Minutes

General Meeting
June 25, 2025 at 12:00pm
Michele Pujol Room, Student Union Building

CUPEO951

1. Announcements
Member Kara White spoke to and distributed information on her fundraiser “Riding to Fight
Kids Cancer”

This August, | am taking part in the Great Cycle Challenge to fight kids' cancer!

Why? Because right now, over 1,700 children are diagnosed with cancer every year, and it's the
biggest killer of children from disease in Canada.

Kids should be living life, not fighting for it.

So | am raising funds through my challenge to help these kids and support SickKids Foundation
to allow them to continue their work in developing treatments and finding a cure for childhood

Please support me by making a donation to give these kids the brighter futures they deserve.

Your support will change little lives. greatcyclechallenge.ca/riders/KaraWhite

Thank you.

2. Roll Call of Officers & Stewards

12 members of the Executive, Stewards, Trustees, and Meeting & Member Coordinator
participated in the meeting. There were 2 guests CUPE BC Secretary Treasurer, Tony
Rebelo and CUPE National Communications Representative, Steven Beasly

. Recognition of the Territory — KM

Michael read the local’s Recognition of the Territories where the University stands — It
can be found here: CUPE 951 territory-acknowledgement The Local’s Recognition of
the Territories continues to be under revision to ensure it is meaningful, transformative,
and culturally appropriate.

. Equality Statement — Shared
Kirk read the CUPE National Equality Statement: CUPE equality-statement and then
other members each read a paragraph, to allow for a diversity of voices.

CUPE Code of Conduct Statement: KM
Page read the local’s statement on the CUPE National Code of Conduct, which can be
found here: CUPE-code-of-conduct

. Health & Safety — Emergency Preparedness — ND


https://greatcyclechallenge.ca/riders/KaraWhite
https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://cupe.ca/equality-statement
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/

Kirk reviewed the health and safety information.
For information about CUPE 951’s Health & Safety: CUPE 951 health-and-safety

e. Green Statement - PDW
Page read the local’s Green Statement: cupe951 green-statement

3. Attendance Report & Welcome
a. Number of Members Signed-In - CJ
At 12:21pm 116 members & 2 guests were in attendance.

b. Welcome/Oath of New Members — KM
Kirk announced there were 4 new membership applications
List of new members:

1. Lamoy Williams
2. Jared Perras
3. Angela Simbirova
4. Millie Rimada Palacios

New members in attendance read the Oath of Membership.

e A moment was taken to recognize and thank Catherine Jansen for their hard work and
efforts serving as the Membership and Meeting Coordinator since 2020.

e CUPE BC Secretary Treasurer, Tony Rebelo addressed the membership bringing
greetings and congratulations on behalf of CUPE BC, in his remarks, he recognized the
contributions of our members “CUPE 951 has always been more than just a union. It’s a
community — made up of dedicated professionals who support every corner of campus
life. Your work may often happen behind the scenes, but its impact is front and center
every single day. The University of Victoria works because you do.”

4. Approval of the Agenda
a. Move item 12 “Nominations, Elections, or Installations” to follow item 7 “Treasurer’s
Report”
Motion: To approve the agenda as amended. - MSCarried

5. Approval of the Minutes from Previous Meeting

Motion: To adopt the minutes of the May 21, 2025 General Meeting as posted. -
MScCarried

6. Matters Arising from the Minutes
a. None

Minutes recorded by Amy Issel 2 Vice President Page 2 of 8
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https://www.cupe951.ca/links-resources/green-statement/

7. Treasurer’s Report - MR
The Treasurer reviewed the financials for April & May 2025.
e A question was asked about the significant drop of full-time members.
e A question was asked why the expenses around bargaining were high when the
committee had not met with the employer yet.
e This was confirmed to be wages and lunch for meetings. As per our bylaws, up

to 126 hours will be recovered as leave with pay; hours in addition will be
covered by the local.

Motion: To approve the May & April 2025 Treasurer’s Reports as presented. — MSCarried

Action: Treasurer will review this with the Executive and report back at the next meeting.

13. Nominations, Elections or Installations — run by the Elections Chair & Committee
a. CUPE National Convention (October 4 — 11, 2025 in Toronto)
Four members were nominated:
e Nykita Downie
Michael Rheault
Jessica Fox
Lamoy Williams
A vote was held; Jessica Fox and Nykita Downie were successfully elected to attend
National Convention.
Michael Rheault withdrew his name allowing Lamoy Williams to attend National
Convention on behalf of the equity seeking groups.

8. Executive Board Report — PDW

The executive board met on June 4, 2025

Sarah reported on the IDEA committee’s plan to set up a pride-themed table on July 3™ from 11
to 1 near the fountain for member outreach. Sarah will be creating a pamphlet, members from
the Libraries will be tabling with us to provide buttons and button making opportunities for
pronouns, and some CUPE handouts and swag will also be available.

Following much discussion, we have Minutes templates completed. These will be circulated to
the Executive for an e-vote before we commit to using them.

Motion: that we do an Executive E-vote for executive approval of a revised/abbreviated
general minutes template — MSCarried

Amy updated the board on what swag has been ordered to celebrate and mark our 60"
anniversary
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Motion: that CUPE 951 purchase lunch for Child Care members on June 25 so they can
participate in our 60" anniversary BBQ [to come out of the same budget as the 60"
anniversary & BBQ] — MSCarried

Kirk initiated a discussion on how to use the equity credential for CUPE National, as other locals
have given priority to members of their equity committee(s). In our case, that would be the
IDEA committee. The initial suggestion was to formally offer first right of refusal to the IDEA
chair, but this requires a change to the Bylaws. For this year, we will forgo any formal priority,
so that credential will be filled with the others to be elected in June.

Kirk noted that we were due for a strategic planning session and suggested a half day in July.

Laurie reported that the deadline for resolutions to be submitted to National is July 8%; these
will be circulated to the Executive

Stephen opened a discussion on shifting the compensation for the Head Steward position to be
at the same payband as the President; the only change is that the top up shifts from PB14A to
PB14B.

MOTION: That CUPE 951 recommend to the general meting to approve a top up from Pay
Band 14A to Pay Band 14B for the Head Steward position — MSCarried

Page presented proposed policy revisions. Most are bringing our rates into line with CUPE BC
rates, something we have been doing in practice for some time, making this largely
housekeeping.

Motion: that we forward the Proposed Policy revisions to the September general meeting for
approval — MSCarried

We agreed to post the proposed changes on the website for members to read over the
summer.

Meeting adjourned at 1:35pm
In Solidarity,
Page DeWolfe

First Vice President
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a. There was discussion around whether this top up will continue onto the next Head
Steward or if it is just for the current Head Steward. This was confirmed that it will apply
only to the current stewardship.

Motion: To approve a top up from a pay band 14A to a pay band 14B for the Head Steward
position. — MSCarried

Motion: To adopt the Executive Board report as presented. — MSCarried
9. President’s Report — KM

Welcome Friends,

On June 18, the Vancouver Island Post-Secondary Union Solidarity meeting was held. | heard
from Faculty Associations at UVic and Camosun, who are currently in negotiations with their
employers. So far, no provincial mandate has been set, and little discussion has taken place
regarding contract language at the bargaining tables.

There was discussion about publishing an op-ed and funding lobbying efforts. The key message
needs to emphasize that post-secondary education is the best way to serve both our
communities and the province overall—especially given the uncertainty emerging south of the
border.

| will keep my report short so we can enjoy more of our 60th anniversary celebration and BBQ.

In Solidarity,
Kirk Mercer
President, CUPE 951

Motion: To adopt the President’s report as presented. — MSCarried
10. Head Steward’s Report — SL
Hello members,

Labour relations with the employer is moving along at a typical pace. A few members have
received letters extending their term positions beyond two years, as well as some term
positions have been made into regular-continuing roles. The current stewards met after the last
general meeting and will be meeting again on Thursday, June 26. If you are curious about
becoming a steward for the local, please reach out. We are currently discussing the upcoming
duty to accommodate training in September and what kinds of education and support we can
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supply around the job evaluation process. Even in the last decade, our jobs have changed and
taken on more responsibility.

We are consistently looking at ways to strengthen the relationships among members and with
human resources. A lot of folks are feeling the workload increase and depending on your unit,
our leaders can be source of support or stress. Don’t hesitate to reach out to the union, we may
know other members in different areas who can support challenging relationships with
managers and supervisors.

Thank you for being here on our local anniversary. I’'m grateful to see that we are going strong
after so many years. I'd also like to thank the local for their support of this position these last
three years. Here’s to great communication and relationships for everyone in the years to
come!

Notable excerpt from our collective agreement:
“24.02 (a) Applications for such leave without pay will be submitted in writing by
employees to their department head, with copies to the Union and to the Director of
Labour Relations who will make every effort to ensure that all such applications receive
equitable treatment throughout the University.

(b) The University will make every reasonable effort to accommodate
employees’ requests for personal leave for bona fide equity or medical reasons (e.g. an
extension to a maternity or medical leave).

(c) In recognition of the commitment to career development by the University
and the Union, the University will make every reasonable effort to approve employees’
requests for personal leave for educational opportunities or requests for job sharing
under Article 18.11 to pursue educational programs. In either case an employee must
have a minimum of 2 years of service at the University in order to be eligible.
(CUPE-951-CA 2022-2025)

In solidarity,

Stephen E. Leckie
Head Steward, CUPE 951

Motion: To adopt the Head Steward’s report as presented. — MSCarried

11. Other Executive & Committee Reports

Motion: To table all other verbal reports until the next meeting. — MSCarried
12. Trustees Report —SD
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No report
13. Reports of Committees, Delegates

14. Unfinished Business
a. None

15. New Business
a. None

16. Adjournment
Motion: to adjourn the meeting at: 1:10 p.m. — MSCarried

Next General Meeting TBA September 24, 2025

CALENDAR UPDATE to CUPE 951 General meeting — June 2025

(* under consideration) (changes are underlined)

June 4 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns

June 12, Labour Law Online: ACCOMMODATION UPDATE 2025, Stephen Leckie, Laurie Whyte
June 14 — Miner’s Memorial — Cumberland BC- Kirk Mercer, Amy lIssel

June 22-26 — Summer Institute for Union Women- SFU Burnaby -Jessica Fox, Maryam
Hosseinzadeh, Olivia Scully, Nykita Downie, Darian Sernoski

June 25 — General Meeting/BBQ Social - Michele Pujol Room 11:45 to 1:15pm

July 2 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns

July 15-17- CUPE BC Think Tank- Harrison Hot Springs — Kirk Mercer, Amy Issel

Aug 6 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns

Sept 3 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns
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Sept 12 - VIDC Strategic planning Victoria- Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie,
Michael Rheault

Sept 13- VIDC General Meeting Victoria- Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie,
Michael Rheault

Sept 16-17 CUPE BC Executive Meeting- Anvil Center- Kirk Mercer, Amy Issel

Oct 1 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns

Oct 6-10 - CUPE National Convention — Toronto- Kirk Mercer, Stephen Leckie
Oct 21 - Oct 22 CUPE BC One Big Committee Meeting — Surrey

Nov 5 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns

*Nov 02 - Nov 07 CUPE BC Fall School — Nanaimo

Dec 1 - Executive Meeting GSS Room 108- Kirk Mercer, Page DeWolfe, Amy Issel, Michael
Rheault, Stephen Leckie, Sarah Rowland, Ranbir Prihar, Laurie Whyte, Nykita Downie, Amy Issel,
Teresa Dixon, Erica Burns

Dec 3-4- CUPE BC Executive Meeting- Anvil Center- Kirk Mercer, Amy Issel

Dec 6- VIDC General Meeting — Nanaimo - Kirk Mercer, Amy Issel, Laurie Whyte, Nykita Downie,
Michael Rheault

Feb 19 - Feb 20 CUPE BC Executive Board Meeting - Anvil Centre - Kirk Mercer, Amy Issel
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