CUPE 951 Minutes
General Meeting
December 10, 2025, at 12:00pm
In-Person — Michele Pujol Room

CUPEO951

1. Announcements:
e For information about the meaning and significance of each of the United Nations

International days please go to: UN international-days and click on the day you would
like to know more about.

2. Roll Call of Officers & Stewards — LW

14 Officers, Trustees, Stewards, and the Meeting & Member Coordinator participated
in the meeting. There were no guests

e Recognition of the Territory — PDW

Page read the local’s Draft revised Recognition of the Territories where the University
stands: Territory Acknowledgement The Local’s Recognition of the Territories

continues to be under revision to ensure it is meaningful, transformative and
culturally appropriate

Equality Statement & Code of Conduct —SR, MR

Sarah reading the CUPE National Equality Statement equality-statement and other
members joined in, each reading one paragraph, to allow for a diversity of voices

Michael read the local’s summary of the CUPE National Code of Conduct: CUPE Code
of Conduct

Health & Safety — Emergency Preparedness — ND
The evacuation plan was shared with members in attendance and on screen
For information about CUPE 951’s Health & Safety: CUPE 951 health-and-safety

For any questions about Health & Safety please contact: Nykita Downie — Co-Chair of
the Joint CUPE 951/University OH&S Committee at: nykitadownie@uvic.ca

3. Attendance Report, Welcome New Members
a. Number of Members Signed-In — AD

e Amelia reported that 141 members had signed in for the meeting.

Motion to approve the Meeting & Membership Coordinator’s report — MSCarried.

b. Welcome/Oath of New Members — KM
Devon Pratt

All new members were approved and welcomed.
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4. Approval of the Agenda
Motion: That the agenda be approved as presented — MSCarried

5. Approval of the Minutes from Previous Meeting
a. The minutes were posted on the CUPE 951 website
b. Errors/Omissions
There were no errors or omissions

Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte:
Iwhyte@uvic.ca and she will make sure the minutes are corrected. Any more substantive
errors need to be made at the next General meeting under the agenda item #5 Approval
of the Minutes from the Previous Meeting.

Motion: That the minutes from the November general meeting be approved — MSCarried

6. Matters Arising from the Minutes
a. None

7. Treasurer’s Report - MR
The financial statements for November were shared Michael went through the figures for the
members.

Motion: To approve the Treasurer’s Reports as presented — MSCarried

For any questions about the Treasurer’s report or the budget, please contact Michael
Rheault at: treasurer@cupe951.ca

8. Executive Board Report — PDW

The executive board met on Dec 1, 2025, with all trustees, and a guest representative from Motion
Meetings in attendance.

Kirk opened with an explanation that there would be a demo from Motion Meetings — unfortunately
we were not able to do a live demo but more info about the new app was shared. Essentially, a new
app for voting can be added to Zoom which will bring our hybrid meetings back into compliance with
National.

We discussed the National Day for Persons with Disabilities (Dec 3), and the National Day of
Remembrance an Action on Violence Against Women (Dec 6) and which events were planned on and
off campus. We also shared what we knew about the genocide deniers planned visit to campus on
Dec 2.
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Kirk updated us about Union Savings; we have enrolled in to offer discounts at various retailers and
services.

Laurie raised the issue of food insecurity and whether our annual food bank donations were
sufficient. After some discussion it was decided to organize, through the Good and Welfare
committee, a drive to take place at the December GM to collect nonperishable food and warm
clothing.

Kirk noted that an ongoing scheduling conflict may mean a shift to Tuesdays for Exec meetings for
the first portion of 2026.

We received the Trustees report and Treasurers report plus informal reports from the President,

Head Steward, and Idea committee.

In Solidarity,
Page DeWolfe
First Vice President

For any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca

Motion: That the Executive Board report be approved — MSCarried
9. President’s Report — KM

Welcome Friends,

I’'m excited to share that our Negotiations Committee will meet with the Employer on
December 11 and 12 to kick off bargaining at the CUPE area office in Victoria! It feels great
to finally have those dates locked in and to be moving full steam ahead. For context, only
one contract has been ratified in 2025 so far (the BCGEU), and many unions are still at the
table without agreements—so we’re entering this round at an important moment.

| also want to give a huge shoutout to our executive and stewards for their unwavering
dedication to our local. Their hard work, thoughtful leadership, and constant commitment to
supporting our members keep us one of the strongest and most respected CUPE locals in the
province. Their efforts make a real difference every day, and | am truly grateful for
everything they do.

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca
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Motion: That the President’s report be approved — MSCarried
10. Head Steward’s Report — SL
All the best this holiday season!

2025 has been a year of changes and challenges. What is the best way to work together and stand up
for our labour rights at the university? As we move into bargaining our collective agreement, | want
to acknowledge the other public sector unions that have done some heavy lifting, by staying strong
during a long strike.

I’d like to thank our stewards, who are always there to support our members. They have done some
great work this year, especially with some challenging cases. | wouldn’t be able to attend to my own
work without their constant support. There are more opportunities to become a steward, as well as
many educational opportunities, on the job and with other labour groups. Last February | attended
the Canadian Labour Congress Winter School and learned about returning to work and
accommodations. In 2026 | will be attending the follow-up to that course, the inaugural offering of

Workplace Psychological Health & Safety: Techniques, Tips, & Tangible Tools. I'm excited to share this
learning.

Best of all, we had big and little wins for the union this year. Our Child Care members had their roles
reviewed under the Job Evaluation process and received clear descriptions and pay band
classifications. Workload has been an ongoing issue, but the employer has acknowledged all
provisional appointments brought up, as well as job evaluation classifications, that amounted to back
pay and term appointments for our casual staff. Our members have experience challenging
unreasonable vacation denials and communicating with leaders when they don’t provide good
reasons for saying no. We used the collective agreement and got all requests approved. Depending
on your role and unit, you may be eligible for a hybrid work from home arrangement. Just ask!

Moving into 2026 | also want to thank everyone here, and in our union, for the great work you do
every day. | believe we are a huge and vital part of the foundation of the university. Our roles
sometimes go unacknowledged but know that our stewards and executive board are here for you.
Please share your stories with us! Your experiences will likely help other members going through
similar situations. Together we are always stronger.

In solidarity,

Stephen E. Leckie
Head Steward, CUPE 951

For any questions about the Head Steward’s report, please contact Stephen Leckie at:
headsteward@cupe951.ca

11. Other Executive Reports
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Trustees Report
Dear CUPE 951 Members,

The Trustees have completed their audit of the 2024-2025 books. The recommendations
from the Trustees are listed below:

1. Some void cheques were photocopied, and the originals were shredded. This
was noted and remedied during the fiscal year. It is recommended that original void
cheques are kept.

2. One committee expense was listed as an executive expense. Itis
recommended that committee expenses are listed independently from executive
expenses.

3. Itis recommended that cheques are voided immediately when payment is
stopped.

The Trustees sincerely thank the Executive Assistant for maintaining detailed records and
streamlining the organization of all necessary documents.

In solidarity,

Olivia Scully,
Jessica Fox
Susie Dancer

IDEA Committee Report — SR
"Hello everyone and happy holidays,

| would first like to thank everyone who brought donations today, while this is a joyous time
of the year, for many it is very difficult and every donation counts. Secondly, | would like to
thank our Good and Welfare committee, Teresa and Laurie, for organizing the donations.
This has been a great year for the IDEA committee, it has been wonderful to get to meet
and engage with more of our members, and | am looking forward to another year of
connection and events.
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For any questions about the IDEA committee or the report contact: Sarah Rowland at:
sarah.hlrowland@gmail.com

Motion to accept the Executive reports as presented — MSCarried.

16. Adjournment

Motion: to adjourn the meeting at: 1:10 p.m. — MSCarried

Next General Meeting: January 28, 2026
Cornett B111 12-1:00 p.m.
In-person and Using the Zoom Video-Conference Platform
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