
Minutes of CUPE 951 
General Meeting                   
   March 26, 2025 

David Strong Building Room C118 
 

12-1:00 p.m. 
 

Held using a hybrid of in-person and the Zoom video-conferencing platform 
 
 
1. Announcements  

An updated Calendar will be included at the end of the minutes 
A list of United Nations International Days for April will be included at the end of the 
minutes 
 
Tony Rabello, CUPE BC Secretary-Treasurer spoke to the members about his role as CUPE 
BC Secretary-Treasurer, some education and networking opportunities coming up for 
CUPE Secretary-Treasurers in B.C., some like the Presidents Academy education held at 
the CLC Winter School at Harrison each year.  There will be training at the SuperCon 
conference to be held in Nanaimo this year – co-hosted by the CUPE Vancouver Island 
District Council. 

 
2. Roll Call of Officers & Stewards – LSW 

13 members of the Executive, Stewards, Trustees, & Meeting & Member Coordinator 
participated in the meeting.  There were 3 guests: retiree Pat Shade, CUPE National Staff 
Rep Micha Pesta, CUPE BC Secretary Treasurer Tony Rabello  

 
Recognition of the Territory – KM  

Kirk read the local’s Recognition of the Territories where the University stands – a copy is 
included at the end of the minutes.  The Recognition of the Territories continues to be 
under revision to ensure it is meaningful, transformative, and culturally appropriate.  The 
Territorial Acknowledgement was shared on screen. 
 

Equality Statement – Shared 
Kirk read the first paragraph of the CUPE National Equality Statement: 
https://cupe.ca/equality-statement and then other members each read a paragraph, to 
allow for a diversity of voices. 
 
 

The Times We Are In – Addition to the CUPE National Equality Statement – LSW  
 
a copy is included at the end of the minutes. 

https://cupe.ca/equality-statement
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CUPE Code of Conduct Statement: KM 
Kirk read the local’s statement on the CUPE National Code of Conduct. 
 
a copy is included at the end of the minutes. 
 

Health & Safety – Emergency Preparedness – ND  
For information https://www.uvic.ca/ohse/assets/docs/cdprevention/uvic-communicable-
diseasepreventionplan. pdf, please visit UVic’s Occupational Health, Safety & Environment 
website. 
• Working from home: ensure you have a safe exit from your home and that your home work 
station is ergonomically correct. 
• Working on campus: ensure you know where the emergency exits, and muster points are. 
For any questions about Health & Safety please contact: Nykita Downie – Co-Chair of the Joint 
CUPE 951/University OH&S Committee at: Nykita Downie nykitadownie@uvic.ca 
 
Green Statement – PDW 

Page read the local’s Green Statement – a copy is included at the end of the minutes  
 
3. Attendance Report & Welcome   

a. Number of Members Signed-In – CJ  
Catherine reported there were 31 members attending the meeting plus 3 guests. 

 
b. Welcome/Oath of New Members – KM 

Kirk announced there were 3 new membership applications 
List of new members: 
 
Rebecca Fairchild 
Ayumi Nakamura 
Mahisha Canagasuriam 

 
As per procedure, Kirk asked if there were any objections to these 3 people becoming 
members of CUPE 951.  There were no objections, so Kirk welcomed all 3 new members 
into CUPE 951. 

 
4. Approval of the Agenda 

a. Additions 
   None 

b. Changes 
 None 

 
Motion: That the agenda be approved as circulated – MSCarried 
 
5. Approval of the Minutes from Previous Meeting 

https://www.uvic.ca/ohse/assets/docs/cdprevention/uvic-communicable-diseasepreventionplan
https://www.uvic.ca/ohse/assets/docs/cdprevention/uvic-communicable-diseasepreventionplan
mailto:nykitadownie@uvic.ca
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a. The minutes were posted on the CUPE 951 website and were also circulated with the 
notice of this meeting and copies were in the room. 
 

b. Errors/Omissions 
   None 
 
Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte: 
lwhyte@uvic.ca and she will make sure the minutes are corrected.  Any more substantive 
errors need to be brought up at the next General meeting under the agenda item #5 
Approval of the Minutes from the Previous Meeting. 

 
Motion: That the minutes from the February 2025 general meeting be approved – MSCarried 
6. Matters Arising from the Minutes 

a. None 
 

7. Treasurer’s Report – KM 
The financial statements were shared on screen. 
 In Michael’s absence, Kirk presented the financial reports for January and February and went 
through the figures for the members. 
 
For any questions about the Treasurer’s report please contact Michael Rheault at: 
treasurer@cupe951.ca 

 
Motion: That the Treasurer’s report for January 2025 be approved – MSCarried 
 
Motion: That the Treasurer’s report for February 2025 be approved – MSCarried 
 
8. Executive Board Report – PDW  

The executive board met on March 5 2025 
 

The CUPE Scholarship Committee shared a copy of a thank you card the committee received 
from a recipient.  
 
The discussion on the format for minutes was again tabled to the next meeting.  
 
Kirk received word from the trustees that the cost of membership to BC FORUM could go 
under the donation line; next step is to update our policies to cover the $20.00 cost for the 
first year for new retirees.  
 
Kirk noted that it was time to strike our election committee and bring their names forward 
to the next general meeting.  
 
We discussed the survey to be sent out about elections; Page made note of some edits 
needed before circulating. The survey has since been circulated and completed and results 

mailto:lwhyte@uvic.ca
mailto:treasurer@cupe951.ca
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will be discussed at the next executive meeting.  
 
Sarah brought forward a motion that the union cover the cost of a table for Pride in the Park 
– a friendly amendment was made to reduce our contribution to “up to $ 500” with the 
understanding that we would commit to finding shared funding with other locals.  
 
Motion, as amended: That CUPE 951 cover the cost up to $500 for Pride in the Park, July 6, 
2025 M/S/Carried 
 
The education committee brought forward the following motion regarding an upcoming 
opportunity, noting that while it is sponsored by the Vancouver Island District Council, it is 
not limited to VIDC delegates and the membership will be canvassed:  
 
Motion: CUPE 951 send up to two members to Words Tell All: Communicating in an Age of 
Deception on Friday, May 9, 2025, in Victoria M/S/Carried 
 
Kirk noted that we are usually approached to sponsor the Vancouver Island Library Staff 
Conference at this time of year, but no word has been received. (Since the meeting, Page 
was able to confirm that the conference is on hiatus for 2025 due to an overlap with the BC 
Library Association convention happening in Nanaimo).  
 
The treasurer’s report was presented and received; no other reports were given.  
 
Meeting adjourned at 1:08 pm 
 
In Solidarity, Page DeWolfe, First Vice President 
 
For any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca   

 
Motion: That the Executive Board report be approved – MSCarried 
 
9. President’s Report – KM  

Welcome Friends, 

The Negotiation Committee met on March 10, 12, and 13 with our National Representative, 
Micha Pesta, to review survey data, assess previous proposals, and formulate new 
proposals. The Committee will make a presentation at today's meeting and will be setting 
up a tent on campus on April 8, 10, and 16 for folks to stop by and ask questions from 10:00 
AM to 1:30 PM. We look forward to engaging with everyone on those days. 

I am pleased to announce that a new Elections Committee has been appointed for the next 
two years: 

2025-2026 Elections Committee 

mailto:cdewolfe@uvic.ca
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Jessica Fox 
Darian Sernoski 
Olivia Scully 
Jade Bowen 
 

This Friday, I will begin working on an informational video to introduce new members to the 
Union and highlight its history and the benefits of membership. 

Our delegates are looking forward to attending the CUPE BC Convention 2025, where they 
will vote on the new executive board and resolutions that will help lead our labour 
movement forward over the next two years. 

Our current Collective Agreement expires on March 31 of this year. As always, the 
agreement remains in effect while negotiations for a new agreement are underway. At the 
April General Meeting, we plan to ratify bargaining priorities. 

In Solidarity, Kirk Mercer, President, CUPE 951 

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca  
 
Motion: That the President’s report be approved – MSCarried 
 
10. Head Steward’s Report – SL  

No report  
For any questions about the Head Steward’s report, please contact Stephen Leckie at: 
headsteward@cupe951.ca  

 
11. Other Executive & Committee Reports 
         
        Bargaining Committee Report 

Bargaining Committee Members: 
Kirk Mercer 
Stephen Leckie 
Laurie Whyte 
Amy Issel 
Page DeWolfe 
Rob Fillo 
Kara White 
Teresa Dixon 
Michael Rheault (alternate) 
Micha Pesta – CUPE National Representative 
 
A Power Point presentation was displayed on screen for the membership, while Kirk walked 
members through the presentation that covered the bargaining survey from Oct 2024  and 
the themes that will form the proposals, Individual Bargaining Committee members and 

mailto:president@cupe951.ca
mailto:headsteward@cupe951.ca
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Micha also spoke to parts of the presentation.  The presentation wrapped up with Micha 
speaking on the PSEC (Public Sector Employers’ Council) Mandate, current and previous. 
 
Members who have questions or who were not able to attend the general meeting 
presentation, please come visit members of the Negotiation Committee at our table/tent 
which will be set up in different areas of the campus on April 8th, 10th, and 16th from 10:00 
a.m. to 1:30 p.m.  
the First will be in front of the main Library by the fountain on April 8,2025 
 
 
 
Communications Committee Chair Report – RP 

   No report 
For any Communication Committee questions, please contact Ranbir Prihar at: 
rprihar@uvic.ca   

 
Education Committee Chair Report – ND 

No report 
For any Education questions, please contact Nykita Downie at: education@cupe951.ca 

 
       IDEA Committee Chair Report – SR 

No report 
For any IDEA Committee questions, please contact Sarah Rowland at: 
sarah.hlrowland@gmail.com  

         Trustees Report – SD 
    No report 
    For more information/questions, please contact:  
 
    Susie Dancer (2023-2026): sdancer@uvic.ca 
    Jessica Fox (2021-2024): jfox@uvic.ca 
    Michael Ryan (2022-2025): mryan@uvic.ca  
 

Motion: That the Other Executive & Committee Reports be approved – MSCarried  
 

 
12. Nominations, Elections or Installations 

a.  None 
    

13. Reports of Committees, Delegates 
a. CUPE Young Workers’ Conference – will be presented in-person at the April General 

Meeting 

mailto:rprihar@uvic.ca
mailto:education@cupe951.ca
mailto:sarah.hlrowland@gmail.com
mailto:sdancer@uvic.ca
mailto:jfox@uvic.ca
mailto:mryan@uvic.ca


 
 

 Minutes recorded by Laurie Whyte, CUPE 951 Recording Secretary                                                                     Page 7 of 12 
 

 Thank you to our union membership for providing us with the opportunity to attend the 
very first Young Workers Conference, and a special thank you to Amy Issel for her 
mentorship and guidance throughout the experience.  

The CUPE Young Workers Conference was established to foster learning and engagement 
among young union members. This year, three skill-building sessions took place on 
housing, pensions, and human rights & international solidarity. In addition to these 
important topics, we also cultivated fresh perspectives on building equity, mitigating 
burnout, and mobilizing young workers.  

The Housing Skill-Building session highlighted that housing insecurity results in longer and 
more costly commutes for union workers. Young union members are at an increased risk 
of housing insecurity. Unstable housing can become an added stressor, affecting people’s 
health. Proposed housing solutions include replenishing public housing, supporting non-
profit organizations in purchasing housing, pushing for real estate ownership to be 
publicly accessible information, and advocating for free public transit.  

The Pensions session focused on what pensions are, why understanding pension 
contributions is crucial, and the different types of pensions available today. It was noted 
that pension plans can be subject to changes even after retirement due to employer 
funding challenges, which leads to a risk of reduced benefits for employees. It was also 
noted that the Defined Benefit Pension Plan (DBs) offers the most secure retirement plan, 
as benefits cannot be reduced. After some research, we were pleasantly surprised to 
discover that this is the type of pension UVic offers.  

The Human Rights and International Solidarity session was emphasized as increasingly 
important in today’s world. It focused on building community and worker-to-worker 
exchanges, as well as identifying structural barriers for foreign workers and promoting 
accessibility.  

Lastly, we took part in an open-space breakout session focused on mitigating young 
worker burnout. A recurring theme was the importance of intentional time management 
through self-compassion, building community, gentle exercise, avoiding social media, etc.  

In addition to these insightful discussions, we had the opportunity to hear from Mark 
Hancock (National President) and Candice Rennick (National Secretary-Treasurer) on the 
power of solidarity for change. One of the keynote speakers Rhea Rollman (Award-
winning journalist, and member of CUPE 4554) noted that this new generation of young 
workers is more diverse, which, while presenting new challenges, also brings incredible 
strengths. The other keynote speakers spoke about the political climate, the importance 
of human rights over profits, generational fairness, immigration, and community building.  

In closing, we extend a warm thank you to Union 459 members Amber and Tricia for their 
support during this conference and their fresh insights into its themes. Thank you to CUPE 
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National for facilitating a safe space to explore topics and conversations among young 
workers, ultimately fueling motivation to drive change.  

Darian Sernoski (she/her), Young Member  
Jade Bowen (She/her), Young Member 
 

 
    

Motion: That the report of the young worker delegates be approved – MSCarried 
 
14. Unfinished Business 

a. None 
    

15. Adjournment 
 

Motion: to adjourn the meeting at: 1:08  p.m. – MSCarried  
 
 
 
 

 
 

Next General Meeting: 
April 23, 2025 
12-1:00 p.m. 

David Strong Building room C130 
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WSÁNEĆ Peoples 

The Coast Salish is a group of ethnically and linguistically related Indigenous peoples of the 
Pacific Northwest Coast, living in British Columbia, Canada and the U.S. states 
of Washington and Oregon. They speak one of the Coast Salish languages.  

The Coast Salish are a large, loose grouping of many tribes with numerous distinct cultures and 
languages. Territory claimed by Coast Salish peoples span from the northern limit of the Salish 
Sea (aka Strait of Georgia) on the inside of Vancouver Island and covers most of southern 
Vancouver Island, all of the Lower Mainland and most of Puget Sound and the Olympic 
Peninsula  

CUPE 951 Territory acknowledgement (Revised) 
We acknowledge and respect the Lək�ʷəŋən peoples on whose traditional territory CUPE Local 
951 conducts its business, and the (Songhees and Xwsepsum/Kosapsum [Esquimalt] and 
WSÁNEĆ (SȾÁUTW/Tsawout, W̱JOȽEȽP/Tsartlip, BOḰEĆEN/Pauquachin, WSIḴEM/Tseycum) 
whose historical relationships with the land continue to this day. May we build strong working 
relationships with all local nations with trust, humility, kindness, respect and continue to walk 
softly on these ancestral lands  
 
Green Statement – written by retired CUPE 951 member, Michèle Favarger 
As our Union fosters awareness of Reducing, Reusing, and Recycling, CUPE 951 members should 
be mindful of their choices, and endeavour to make decisions that support the best practices 
protecting the environment.  
 
Please recycle all distributed documents, respecting the confidentiality of the material therein. 
Bring a reusable cup to your in-person meetings, and commit to walk, bike, and carpool or take 
public transportation when you can.  

In this way, we respect our environment, each other and future generations. 
The Times We Are In 
We are living in times where it is more important than ever to uphold our CUPE National 
Equality Statement and Code of Conduct, and not condone nor tolerate behavior that 
undermines the dignity or self-esteem of any individual. CUPE 951 creates a safe space for our 
meetings by following our Equality Statement and Code of Conduct during our time together.  

https://en.wikipedia.org/wiki/Indigenous_peoples_of_the_Pacific_Northwest_Coast
https://en.wikipedia.org/wiki/Indigenous_peoples_of_the_Pacific_Northwest_Coast
https://en.wikipedia.org/wiki/British_Columbia
https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/Washington_(state)
https://en.wikipedia.org/wiki/Oregon
https://en.wikipedia.org/wiki/Coast_Salish_languages
https://en.wikipedia.org/wiki/Salish_Sea
https://en.wikipedia.org/wiki/Salish_Sea
https://en.wikipedia.org/wiki/Strait_of_Georgia
https://en.wikipedia.org/wiki/Vancouver_Island
https://en.wikipedia.org/wiki/Lower_Mainland
https://en.wikipedia.org/wiki/Puget_Sound
https://en.wikipedia.org/wiki/Olympic_Peninsula
https://en.wikipedia.org/wiki/Olympic_Peninsula
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We are seeing increasing visibility of white supremacist groups, anti-Indigenous and Black 
racism, Homophobia, Transphobia, and discrimination towards racialized, marginalized, 
2SLGBTQIA+ and other equity deserving groups. Open expressions of hate of all kinds are 
becoming more common. CUPE’s Code of Conduct and Equality Statement clearly state that 
behaviors that are disrespectful, racist and/or discriminatory are not acceptable in our Union 
spaces.  The space of this meeting is no exception 

 

The CUPE Code of Conduct sets out standards of behaviour for participants of CUPE 
meetings, conferences, conventions, and events and is consistent with the expectations 
outlined in the CUPE Equality Statement and the CUPE National Constitution. 
 
The Code of Conduct is designed to create a safe, respectful, and supportive environment 
within all parts of CUPE and acts as a framework to deal with complaints.  It is meant to 
enhance the rights and obligations outlined in the CUPE National Constitution, the CUPE 
Equality Statement and applicable human rights legislation, not replace them. 
 
The above Code of Conduct arises from the National Women’s Task Force (NWTF) report, and Resolution #209 
adopted at the 2007 National Convention.  Access the full Code of Conduct here: 
https://www.cupe951.ca/wpcontent/uploads/2023/06/code_of_conduct.pdf. 

 

 

We are all different and that is beautiful! 
 
CALENDAR UPDATE to CUPE 951 General meeting – March 2025 

(* under consideration) (changes are underlined) 

March 2-3 - CUPE National Young Workers Conference Montreal – Jade Bowen, Daria Sernoski 

March 5 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen 
Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

March 10, 12 & 13 Negotiation Committee caucus – Kirk Mercer, Stephen Leckie, Amy Issel, Page DeWolfe, Rob 
Fillo, Laurie Whyte, Teresa Dixon, Kara White, Alt Michael Rheault 

March 26 – General Meeting - DAVID STRONG BUILDING C118 

April 2 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie, 
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

https://www.cupe951.ca/wpcontent/uploads/2023/06/code_of_conduct.pdf
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April 8th, 10th, and 16th – Bargaining Information Tables in various locations across campus – Kirk Mercer, Laurie 
Whyte, Stephen Leckie, Amy Issel, Page DeWolfe, Rob Fillo, Teresa Dixon, Kara White, Alt. Michael Rheault 

April 23 - General Meeting - TBD 

April 22-26, 2025 – CUPE National Equity Committees Joint Meetings Ottawa – Laurie Whyte 

April 29- CUPE BC Executive Board Meeting Vancouver - Amy Issel, Kirk mercer, Laurie Whyte 

April 30-May 03- CUPE BC Convention Vancouver – Kirk Mercer, Stephen Leckie, Amy Issel, Rob Fillo, Jessica Fox, 
Nykita Downie, Laurie Whyte - Alt Michael Rheault 

May 7 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie, 
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

May 10 – VIDC - Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie, Michael Rheault 

May 21 – General Meeting/elections - TBD 

*May 26- 30 CUPE BC Spring School 

June 4 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael Rheault, Stephen Leckie, 
Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel, Teresa Dixon, Erica Burns 

June 25 – General Meeting/BBQ Social - Michele Pujol Room 11:45 to 1:15pm 

July 15-17- CUPE BC Think Tank 

Sept 12 - VIDC Strategic planning  

Sept 13- VIDC General Meeting  

 
 
 
 
 
 
 

 
 
United Nations International Days 
 
April 
World Autism Awareness Day (A/RES/62/139) 
02 Apr 
International Day for Mine Awareness and Assistance in Mine Action (A/RES/60/97) 
04 Apr 
International Day of Conscience (A/RES/73/329) 
05 Apr 
World Health Day [WHO] (WHA/A.2/Res.35) 

https://www.un.org/en/observances/autism-day
http://undocs.org/en/A/RES/62/139
https://www.un.org/en/observances/mine-awareness-day
http://undocs.org/en/A/RES/60/97
https://www.un.org/en/observances/conscience-day
https://undocs.org/en/A/RES/73/329
https://www.who.int/campaigns/world-health-day
https://apps.who.int/iris/bitstream/handle/10665/86099/WHA2.35_eng.pdf
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07 Apr 
World Chagas Disease Day [WHO] 
14 Apr 
World Creativity and Innovation Day (A/RES/71/284) 
21 Apr 
International Mother Earth Day (A/RES/63/278) 
22 Apr 
World Book and Copyright Day [UNESCO] (UNESCO 28 C/Resolution 3.18) 
23 Apr 
International Girls in ICT Day [ITU] 
24 Apr 
World Immunization Week, 24-30 April [WHO] 
24 Apr 
International Day of Multilateralism and Diplomacy for Peace (A/RES/73/127) 
24 Apr 
World Malaria Day [WHO] 
25 Apr 
International Delegate’s Day (A/RES/73/286) 
25 Apr 
International Chernobyl Disaster Remembrance Day (A/RES/71/125) 
26 Apr 
World Intellectual Property Day [WIPO] 
26 Apr 
World Day for Safety and Health at Work 
National Day of Mourning 
28 Apr 
International Jazz Day (UNESCO 36 C/Resolution 39) 
30 Apr 
 
For more information about the meaning and significance of each of these days please go to: 
https://www.un.org/en/sections/observances/international-days/ and click on the day you would like to know 
more about. 

 
 

   

 

 

https://www.who.int/campaigns/world-chagas-disease-day
https://www.un.org/en/observances/creativity-and-innovation-day
http://undocs.org/en/A/RES/71/284
https://www.un.org/en/observances/earth-day
http://undocs.org/en/A/RES/63/278
https://www.unesco.org/en/days/world-book-and-copyright
https://unesdoc.unesco.org/ark:/48223/pf0000101803.page=56
https://www.itu.int/women-and-girls/girls-in-ict/
https://www.who.int/campaigns/world-immunization-week/
https://www.un.org/en/observances/Multilateralism-for-Peace-day
http://undocs.org/en/A/RES/73/127
https://www.who.int/campaigns/world-malaria-day/world-malaria-day-2021
https://www.un.org/en/observances/delegates-day
http://undocs.org/en/A/RES/73/286
https://www.un.org/en/observances/chernobyl-remembrance-day
http://undocs.org/en/A/RES/71/125
http://www.wipo.int/ip-outreach/en/ipday/
https://www.un.org/en/observances/work-safety-day
https://www.un.org/en/observances/jazz-day
https://unesdoc.unesco.org/ark:/48223/pf0000215084.page=53
https://www.un.org/en/sections/observances/international-days/

