CUPE 951 Minutes
General Meeting
November 19, 2025, at 12:00pm
Zoom and In-Person — Cornett A128

CUPEO951

1. Announcements:

e For information about the meaning and significance of each of the United Nations
International days please go to: UN international-days and click on the day you would
like to know more about.

e December 20" is Trans Day of Remembrance — Vigil — Cridge Park (see IDEA Committee
report for more information) -- https://glaad.org/tdor/

e December 6™ National Day of Remembrance and Action on Violence Agaist Women in
Canada - vigil — Holland Park -- https://www.canada.ca/en/women-gender-
equality/commemorations-celebrations/16-days/national-day-remembrance.html

e December 3 —International Day for persons with Disabilities:
https://social.desa.un.org/issues/disability/events/2025-international-day-of-persons-
with-disabilities-idpd

2. Roll Call of Officers & Stewards — ND
9 Officers, Trustees, Stewards, and the Meeting & Member Coordinator participated in
the meeting. There were no guests

e Recognition of the Territory — KM
Kirk read the local’s Draft revised Recognition of the Territories where the University
stands: Territory Acknowledgement The Local’s Recognition of the Territories
continues to be under revision to ensure it is meaningful, transformative and
culturally appropriate

e Equality Statement & Code of Conduct — KM
Kirk started reading the CUPE National Equality Statement equality-statement and
other members joined in, each reading one paragraph, to allow for a diversity of
voices
Kirk read the local’s summary of the CUPE National Code of Conduct: CUPE Code of
Conduct

e Health & Safety — Emergency Preparedness — KM
The evacuation plan was shared with members in attendance and on screen
e Forinformation about CUPE 951’s Health & Safety: CUPE 951 health-and-safety
e For any questions about Health & Safety please contact: Nykita Downie — Co-Chair of
the Joint CUPE 951/University OH&S Committee at: nykitadownie@uvic.ca

e Green Statement — KM
Kirk read the local’s Green Statement: cupe951 green-statement
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3. Attendance Report, Welcome New Members

a. Number of Members Signed-In — AD
e Amelia reported that 22 members had signed in for the meeting (6 in-person and 16
on Zoom).
Motion to approve the Meeting & Membership Coordinator’s report — MSCarried.

b. Welcome/Oath of New Members — KM
Kirk announced there were 5 new membership applications
List of new members:
Shannon Szmczakowski
Jerry Lesperance
Steven Buchanan
Franny McNamara
Camryn Riccitelli

ghwhR

All new members were approved and welcomed. Kirk read the oath of membership while the
new members were at the front of the room and followed along with him.

4. Approval of the Agenda
Motion: That the agenda be approved as presented — MSCarried

5. Approval of the Minutes from Previous Meeting
a. The minutes were posted on the CUPE 951 website and were also circulated with the
notice of this meeting and agenda (Standing Items)

b. Errors/Omissions
There were no errors or omissions

Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte:
Iwhyte@uvic.ca and she will make sure the minutes are corrected. Any more substantive
errors need to be made at the next General meeting under the agenda item #5 Approval
of the Minutes from the Previous Meeting.

Motion: That the minutes from the October general meeting be approved — MSCarried

6. Matters Arising from the Minutes
a. None

7. Treasurer’s Report — KM
The financial statements for October were shared on screen and in Michael’s absence, Kirk
went through the figures for the members.
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Motion: To approve the Treasurer’s Reports as presented — MSCarried

For any questions about the Treasurer’s report or the budget, please contact Michael
Rheault at: treasurer@cupe951.ca

8. Executive Board Report — PDW

The executive board met on Nov 5, 2025, with a quorum of members in attendance.
First was a discussion on hotel coverage for VIDC delegates attending the holiday social.
We have covered the cost of the extra night for many years now, as a safety issue versus
late night travel over the Malahat.

Motion: That CUPE 951 covers hotel cost for Saturday December 6 for VIDC delegates to
attend Meeting and Holiday Social in December 2025 — MSCarried.

Next, we discussed the funding for our Meeting and Holiday Social in December. We
allocated funding for this in our budget that was passed in September.

Motion to go forward to the general membership: that CUPE 951 cover the cost for the
December 10, 2025 Holiday Social/Meeting and Child Care event up to $8000.00 from the
Special Purchases budget for 2025/2026 line — MSCarried.

And to get ahead of our usual Charity donations, we also looked at what we have
traditionally allocated in years past and moved the following:

Motion: that CUPE 951 donate $100 to the 1UP Victoria single parent resource center -
MSCarried.

Motion: That CUPE 951 donate $100 to each of the Victoria and Sooke Transition Houses
- MSCarried.

Motion: that CUPE 951 donate $100 to each of the 5 food banks, Mustard Seed food
bank, Saanich Lion’s Peninsula food bank, Sooke food bank, Goldstream food bank,

Student Union food bank - MSCarried.

Additional agenda items included discussions around 2026 meeting dates and an upcoming
demo of Motion Meetings.

Reports were received from the President, Treasurer, Head Steward, Education committee,
and the IDEA committee.

For any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca
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Motion: that CUPE 951 cover the cost for the December 10, 2025 Holiday Social/Meeting
and Child Care event up to $8000.00 from the Special Purchases budget for 2025/2026
line — MSCarried.

Motion: That the Executive Board report be approved — MSCarried
9. President’s Report — KM
Welcome Friends,

I am happy to share that our Negotiations Committee has booked December 11 and 12 to
start bargaining with the Employer at the CUPE area office in Victoria. It feels good to finally
have those dates set and be moving forward.

On November 17 and 18, Michael Rheault and | took part in CUPE BC’s Social Democracy for
Union Members workshop. It was a great couple of days, lots of good discussions about how
to talk with people who may see things differently, and how to find the common ground
that really helps us work better together, both in our unionized workplace and in the
communities, we live in.

This report is a bit shorter than usual because we wanted to leave a little space between
this meeting and our upcoming Holiday Social and General Meeting. And honestly, | am
really looking forward to seeing everyone and enjoying a hot pasta lunch together on
December 10.

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca

Motion: That the President’s report be approved — MSCarried
10. Head Steward’s Report — SL
No report

CUPE-951-Collective Agreement

For any questions about the Head Steward’s report, please contact Stephen Leckie at:
headsteward@cupe951.ca

11. Other Executive Reports

IDEA Committee Report — SR
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Thank you for coming to this general meeting today. The IDEA committee’s goal is to
improve the lives of our members. At our last meeting we discussed being involved with
next year's 5 days of action and the upcoming Trans Day of Visibility on November 20th.
This is a day to remember and honour the lives of trans people who we have lost over the
past year from transphobic violence. This Thursday there will be a candlelight vigil at Cridge
Park (720 Belleville St.) from 5:00-5:45 p.m. Afterwards, there will be an informal gathering
at Tre Fantastico from 5:45-6:45 p.m.

Additionally, we wanted to share some events happening at UVic. All of these events can be
found on the UVic Events calendar and will be hyperlinked in this report. Every Tuesday
there is a Tagsigtuut beading drop in called “Just Bead It”. On November 27th there will be a
workshop about the lack of progress made on the 231 Calls for Justice from the REDress
movement that are meant to address Missing and Murdered Indigenous Women across
Canada. Learn about the many pathways to Permanent Residency on November 26th.

For any questions about the IDEA committee or the report contact: Sarah Rowland at:
sarah.hlrowland@gmail.com

Staff Personnel Benefits Committee — KM (for MR)

The Staff Personnel Benefits Committee is a joint co

committee that meets quarterly, consisting of members of management as well as the
various bargaining units on campus. Your committee members are currently me, Charles
Wang, and Jasper Pettman. The committee met on November 7th, 2025, for our mid-year
review. | took this opportunity to update the committee roll to reflect that Charles and
Jasper have joined, so, they will be included in the next meeting in a few months’ time.

Our benefits can be roughly split into three categories: Extended Health, Dental and LTD or
Long-Term Disability benefits. At this point, our extended health benefits are doing well. We
have contributed more than we have spent on medical services, so our plan, as it stands, is
sustainable for the foreseeable future. Our dental plan was previously in a deficit, with costs
exceeding staff contributions, but due to a 20% increase in staff contributions as of July of
this year, the plan is now doing well, with staff contributions now exceeding the cost of
dental services accessed. Likewise, our LTD plan, with a staff contribution rate of 2.456% is
currently sustainable, with a total of 1186 staff members currently insured.

During this meeting, we also reviewed the staff EFAP (Employee Family Assistance Plan).
Usage rates are currently 7.89%, down from 8.52% in the previous fiscal year, with the top
use of this service being mental health-related counselling services.

Lastly, the university has updated the employee benefits dashboard to be clearer and easier
to navigate.

Submitted by Mike Rheault (mrheault@uvic.ca) on behalf of the committee.
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For any questions about the Personnel Benefits committee or the report contact: Michael
Rheault at: mrheault@uvic.ca

Motion to accept the Executive reports as presented — MSCarried.

Prize Draws:

1.

2.
3.
4
5

Erica Burns — CUPE BC Hoodie
Laurie Whyte — CUPE BC Hoodie
Karla Moreno — CUPE BC Hoodie
Carly Anderson — CUPE BC Hoodie
Steven Buchanan — CUPE BC Hoodie

16. Adjournment

Motion: to adjourn the meeting at: 12:46 p.m. — MSCarried

Next General Meeting: Holiday Social — light lunch provided
December 10,2025
Michel Pujoi room UVSS 12-1:00 p.m.
In-person only
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