Minutes
General Meeting
October 29, 2025 at 12:00pm
Cornett room A128

CUPEO951

1. Announcements:

e For information about the meaning and significance of each of the United Nations

International days please go to: UN international-days and click on the day you would
like to know more about.

2. Roll Call of Officers & Stewards — ND

12 Officers, Trustees, Stewards, and Meeting & Member Coordinator participated in the
meeting. There were no guests

o Recognition of the Territory — KM
Kirk read the local’s Draft revised Recognition of the Territories where the University
stands: Territory Acknowledgement The Local’s Recognition of the Territories continues to be
under revision to ensure it is meaningful, transformative and culturally appropriate

e Equality Statement & Code of Conduct — KM
Kirk started reading the CUPE National Equality Statement equality-statement and other
members joined in, each reading one paragraph, to allow for a diversity of voices
Kirk read the local’s summary of the CUPE National Code of Conduct: CUPE Code of Conduct

e Health & Safety — Emergency Preparedness — ND
Nykita shared the evacuation plan with members in attendance
e Forinformation about CUPE 951’s Health & Safety: CUPE 951 health-and-safety

For any questions about Health & Safety please contact: Nykita Downie — Co-Chair of the
Joint CUPE 951/University OH&S Committee at: nykitadownie@uvic.ca

e Green Statement — KM
Kirk read the local’s Green Statement: cupe951 green-statement

3. Attendance Report, Welcome New Members

a. Number of Members Signed-In — AD

e Amelia reported that 25 members had signed in for the meeting.
Motion to approve the Meeting & Membership Coordinator’s report — MSCarried.

b. Welcome/Oath of New Members — KM
Kirk announced there were 6 new membership applications
List of new members:
Alexa Heenan
Jessica Navarro-Rebeiro-Santos
Karla Angelira-Moreno-Aquirre
Li-ya Feng
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5. Wesley Haberlin
6. Krinisha Valesh

All new members were approved and welcomed.

. Approval of the Agenda

Motion: That the agenda be approved as presented — MSCarried

. Approval of the Minutes from Previous Meeting

a. The minutes were posted on the CUPE 951 website and were also circulated with the notice of
this meeting and agenda (Standing Items)

b. Errors/Omissions
Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte: Iwhyte@uvic.ca and
she will make sure the minutes are corrected. Any more substantive errors need to be made at the
next General meeting under the agenda item #5 Approval of the Minutes from the Previous
Meeting.

Motion: That the minutes from the September general meeting be approved — MSCarried

Matters Arising from the Minutes
a. None

. Treasurer’s Report — MR

The financial statements for August were shared on screen and Michael went through the figures for
the members.

Motion: To approve the Treasurer’s Reports as presented — MSCarried

For any questions about the Treasurer’s report or the budget, please contact Michael Rheault at:
treasurer@cupe951.ca

Executive Board Report - PDW

The executive board met on Oct 1, 2025, with a quorum of members in attendance.
Announcements included updates about the strikes affecting the region (BCGEU, CUPW, Coast
Hotel) and notice about a film screening at Cinecenta sponsored by CUPE 4163.

Kirk reported that only two of the three office computers were replaced. The desktop in the admin
office will not be replaced as the Executive Assistant does not currently work on site. Configuration
of the new computers will take some time and require additional assistance to properly integrate
with the server.
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The education committee brought forward a motion to send members to the Canadian Labour
Council Winter School. We regularly send members to these week-long courses which take place
over five weeks in January and February.

MOTION: That CUPE 951 send up to 5 members to the CLC Winter School 2026 in Harrison Hot
Springs. MSCarried

We had a discussion around dates for Executive training and settled on a date in November for all
of the Executive board to receive training in Public Speaking and Parliamentary Procedure. Our
National representative, Micha Pesta has been asked to provide this training.

Kirk discussed the BCGEU rally that was to take place on October 6%; all area locals had been asked
to participate but as most CUPE locals would be at the National convention, we would not be
formally sending any members in support.

Reports were received from the Head Steward and the IDEA committee.

Meeting adjourned at 12:45 pm.

In Solidarity,

Page DeWolfe

First Vice President

For any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca

Motion: That the Executive Board report be approved — MSCarried
9. President’s Report — KM
Welcome Friends,

Our delegates attended the CUPE National Convention from October 5 to 10, and it was packed with
great debates, rallies, and plenty of union fellowship. I'll let the delegates share more about that in
their report.

Our Negotiations Committee met on October 15 to review the proposals we put together back in May.
We're now looking to set dates to start bargaining with the employer in November at the CUPE area
office in Victoria.

You’ve probably heard that the strike by the BCGEU (BC General Employees’ Union) and the PEA
(Professional Employees Association) has been resolved with a tentative agreement. It includes a 3%
wage increase per year over four years. Once it’s ratified by their members, we expect it will help
shape the government’s bargaining pattern going forward. A big thank-you to everyone who showed
solidarity whether you joined a picket line, dropped off food or donations, or supported their families
in other ways.

Some of our members who sit on CUPE BC committees met in Vancouver on October 21 and 22. Their
work helps address issues in our sector and workplaces, and it guides resolutions and awareness
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campaigns especially around the shortfall in post-secondary funding that’s led to an overreliance on
international students.

On October 27, | attended a Political Action Summit hosted by CUPE BC. It was great to see so many
people interested in getting involved in local and provincial election campaigns.

In Solidarity,
Kirk Mercer

President, CUPE 951

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca

Motion: That the President’s report be approved — MSCarried
10. Head Steward’s Report — SL
Hello CUPE 951 members,

October has been a busy month with many ongoing cases. The usual day-to-day labour relation tasks
abound. | was away in Toronto for the CUPE National convention from October 6 to 10. It was
interesting and enlightening with all the different priorities and opinions under the national labour
banner.

Much of the work this month has included talking to HR about the collective agreement. Some unit
leaders are not away of the processes. Some things we talked about are casual work extensions,
abuse of casual hours, attendance management plans, vacation requests, workload and job
evaluations, equity and work from home schedules, as well as what happens with technological and
organizational change. We have processes under the collective agreement, and all our stewards are
here to help. We have had many success stories this month when we reminded HR and our leaders
that there are reasonable steps to follow.

Notable excerpt from our collective agreement:

ARTICLE 30 - TECHNOLOGICAL AND/OR ORGANIZATIONAL CHANGE

30.01 The University agrees to provide the Union with not less than 10 weeks’ notice in writing of its
intention to introduce technological change in material, equipment or process, or

organizational change, which may include changes in hours of work under Article 18.04,

when the anticipated effects of the change on the terms and conditions or security of

employment of employees covered by this Agreement will be negative. In determining

whether an anticipated effect is negative, an objective test will apply. The official notice

will provide the substance of the change and its predicted impact on employees.

CUPE-951-Collective Agreement

In solidarity,

Stephen E. Leckie
Head Steward, CUPE 951
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For any questions about the Head Steward’s report, please contact Stephen Leckie at:
headsteward@cupe951.ca

Motion: That the Head Steward’s report be approved — MSCarried

11. Give aways
Lamoy Williams — CUPE BC Blue Hoodie
Kailie Marlow — CUPE BC Yeti Mug
Mark Mares — CUPE BC Yeti Mug
Victoria Simpson — CUPE BC Gray Hoodie
Ranbir Prihar — Local 3742 Shirt
Ryley Johnston — CUPE Socks
Darian Sernoski — Socks
Wes Haberlin — Keychain and lights

12. Nominations, Elections or Instillations — Kara White ratified as a steward.
13. Reports of Committees, Delegates

CUPE’s 2025 National Convention - Report

In early October, we had the opportunity to attend one of the largest labour conventions in Canada.
CUPE National Convention included five days of lively debate on constitution amendments and
resolutions, reports from committees covering many diverse areas, and special guests who brought
motivation and spirit to delegates. Highlights included regional and diversity caucus elections, as well as
a rally to stand in solidarity with striking postal workers and those opposing the privatization of health
care in Ontario.

We had the opportunity to attend a Post Secondary Sectoral meeting to hear about what all post-
secondary schools are going through right now. All the stories were similar and heart breaking. Sharing
strategies and challenges at a national level. Break out conversations and likeminded folk.

From a pension forum to community intervention training and a beautiful reception with amazing food.
Human Rights forum and so much more. Convention is such an amazing opportunity to learn, strategize
and hear from others about how their unions run. To take those learnings back to implement to our
membership.

CUPE National President Mark Hancock opened convention with a rousing call to action: keep rising,
keep organizing, and keep making history. A very strong and supportive leader that we had the
opportunity to reelect for another term. CUPE National Secretary-Treasurer Candace Rennick brought a
clear and inspiring message to convention: in the face of rising threats to workers, CUPE is strong
financially, the membership is growing nationally, and members will have the resources needed to take
on any fight.

In a major milestone, CUPE has officially surpassed 800,000 members nationwide.

So many other opportunities to learn about international solidarity, global trade unionists, harm
reduction — all things that will benefit us as a CUPE membership full of knowledge and education.
CUPE’s 2025 National Convention brought over 2000 members together to celebrate our victories,
renew our shared commitment to building worker power, and confront the challenges ahead.
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Over five powerful days, delegates debated resolutions,
elected national leaders, heard from inspiring speakers,
and charted a bold path forward for CUPE and all workers.

We sincerely thank the membership for sending us as
delegates, and we are glad that we were able to
contribute to forward change on behalf of our local here
at UVic.

Motion: That all reports of committees & delegates be approved — MSCarried
16. Good and welfare — Dan McBeth celebration of life November 23, 2025 Langford Legion 1pm
17. Adjournment

Motion: to adjourn the meeting at: 12:50 p.m. — MSCarried

Next General Meeting:
November 19,2025
Cornett A 128 12-1:00 p.m.
In-person and Using the Zoom Video-Conference Platform
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