
Minutes 
General Meeting 

September 24, 2025 at 12:00pm 
Cornett room A128 

 

 

 

 
1. Announcements:    

• Orange Shirt Day – September 30, 2025 

• Uvic is holding an event on September 29, 2025 at the Quad from 11-12:15 p.m. 

• For information about the meaning and significance of each of the United Nations 
International days please go to: UN international-days and click on the day you would 
like to know more about. 

 
2. Roll Call of Officers & Stewards – LSW 

13 Officers, Trustees, Stewards, and Meeting & Member Coordinator participated in 
the meeting.  There were no guests 

 

• Recognition of the Territory – KM  
 Kirk read the local’s Draft revised Recognition of the Territories where the University       
stands: Territory Acknowledgement The Local’s Recognition of the Territories 
continues to be under revision to ensure it is meaningful, transformative and 
culturally appropriate 

 

• Equality Statement & Code of Conduct – KM 
Kirk started reading the CUPE National Equality Statement equality-statement and 
other members joined in, each reading one paragraph, to allow for a diversity of 
voices 
Kirk read the local’s summary of the CUPE National Code of Conduct: CUPE Code of 
Conduct  

 

• Health & Safety – Emergency Preparedness – ND  
     Nykita shared the evacuation plan with members in attendance  

• For information about CUPE 951’s Health & Safety: CUPE 951 health-and-safety 

• For any questions about Health & Safety please contact: Nykita Downie – Co-Chair of 
the Joint CUPE 951/University OH&S Committee at: nykitadownie@uvic.ca  

 

• Green Statement – PDW 
         Page read the local’s Green Statement: cupe951 green-statement  

 
3. Attendance Report, Welcome New Members 

 
a. Number of Members Signed-In – AD 

• Amelia reported that 30 members had signed in for the meeting at 12:14 p.m.  
       Motion to approve the Meeting & Membership Coordinator’s report – MSCarried. 

https://www.un.org/en/sections/observances/international-days/
https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://cupe.ca/equality-statement
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
https://www.cupe951.ca/rights-and-benefits/health-and-safety/
mailto:Nykita%20Downie%20%3cnykitadownie@uvic.ca%3e
https://www.cupe951.ca/links-resources/green-statement/
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b. Welcome/Oath of New Members – KM 

   Kirk announced there were 3 new membership applications 
List of new members: 

1. Emily Siakaluk 
2. Amy Smith 
3. Marla Mackinnon 

 
All new members were approved and welcomed.   

 
4. Approval of the Agenda 

a. Additions 
    

b. Changes Move item 12 “Nominations, Elections, or Installations” to follow item 7 
“Treasurer’s Report” Policy discussion to after Item 8 “executive report” 

 
Motion: That the agenda be approved as amended – MSCarried 
 

5. Approval of the Minutes from Previous Meeting 
a. The minutes were posted on the CUPE 951 website and were also circulated with the 

notice of this meeting and agenda (Standing Items) 
 

b. Errors/Omissions 
 
Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte: 
lwhyte@uvic.ca and she will make sure the minutes are corrected.  Any more substantive 
errors need to be brought up at the next General meeting under the agenda item #5 
Approval of the Minutes from the Previous Meeting. 

 
Motion: That the minutes from the June general meeting be approved – MSCarried 
 

6. Matters Arising from the Minutes 
a. None 

 
7. Treasurer’s Report – MR 

The financial statements for June and July were shared on screen and Michael went through 
the figures for the members. 
 

Motion: To approve the June & July 2025 Treasurer’s Reports as presented – MSCarried 
 

Budget 
Michael presented the proposed budget for the 2025-2026 fiscal year on screen and walked 
members through it, answering any questions the members had. The previous year’s budget 
(2024-2025) came in on budget. 

mailto:lwhyte@uvic.ca
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Motion: that the proposed budget for the 2025-2026 fiscal year, as presented at the 
September 24, 2025, general meeting be approved – MSCarried 
 

For any questions about the Treasurer’s report or the budget, please contact Michael 
Rheault at: treasurer@cupe951.ca 

 
8. Nominations, Elections or Installations 

Motion: that we combine the zoom poll with the ballots for the election of contract 
committee members if an election is required – (unanimous) MSCarried 
  

a. Career Development Fund Committee 

• Nominations 
1.  Louise Peters 
2.  Angela Fornelli 

• Acclaimed: Louise Peters, Angela Fornelli 
    

b.  Personnel Benefits Committee 

• Nominations 
Charles Wang 
Darian Sernoski – declined with thanks  
Jesper Pettman 
Michael Rheault 
 

• Acclaimed: Charles Lang, Jesper, Michael Rheault 
 

c. Joint OH&S Committee 

• Nominations 
           Darian Sernoski  

Susie Dancer 
Jesper 
Nykita Downie 
Alt- Oliva Scully 
 

Acclaimed: Darian Sernoski, Susie Dancer, Jesper Petman, Nykita Downie, Olivia Scully 
 

d. Sick Benefit Bank Committee 

• Nominations: 
Marta Wojnarowicz 
Olivia Scully 
Nykita Downie 

• Acclaimed: Nykita Downie, Olivia Scully, Marta Wojnarowicz 
 

mailto:treasurer@cupe951.ca
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There were no ballots to destroy. 
 

9. Executive Board Report – PDW  
 
The executive board met on July 2, Aug 6, and Sept 3, 2025, with a quorum of members in 
attendance at each meeting. 

 
A significant portion of the July meeting was spent debating the adoption of a series of 
Resolutions to be submitted to CUPE National Convention. Additionally, the Executive 
Education tool was distributed, and a motion to adopt a new template for general meeting 
minutes plus the two following education motions: 
 
Motion: CUPE 951 send up to 4 -young workers to the BCFED Young Workers Retreat 
September 8-10, 2025, in Maple Ridge, BC. — MSCarried 
 
Motion: CUPE 951 send up to 2 women or gender-diverse members to the North 
Okanagan Labour Council Women in Leadership Course September 24-26, 2025, in 
Kelowna, BC – MSCarried 
 
In August we discussed and agreed to appoint a new Meeting Membership Coordinator, 
and we discussed the Executive Education tool, with an agreement that a motion would be 
brought forward in September.  
 
We also renewed the questions about Motion Meetings and whether we could hold a 
hybrid meeting for September.  
 
Kirk reported on the expressions of interest he had received from members to serve on 
contract committees and raised the question over whether OH&S representatives should 
be considered Officers or Stewards. 
 
Reports were submitted by the President, Head Steward, and Education Committee. The 
following motions were passed: 
 
Motion to appoint Amelia Donald as the Meeting & Membership Coordinator – 
MSCarried  
 
Motion: that the September CUPE 951 September general meeting be hybrid – MSCarried 
Motion: that CUPE 951 request a trial of Motion Meetings before making a final decision 
– MSCarried 
 
September’s executive meeting opened with a disappointing note that neither of the 
members selected to attend the young worker’s retreat were able to secure leave and that 
we were unable to find anyone to attend the Women in Leadership Course due to 
eligibility restrictions.  
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We also discussed inviting the Meeting and Membership Coordinator to Executive Board 
Meetings with voice but no vote, the same as Trustees; we followed up on the Executive 
Education discussion; discussed the urgent need to replace the Union office PCs; reviewed 
the 2025-26 budget and heard reports from the President and Head Steward. The 
following motions were passed: 
 
Motion that CUPE 951 extend an invitation to meeting/membership coordinator to 
executive meetings to have voice but no vote – MSCarried 
 
Motion that CUPE 951 to organise Public Speaking and Parliamentary Procedures for 
executive, trustees and meeting/membership coordinator for 2025 – MSCarried 
 
MOTION that CUPE 951 purchase three (3) office PCs to replace the existing office PCs – 
MSCarried 
 
 Motion that CUPE 951 executive board adopts the draft budget for the 2025/26 fiscal 
year - MSCarried 
 

For any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca   
 
Motion: That the Executive Board report be approved – MSCarried 
 
CUPE 951 Policies & Procedures – PDW 
 
The changes/revisions to the CUPE 951 Policies and Procedures were posted to the website 
in June with notice for the members to review before today’s meeting. Page shared on 
screen and walked members through the changes/revisions and explained the reasons for 
the changes. 
 
Motion: to approve the changes/revisions to the CUPE 951 Policies and Procedures – 
MSCarried  
 

10. President’s Report – KM  
 
Welcome Friends, 
 
I hope everyone has had sometime this summer to relax and recharge. September is always a 
busy month as we welcome new students, and it’s thanks to your hard work that our campus 
runs smoothly. Thank you! 
 
Back in July, our Benefits Committee and I met with representatives from Pacific Blue Cross to 
discuss the growing use of new medications. Each year, over 30 new drugs come to market, 
and some are not yet approved by Canadian regulatory agencies. These tend to be very 

mailto:cdewolfe@uvic.ca
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expensive and are driving our costs upward. As a result, the employer is seeking changes to 
make our plan more sustainable. We will continue to carefully weigh the benefits versus the 
costs and will bring forward any recommendations if changes are necessary. This may become 
part of negotiations. 
 
Our Negotiations Committee will be meeting on October 15 to review the work we prepared 
back in May and to secure bargaining dates as soon as possible after that meeting. 
 
You are likely aware of the current strike by the BCGEU (BC General Employees’ Union) and 
the PEA (Professional Employees Association). I encourage everyone to show solidarity with 
them in their fight for better wages. Their success will strengthen our ability to achieve 
improvements as well. If there is a picket line at any off-campus UVic location, we will notify 
members not to cross those lines. In that case, members would have access to CUPE strike 
funds through CUPE National, CUPE BC, and our own defence fund. We are in a strong 
position thanks to the foresight of creating our defence fund many years ago. 
 
I look forward to working with our newly elected committee members. Thank you for taking 
on these important roles within our union. 
 

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca  
 

Motion: That the President’s report be approved – MSCarried 
 

11. Head Steward’s Report – SL  

Welcome back to the Fall term. I hope that everyone’s Summer was enjoyable.  

During August and September, stewards have worked on cases ranging from medical 
accommodations to job evaluations. 

We resolved two grievances that allowed our members to receive redress from the practices of the 
employer. While our relationships with Human Resources continue to be positive, we are seeing an 
uptick in cases that put our members through problematic tasks, providing information that is 
already established and rushing important decisions. Remember, most of all your managers and 
supervisors need to be reasonable, and it is okay to reach out to the union if you think you are 
treated unfairly. We’re here to help. 

One major grievance was resolved at Stage 2 with the employer agreeing to their unnecessary delays 
in the accommodation process. This allowed for pay and benefits as well as the return of leave 
balances used.  

Upon receiving the job evaluation questionnaire back, another case resulted in the correct pay for 
the right work. In some cases, members receive three months to one year back pay at a higher pay 
band after a JEQ is assessed.  

mailto:president@cupe951.ca
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Our collective agreement is there to support all the work we do, and in cases where the language is 
followed our members are made whole. 

I’m looking forward to the new school year, even when so many of our fellow union folks are at the 
whim of an uncertain post-secondary system. Just because we are doing more with fewer resources 
that doesn’t mean we need to stop setting healthy boundaries when it comes to workload. 

Notable excerpt from our collective agreement: 

ARTICLE 8 - CHANNELS OF COMMUNICATION 

8.01 All correspondence between the parties will pass to and from the President of the Union 

and the Director of Labour Relations of the University or designated Human Resources 

Consultant, with a copy to the Head Steward and General Office of the Union and to other 

individuals directly concerned in the matter. 

8.02 Correspondence initiated by Human Resources and/or a Department head to an employee 

that affects terms and conditions of employment will be copied to the Union. 

 CUPE 951collective-agreement 

 
For any questions about the Head Steward’s report, please contact Stephen Leckie at: 
headsteward@cupe951.ca  

 
Motion: That the Head Steward’s report be approved – MSCarried 
 

12. Other Executive Committee Reports 
 

• IDEA Committee Chair Report – SR 
 

Welcome back to a full campus!  
 
The IDEA committee is back having regular meetings and over the past two months has 
gained two new members.  
 
Over the summer our committee tabled with our IATSE friends at Pride in the Park and held 
an information session on the quad to spread the word of our committee’s goals.  
Our hope for these coming months is to hold another event like this, perhaps inside 
considering the weather we are coming into.  
 
On Monday September 29th there will be Orange Shirt Day events from 11:00-12:15 on the 
quad, and then on September 30th the 4th Annual South Island Powwow will be held at 
Royal Athletic Park from 10:00am onwards and I would highly encourage folks to attend if 

https://www.cupe951.ca/collective-agreement/
mailto:headsteward@cupe951.ca
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they can. It is incredibly moving to be able to witness the dances and other events 
throughout the day.  
Also coming up in early October, a few members from the IDEA committee will be 
attending the October 7th 5pm screening of UNION at Cinacenta, a documentary about 
Christian Smalls who was laid off from an Amazon fulfillment centre and set about to 
create a union. This viewing is being sponsored by our friends at CUPE 4163. We invite 
anyone who wants to join us to come along to socialize, meet other folks from the union, 
and watch this film. We will meet at about 4:40 just outside the doors to Cinacenta, on the 
bus loop side.  
 
For any IDEA Committee questions, please contact Sarah Rowland at: 
sarah.hlrowland@gmail.com  
 
Motion: That the Other Executive Committee Reports be approved – MSCarried  
 

 
13. Reports of Committees, Delegates 

 
OH&S Committee – ND  

 
So far, the start of the school year has gone well, no significant building damage or behavior 
to note. 
 
There are sessions available on Learning Central for emergency preparedness; fire 
extinguisher and active threat session dates to be added soon. 
 
A reminder to call Campus Security (CSEC) if you note anyone or anything of concern in your 
building, dispatch is staffed 24/7 and is the best place to refer concerns or information for 
triage. 
 
AED program update: Chandra who is spearheading this project summarized the progression 
of the AED and naloxone program. There are approximately 46 kits now installed on campus 
with some final installations occurring off-site (e.g. Marine Technology Centre (MTC)).  
 
The installation of 9-1-1 emergency signage is ongoing. They noted emergency signage is in 
English and lək̓ʷəŋən. Additional languages are unlikely to be added at this time, however the 
use of technology such as Google Lens can be a great resource for reading and 
understanding the signage in other languages. A suggestion was 
brought forward at the University Safety Committee to add a QR code for people to use to 
read the sign in other languages. 
 
Chandra also shared that a “how to” video has been recorded to show what is inside the box 
that houses the AED & naloxone (nasal spray) kits as well as how to call for help. The video is 
in final editing stages and will be posted near the end of September/early October. 
 

mailto:sarah.hlrowland@gmail.com
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FGMT is working on the operational maintenance program with an external service technician 
to assess and test the equipment on a regularly scheduled basis. 
 
CSEC continues to provide ongoing visual checks on the equipment to ensure tampering has 
not taken place. The box that houses the AED is alarmed and has a seal (paper tape) that is 
removed if the box is opened. 
 
If you have any additional questions, please feel free to contact me nykitadownie@uvic.ca 
    

Summer Institute of Union Women Delegate report  
 

We would like to begin by sincerely thanking the membership for making it possible for us 
to attend the 2025 Western Regional Summer Institute for Union Women. This was not only 
an invaluable educational experience, but also a powerful opportunity to connect with 
union siblings from across the region.  
 
The Institute created space for learning, solidarity, and empowerment, bringing together 
cis and trans women, non-binary, queer, and questioning individuals who openly shared 
their stories and struggles. It was deeply inspiring to see how our shared experiences, 
diverse perspectives, and collective commitment to justice strengthen the broader labour 
movement. 

 
Darian 

I was fortunate to have previously taken part in the Young Workers’ Conference, and having 
the opportunity to attend the Women’s Institute was an equally amazing and 
transformative experience. I gained so much from the courses and workshops, and the 
experience has truly helped me find my voice within the union.  
 
For my core course, I took Mental Health First Aid. Although it was emotionally intense at 
times, I know the skills I learned will help me better support my students, peers, and the 
union as a whole. Spending four days alongside my fellow CUPE 951 members and 
building connections within my class gave me a strong network of support that will 
continue to strengthen my role as a union member. Most importantly, this experience 
inspired me to keep lines of communication open, to lean on solidarity, and to stay 
engaged in the work of our union. 
 

Jessica 
In my core course, Globalization and Immigration, we explored the impact of current 
events on immigration in Canada and the US, and the challenges that migrant workers, 
unionized and nonunionized, face across all industries. Spending four intensive days with 
my classmates resulted in excellent connections with other union women and siblings in 
other parts of BC, and I hope to have an opportunity to work closely with them again.  
 
Other highlights of this week included workshops on anti-oppression, Indigenous 
connections, and labour history, along with engaging panels from many women in union 
leadership across Canada.  
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This was a wonderful experience, and I hope other union women will have a chance to 
attend in the future. 
 

Nykita 
I wanted to thank the union for sending me to the institute for union women. It was such an 
amazing opportunity that took place at SFU – staying in dorms. That was interesting that’s 
for sure. From the high beds and campus food. It was very informative.  
 
My core course was Women in Leadership which I have wanted to take for quite some 
time. So, I was thrilled that I was able to get into this core course as it was particularly high 
demand given the description of the convention.  
 
We focused on creating great leaders, our preferred leadership styles, equity and 
inclusivity, and building effective teams. We went through challenges that exists for 
women leading in the union and social justice movements and how we remove barriers 
and amplify opportunities.  
 
I met so many strong leaders and formed many friendships with the workshops that we did 
as well. It was a privilege to attend and will strengthen my leadership style immensely. 
Thank you! 
 

Olivia 
I would like to echo the words of my siblings here in my gratitude for the opportunity to 
attend the Summer Institute. It was an incredibly uplifting and encouraging week.  
 
My core course focused on conflict resolution to work towards strength as a union for the 
greater goal of worker’s solidarity. 
 
After spending the week in the classroom learning all about union solidarity, we got to 
finish the week by participating in a rally for the precarious workers at SFU. To stand in 
solidarity with our fellow workers and show the strength that we hold as a collective was an 
incredibly powerful way to end the week. I will take what I learned at the Institute into my 
participation and support in our union. 
 

Maryam 
Although Maryam is away on vacation and unable to share their reflections at this time, 
they were equally grateful for the opportunity to attend the Institute. They expressed how 
valuable the experience was. I do want to hold space for their experience so please find a 
list of the classes that everyone took at the conference. Please reach out to us if you have 
any questions or want to discuss any of the specific classes. 
 
Core courses: 
• Mental Health First Aid 
• Globalization and Immigration 
• Women in Leadership 
• Constructive Confrontation: Interrupting Oppressive Moments 
 
Workshops: 
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• Artful resistance: Placards, chants and rally prop-making 
• Migrant workers: Acting in solidarity to reduce precarity 
• Parliamentary procedure 
• Resisting the oligarchy 
• Sex workers' rights 
• Yoga 
• Building movements for Trans and Queer liberation 
• Conflict resolution in polarizing times 
• Integrating gender into occupational health and safety 
• Labour history: Women 
• Living Library session: Women labour leaders tell all 
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Motion: That all reports of committees & delegates be approved – MSCarried 

    
16. Adjournment 

 
Motion: to adjourn the meeting at: 1:15 p.m. – MSCarried  

 
 
 
 
 

 
Next General Meeting: 

October 29,2025 
Cornett A 128 12-1:00 p.m. 

In-person and Using the Zoom Video-Conference Platform 
 

 


