 

951.  There were no objections, so Page welcomed the two new members into CUPE 951. 
 

4. Approval of the Agenda 
a. Addition  

No Addition  
b. Changes 

No Changes 
 

• Motion:  Approve the agenda.  MSCarried 
 
5. Approval of the Minutes from Previous Meeting 

The draft minutes from the January general meeting were posted on the CUPE 951 website and were circulated with 
the notice of this meeting and agenda. 

a. Errors/Omissions 
Marta Wojnarowicz was in attendance but was not called on 
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• Motion: That the minutes from the March general meeting be approved – MSCarried 
 

6. Matters Arising from the Minutes 
There were no matters arising from the minutes 

 
7. Treasurer’s Report  

The financial statements were presented and discussed. 
 
• Motion:  Approve the Treasurer’s report as presented. – MSCarried  
• One member asked about the payment made to CUPE National; is this payment reoccurring? Mike stated 

that it is not.  
• For any questions about the Treasurer’s report, please contact Michael Rheault at: mrheault@uvic.ca 

 
8. Nominations, Elections, or Installations 

None 
 

9. Executive Board Report – PD 
The executive board met on February 5, 2025 
 
The board debated the feasibility of offering to cover the first year of membership in BC FORUM for retirees. The 
board felt the need to first consult the trustees as to whether a membership fee would count as a donation for the 
budget line. Currently, retirees receive a small cheque, based on years of service, and these are counted toward the 
donation budget line.  
 
Updates were provided on the Negotiations committee, CUPE BC endorsements from VIDC, and on the 60th 
Anniversary celebrations survey.  
 
A discussion was held regarding the format of minutes, both for executive and general meetings, regarding what 
information needs to be included and what can be referenced. Further discussion tabled for March executive 
meeting.  
 
Kirk provided a president’s report and a reminder that he would be away at the end of February. No other reports 
were presented. 
 
The following motions were passed: 
Motion: for CUPE 951 to cover the cost and book off for Darian Sernoski to attend the upcoming online 
Introduction to Stewarding - Part 1 & 2 (OLS) class on February 11th, 2025 
Motion: CUPE 951 support a team for the United Way Plasma Care race February 13, 2025 
 
In Solidarity, 
Page DeWolfe 
First Vice President 
 

• Motion: That the Executive Board report be approved – MSCarried 
• For any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca 
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10. President’s Report – PD 

Welcome Friends, 
The Negotiation Committee met on February 12 and 13 with our National Representative, Micha Pesta, 
to review survey data, previous proposals, and issues identified by the Agreement Study Committee as 
we begin formulating new proposals. The committee will meet again on March 10, 12, and 13. 
 
Our Head Steward, Stephen Leckie, and I met with our Child Care members on the evening of February 
18 to discuss the upcoming negotiations and the recent inclusion of Child Care members in the Job 
Evaluation Plan, which was part of the last Collective Agreement ratification. 
 
We also plan to roll out informational videos to introduce new members to the Union and highlight its 
history and the benefits of membership. 
 
Additionally, we will be registering our delegates for CUPE BC on February 20 and look forward to 
bringing forward any resolutions on behalf of CUPE 951. 
 
Our current Collective Agreement expires on March 31 of this year. As always, the agreement remains in 
effect while negotiations for a new agreement are underway. At the March General Meeting, we plan to 
present our bargaining priorities. 
 
In Solidarity, 
Kirk Mercer 
President, CUPE 951 
 

• Motion: That the President’s report be approved – MSCarried 
• For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca  

 
11. Head Steward’s Report – SL 

Greetings, 
This month has seen an increase in cases, now that we are settling into the 2025 term. Workload and 
effective training have become topics of curiosity and concern. If you are ever in doubt about what you 
should reasonably expect from you supervisor, contact a steward. I also attended the Canadian Labour 
Congress weeklong school from February 2 – 7. I participated in a Return-to-Work course that covered 
topics from disability to human rights, including how labour relations should continue to think about the 
work environment. I am currently working with stewards and human resources to increase training so 
that our members can fully support each other, especially when it comes to mental health challenges. 
Please let me know if you would like to become a steward. 
 
Leave balances for 2025 are available to view through Employee Services. There are different kinds of 
leave balances we are entitled to, as well as work schedule modifications based on equity or medical 
reasons. All our stewards are well versed to answer questions about workload and possibilities around 
changes to your workplace. While not applicable in all cases, we should all endeavor to help each other 
to make our workplaces healthier and provide support in a reasonable work-life balance. As the days get 
longer, remember that your union is here to assist in difficult communication. 
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Notable excerpt from our collective agreement: 
“18.10 The University and the Union will make every reasonable effort to accommodate regular 
employees’ requests to vary their existing work schedules for bona fide equity or medical 
reasons (e.g. child care, eldercare, or medical reasons), and, where applicable, with the 
appropriate adjustment to pay and benefits. Any request to vary scheduled hours and/or days of 
work will be initiated in writing by the employee, forwarded to the employee’s supervisor for 
comments, then to the Director Total Compensation and Recruitment and the Union for review 
and/or approval of the parties for any variation from the existing terms of the collective 
agreement.” (https://www.cupe951.ca/wp-content/uploads/2023/06/CUPE-951-CA_2022- 
2025_Final-with-Signatures_June-26-2023.pdf) 
 
In solidarity, 
Stephen E. Leckie 
Head Steward, CUPE 951 
 

• Motion: That the Head Steward’s report be approved – MSCarried 
• For any questions about the Head Steward’s report, please contact Stephen Leckie, Head Steward at 

headsteward@cupe951.ca .   
 

12. Other Executive Committee Reports 
 

a. Occupational Health and Safety Report –  ND 
The University Safety Committee most recently met on January 28, 2025 and the following was 
discussed: 
 
Emergency Planning (EP) 
Rob Johns from CSEC provided the link to the new website with information about AED and 
opioid emergency kits. Information on this site will be updated as more kits are provisioned in 
buildings across campus. Rob also advised that location maps are in development. He noted 
the UVic SafetyApp now has two new buttons available for each (AEDs, opioid kits). EP is 
preparing for a variety of training and exercises this year. 
 
Consultation topic: Exposure Control Plans (ECP) 
Jaclyn Davidson from OHSE summarized that ECPs are required, as per WorkSafeBC, when 
an employee may be exposed to air contamination above 50% of its exposure limit, a biological 
agent or other hazardous substances. Seven departments as well as researchers using risk 
group 2 pathogens and/or hazardous drugs (previously called cytotoxic drugs) maintain their 
own ECPs in consultation and annual review with OHSE. 
 
WorkSafe BC - December claims summary 
Elizabeth Errington from OHSE reviewed the 5 claims submitted to WSBC with one claim for 
health care and four claims for time loss. Discussion arose regarding slippery sidewalks on 
campus due to the build-up of moss in some areas. Terri enquired whether FGMT has a 
schedule for removing moss from aggregate concrete and shady areas with less foot-traffic, on 
a preventative basis. Leigh advised FGMT does their best to identify mossy areas and initiate 
cleaning, and will also attend to issues upon request; however it’s a challenge given the size of 

mailto:headsteward@cupe951.ca


 

Held using a hybrid of in-person and the Zoom video-conferencing platform 

 

 
 

 
Minutes recorded by Nykita Downie and Amy Issel                                                                                   Page 5 of 7 
 

campus. 
 
2024 WSBC Inspection Report Summary 
Andy Mavetic from OHSE summarized the 13 inspection reports (in relation to seven areas) that 
were issued in 2024. One prevention order was regarding the ammonia leak at the ISC and 
three were issued to the ELL machine shop. All orders were addressed and the university is in 
compliance, with no warning letters or penalties issued in 2024. 
 
Nykita Downie, (she/her) 
Joint Occupational Health & Safety Committee Co-Chair, CUPE 951 
Joint Local Safety Committee Co-Chair, CUPE 951 
 

• Motion: That the OH&S report be approved – MSCarried 
• For any OH&S questions, please contact Nykita Downie at: souliere@uvic.ca  

 
b. Benefits Report February 2025 – ND 

The Staff Personnel Benefits Committee most recently met on December 11, 2024, for our Mid-Year 
Review. It is a joint committee consisting of members from the unions, as well as university 
management. Your local representatives on the committee are Michael Rheault, Nykita Downie, and 
Heidi Neeves. 
 
We had a review of the benefit plan claims and contributions for the Extended Health Plan, Dental Plan 
and our Staff LTD Plan (Long Term Disability). We also discussed the Employee Family Assistance 
Program (EFAP) and Employee Health Literacy. 
 
Causes for claims fall into 5 general categories: Musculoskeletal (e.g. arthritis, lower back pain), injury or 
poisoning (e.g. sprains, dislocations, burns, allergies), circulatory diseases (e.g. heart disease, high blood 
pressure, etc.), metal disorders, and cancer. 
 
Extended Health and Dental plans are experiencing increased utilization and costs. Contribution rates 
adjusted to address plan experience and recover any deficits. Extended health claims for the year were 
relatively steady, shoeing a small spike in November. Dental Plan contributions and expenses were 
higher than those of extended health claims. This can be expected as dental procedures tend to be more 
expensive overall. 
 
Staff LTD Plan (Long Term Disability). As of December 2024, 1187, staff members were insured in the 
plan. The plan is in good shape and continues to move in a positive direction. Employee Family 
Assistance Program (EFAP) utilization from June 2023 to May 2024 covering a population of 4128 
employees and their families. Participant cases in the Employee Family Assistance Program between 
June 2023 to May 2024 vary significantly over the months from 14 individuals to 50 depending on the 
month, so definite spikes in employees and their families accessing this plan. 
 
Employee Health Literacy is going to be creating on demand access to Employee Heath and Wellbeing 
Services and resources available on both HR website and SharePoint sites. Communication Strategy to 
increase the UVic communities’ awareness of resources that are available. Developing a learning Series; 
more to come. 
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In Solidarity, 
Michael Rheault, Personal Benefits Committee Chair, CUPE 951 
Nykita Downie 
Heidi Neeves 
 

• Motion: That the Benefits report be approved – MSCarried 
• For any Benefits questions, please contact Nykita Downie at: souliere@uvic.ca 

 
c. Trustees Report – JF/MR 

No report 
 

• For more information, /questions, please contact: Jessica Fox at: foxj@uvic.ca or Micheal Ryan at: 
mryan@uvic.ca  

 
13. Reports of Committees, Delegates 

None  
 

14. Unfinished Business 
None 
 

15. New Business 
None 

 
16. Adjournment 

 
Motion:  Adjourn the meeting at 12:42pm.  MSCarried 

 
 

 
 

Next General Meeting: 
March 26, 2025 

David Strong Building C118 
12-1:00 p.m. 

In-person and Using the Zoom Video-Conference Platform 
 

 
CALENDAR UPDATE to CUPE 951 General meeting – February 2025 

(* under consideration) (changes are underlined) 

Feb 1- VIDC – Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie, Michael Rheault 

Feb 5 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Sarah Rowland, 
Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

Feb 2-7, CLC Winter School – Harrison Hot springs – Stephen Leckie 
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Feb 12 & 13 Negotiation Committee caucus – Kirk Mercer, Stephen Leckie, Amy Issel, Page DeWolfe, Rob Fillo, Laurie 
Whyte, Teresa Dixon, Kara White, Alt Michael Rheault 

Feb 19 VLC – Amy Issel, Michael Rheault, Kirk Mercer 

Feb 20,21 - CUPE BC Executive Board Meeting – Amy Issel, Laurie Whyte 

Feb 26-27 - CUPE National for PWD committee meeting – Laurie Whyte 

Feb 26 – CUPE 951 General Meeting - DAVID STRONG BUILDING C118 

March 2-3 - CUPE National Young Workers Conference Montreal – Jade Bowen, Daria Sernoski 

March 5 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie, 
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

March 10, 12 & 13 Negotiation Committee caucus – Kirk Mercer, Stephen Leckie, Amy Issel, Page DeWolfe, Rob Fillo, 
Laurie Whyte, Teresa Dixon, Kara White, Alt Michael Rheault 

March 26 – General Meeting - DAVID STRONG BUILDING C118 

April 2 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie, 
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

April 23 - General Meeting - TBD 

April 29- CUPE BC Executive Board Meeting Vancouver - Amy Issel, Kirk mercer, Laurie Whyte 

April 30-May 03- CUPE BC Convention Vancouver – Kirk Mercer, Stephen Leckie, Amy Issel, Rob Fillo, Jessica Fox, Nykita 
Downie, Laurie Whyte - Alt Michael Rheault 

May 7 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie, 
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

May 10 – VIDC - Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie, Michael Rheault 

May 21 – General Meeting/elections - TBD 

*May 26- 30 CUPE BC Spring School 

June 4 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie, 
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

June 25 – General Meeting/BBQ Social - Michele Pujol Room 11:45 to 1:15pm 

July 15-17- CUPE BC Think Tank 

Sept 12 - VIDC Strategic planning  

Sept 13- VIDC General Meeting  

 
 


