Minutes of CUPE 951
General Meeting
May 21, 2025
CORNETT A125

CUPE951
12:00 -1:30 p.m.

1. Announcements
An updated Calendar can be found at the end of the minutes

The United Way Period Promise campaign (UWBC period-promise) is coming up again. In
conjunction, the Victoria Labour Council (VLC) is holding their annual Fill The Bus Period
Promise campaign (VLC fill-the-bus-period-promise) May 24", 2025, from 10:00 a.m.-
1:00 p.m. at Tillicum Mall. Posters are being circulated, and collections across campus will
be coordinated

2. Roll Call of Officers & Stewards — LSW
12 members of the Executive, Stewards, Trustees, and Meeting & Member Coordinator
participated in the meeting. There were 0 guests

Recognition of the Territory — KM
Kirk read the local’s Recognition of the Territories where the University stands — It can be
found here: CUPE 951 territory-acknowledgement The Local’s Recognition of the
Territories continues to be under revision to ensure it is meaningful, transformative, and
culturally appropriate.

Equality Statement — Shared
Kirk read the first paragraph of the CUPE National Equality Statement: CUPE equality-
statement and then other members each read a paragraph, to allow for a diversity of
voices.

CUPE Code of Conduct Statement: KM
Kirk read the local’s statement on the CUPE National Code of Conduct, which can be found
here: CUPE-code-of-conduct

Health & Safety — Emergency Preparedness — ND
For information about CUPE 951’s Health & Safety: CUPE 951 health-and-safety

Please ensure you know where the emergency exits, and muster areas are both when
working remotely and when working on campus.

Handouts with the emergency exits for the Cornett Building were available.

For any questions about Health & Safety please contact: Nykita Downie — Co-Chair of the
Joint CUPE 951/University OH&S Committee at: nykitadownie@uvic.ca



https://uwbc.ca/program/period-promise/
https://victorialabour.ca/events/fill-the-bus-period-promise/
https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://cupe.ca/equality-statement
https://cupe.ca/equality-statement
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
https://www.cupe951.ca/rights-and-benefits/health-and-safety/
mailto:nykitadownie@uvic.ca

Green Statement - PDW
Page read the local’s Green Statement

3. Attendance Report & Welcome
a. Number of Members Signed-In —CJ
Catherine reported that 30 members had signed in for the meeting, at 12:15 p.m.

The quorum is 20

b. Welcome/Oath of New Members — KM
Kirk announced there were 4 new membership applications
List of new members:
Sam Kaiser
Courtney Charnell
Rowan O’Brian

As per procedure, Kirk asked if there were any objections to these 4 people becoming
members of CUPE 951. There was one objection and that person’s name was not listed;
the President will follow up with the member and the concerns of the objection. There
were no objections to the other three names, so Kirk called them to the front of the
room, (including one member from the April meeting), read the Oath of Membership (all
in attendance joined in), and then we all welcomed the 3 new members into CUPE 951.

4. Approval of the Agenda
a. Additions
None
b. Changes
Move “Nominations, Elections or Installations” to before the “Executive Board Report”

Motion: That the agenda be approved as amended — MSCarried

5. Approval of the Minutes from Previous Meeting
a. The minutes were posted on the CUPE 951 website and were also circulated with the
notice of this meeting and agenda; there was a limited number of printed copies available
at the meeting

b. Errors/Omissions
None

Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte:
Iwhyte@uvic.ca and she will make sure the minutes are corrected. Any more substantive
errors need to be raised at the next General meeting under the agenda item #5 Approval
of the Minutes from the Previous Meeting.
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Motion: That the minutes from the April 23, 2025, General meeting be approved — MSCarried

6. Matters Arising from the Minutes
a. None

7. Treasurer’s Report - MR
No Report

For any questions about the Treasurer’s report please contact Michael Rheault at:
treasurer@cupe951.ca

8. Nominations, Elections or Installations — run by the Elections Chair & Committee
a. President
¢ Nominations:
1. Kirk Mercer
e Elected: Acclaimed: Kirk Mercer

b. 2" Vice-President
e Nominations:
1. Amy lIssel
e Elected: Acclaimed: Amy Issel

c. Recording Secretary
¢ Nominations:
1.Laurie Whyte
e Elected: Acclaimed: Laurie Whyte

d. Education Chair
¢ Nominations:
1.Nykita Downie
e Elected: Acclaimed: Nykita Downie

e. Executive Member-At-Large:
¢ Nominations:
1. Teresa Dixon
o Elected: Acclaimed: Teresa Dixon
[}
f.Trustee (3-year)
¢ Nominations:
1. Olivia Scully
a. Elected: Acclaimed: Olivia Scully
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Prize Draw for various CUPE BC SWAG

Laurie W— CUPE bag

Tania P — CUPE BC grey Hoodie

Jessica F— CUPE BC Travel mug

Sam T — CUPE BC blue Hoodie

Sam K — CUPE BC Lanyard & Shoelaces
Julie F— Mini First Aid Kit

Cathrine J— CUPE BC Shoelaces
Raymond S — CUPE BC Lanyard & Shoelaces
. Darion S— CUPE BC Lanyard & Shoelaces
10. Glenda J- CUPE BC Lanyard

11. Susie D— CUPE BC Lanyard

12. Mark M— CUPE BC Lanyard

=
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9. Executive Board Report - PDW
The executive board met on May 7, 2025, with a quorum of members in attendance.

Announcements included thanks from Kirk and Amy for the support and endorsement;
both were acclaimed as RVP and Alt RVP respectively. Karen Ranalletta and Tony Rebello
were re-elected as President and Secretary-Treasurer.

Continued discussion on streamlining the minutes included an agreement to remove
images and to direct members to the website for any attachments; still discussing how
much detail is required in the minutes themselves.

Amy provided an update on the 60" anniversary including a cost share with CUPE National
(which takes time) and $2000 to spend on swag for June. We will be requesting the CUPE
BC Van to join the event and will be getting a large sign and a redesign of our letterhead to
represent the anniversary.

Nykita reported that we had hoped for more interest in the Words Tell All workshop, and
we are going to change the process so that emails of interest will go directly to the
Executive Assistant to process leaves and registration.

MOTION that CUPE 951 register and cover expenses for up to six members to attend the
"Words Tell All: Communicating in an Age of Deception" workshop in Victoria, May 9,
2025 - MSCarried

Kirk provided information about Union Savings, we do not have to provide a membership
list or pay an annual fee to be affiliated, just register and send the link to members who
can then sign up for discounts. This is through the Canadian Labour Congress.
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MOTION that CUPE 951 register with Union Savings to offer member discounts to all
CUPE 951 membership - MSCarried

Sarah updated about the Pride Week tabling — there was not enough interest from other
locals to bring a table to Pride in the Park, so we are planning to join the IATSE table with
other VLC delegates plus managing a table on campus July 3, during pride week. We will be
making IDEA committee pamphlets and will be purchasing coffee and snacks from the
committee budget.

Kirk spoke to our local’s long-standing support of the Miner’s Memorial in June and asked
that we purchase a wreath for the ceremony.

MOTION that CUPE 951 purchase a wreath for Miner’s Memorial Weekend in
Cumberland, June 13-15 2025 — MSCarried

Sarah also highlighted the Our Time Together one day online course taking place on May
17t, hosted by Deborah Merrier, CUPE National Diversity Vice-President, Indigenous.

Kirk suggested we hold elections for CUPE National convention at the June BBQ meeting;
we have already secured 5 hotel rooms in Toronto. He and Stephen have exercised their
right to attend under the bylaws which leaves room for two members and one
equity/diversity credential to be elected.

MOTION that CUPE 951 hold nominations and elect delegates to attend CUPE National
Convention October 6-10, 2025, at the June BBQ meeting - MSCarried

Period Promise event is coming up again with the Fill the Bus campaign taking place May
24% 2025, 10:00-1:00 at Tillicum Mall. Posters are being circulated, and collections will be
coordinated.

MOTION that CUPE 951 spend up to 5100 on products for United Way Period Promise
Campaign, May 24, 2025 — MSCarried

The Executive Meeting was adjourned at 1:32 p.m.

In Solidarity, Page DeWolfe, First Vice President

For any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca

Motion: That the Executive Board report be approved — MSCarried

10. President’s Report — KM
Welcome Friends,
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At our last General Meeting, we passed a vote on the bargaining themes for our upcoming
proposals. The Negotiation Committee is ready to begin as soon as the Employer is willing.
However, the Employer has indicated they would prefer to wait until the Government sets
the new Bargaining Mandate on wages and term. This mandate comes through the Public
Sector Employers' Council (PSEC).

In April, our delegates attended the CUPE BC Convention — the last one to be held in
Vancouver for the next five years. Our delegates spoke on many strong resolutions at the
microphones and participated in evening forums and social events. There were some
contested elections for Executive positions, which reminded us that every vote truly counts.
| also had the opportunity to take part in the Labour History walking tour along the
waterfront. It was fascinating to learn that Boeing once operated an aircraft facility just
across from Stanley Park. In the 1940s, over 1,000 women worked there welding planes for
the war effort — the largest female welding workforce Canada has ever seen.

Looking ahead, the CUPE National Convention 2025 will take place in Toronto from October
6—10. We'll be holding delegate elections at our June General Meeting & BBQ. It’s a great
opportunity to be part of something bigger and help move our labour movement forward
together.

Thank you all for your ongoing solidarity and dedication to one another. Each conversation,
contribution, and act of support moves us closer to the fair and thriving workplace we all
strive for.

In Solidarity, Kirk Mercer, President, CUPE 951

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca

Motion: That the President’s report be approved — MSCarried

11.Head Steward’s Report — SL
The last month is notable because of a variety of cases and relationships with the employer
and HR. | also attended my first CUPE BC convention and made some excellent connections
with other stewards from locals across the province. Thank you to the other stewards for
stepping in to challenging cases during this busy time!

There were two layoffs in the Bookstore in April, citing a lack of work in areas that were
busier before COVID. The employer has honoured the Labour Adjustment Agreement (LAA),
which gave our long-service members a good severance. The Union filed 2 grievances that
were resolved at Stage 1. In both cases the employer agreed with our assertions that the
collective agreement was not followed. The remedy was fair and reasonable in both cases.
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One Human Resources Consultant (HRC) has left, and a new one was hired. Depending on
your unit, there may be a change in who the Human Resources Consultant will be —all the
UVic departments are divided into portfolios, which are then assigned to the HRCs.

The Work Life Consultants also have their own portfolios.
Notable excerpt from our collective agreement:

“17.04 Except where the date of layoff is established by the appointment notice, the
University will give 4 weeks' notice in the event of layoff. After the completion of a period of
employment of 4 consecutive years, employees will receive 4 weeks’ notice, and for each
subsequent completed year of continuous employment, an additional week's notice up to a
maximum of 10 weeks' notice. The notice period will not coincide with the employee’s
scheduled vacation.” (https://www.cupe951.ca/wp-content/uploads/2023/06/CUPE-951-
CA 2022-2025 Final-with-Signatures June-26-2023.pdf)

In solidarity, Stephen E. Leckie, Head Steward, CUPE 951

For any questions about the Head Steward’s report, please contact Stephen Leckie at:
headsteward@cupe951.ca

Motion: That the Head Steward’s report be approved — MSCarried

12. Other Executive & Committee Reports
a. Communications Committee Chair Report — RP
No report
For any Communication Committee questions, please contact Ranbir Prihar at:
rprihar@uvic.ca

b. Education Committee Chair Report — ND
No report
For any Education questions, please contact Nykita Downie at: education@cupe951.ca

c. IDEA Committee Chair Report — SR
No report
For any IDEA Committee questions, please contact Sarah Rowland at:
sarah.hlrowland@gmail.com

13. Trustees Report —SD
No report
For more information/questions, please contact:

Susie Dancer (2023-2026): sdancer@uvic.ca
Jessica Fox (2021-2024): jfox@uvic.ca
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Michael Ryan (2022-2025): mryan@uvic.ca

14. Reports of Committees, Delegates
a. CUPE BC Convention 2025
e The seven delegates who attended the CUPE BC Convention 2025 will present their
reports at the June BBQ & 60™ Anniversary Celebration meeting June 25, 2025, at the
Michele Pujol Centre, UVSS from 12-1:00 p.m.

15. Unfinished Business
a. None

16. New Business
a. None

17. Adjournment

Motion: to adjourn the meeting at: 1:00 p.m. — MSCarried

Next General Meeting: June BBQ & 60" Anniversary Celebration
June 25, 2025 - 12-1:00 p.m.
In-person only at the Michele Pujol Centre, UVSS

CALENDAR UPDATE to CUPE 951 General meeting — May 2025

(* under consideration) (changes are underlined)

May 7 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns

May 9 — VIDC Workshop "Words Tell All: Communicating in an Age of Deception" — Victoria -
Laurie Whyte, Sarah Board Kyoko Urano, Shubha Hosalli, Sabine Berg, Nykita Dowie, Kirk
Mercer

May 10 — VIDC General Meeting - Victoria - Kirk Mercer, Amy Issel, Laurie Whyte, Michael
Rheault

May 21 — General Meeting/elections - CORNETT A125
*May 26- 30 CUPE BC Spring School- Kamloops

May 26-27 CUPE BC Executive training — Kamloops — Kirk Mercer, Amy Issel
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June 4 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns

June 12, Labour Law Online: ACCOMMODATION UPDATE 2025, Stephen Leckie, Laurie Whyte
June 14 — Miner’s Memorial — Cumberland BC- Kirk Mercer, Amy lIssel

June 25 — General Meeting/BBQ Social - Michele Pujol Room 11:45 to 1:15pm

July 15-17- CUPE BC Think Tank- Harrison Hot Springs — Kirk Mercer, Amy Issel

Sept 12 - VIDC Strategic planning Victoria- Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie,
Michael Rheault

Sept 13- VIDC General Meeting Victoria- Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie,
Michael Rheault

Sept 16-17 CUPE BC Executive Meeting- Anvil Center- Kirk Mercer, Amy Issel
Oct 6-10 - CUPE National Convention — Toronto

Oct 21 - Oct 22 CUPE BC One Big Committee Meeting — Surrey

*Nov 02 - Nov 07 CUPE BC Fall School - Nanaimo

Dec 3-4- CUPE BC Executive Meeting- Anvil Center- Kirk Mercer, Amy Issel

Dec 6- VIDC General Meeting — Nanaimo - Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie,
Michael Rheault

Feb 19 - Feb 20 CUPE BC Executive Board Meeting - Anvil Centre - Kirk Mercer, Amy Issel
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