General Meeting Minutes
January 28, 2026 at 12:00pm
CUPEOS51 Cornett B111 & Zoom

1. Announcements
a. February is Black History month

2. Roll Call of Officers & Stewards
12 Officers, Stewards, Trustees, and Meeting & Member Coordinator participated in the meeting.
There were 0 guests.

a. Recognition of the Territory
Page read the CUPE 951 Recognition of the Territories where the University stands.
The Local’s Recognition of the Territories continues to be under revision to ensure it is meaningful,
transformative, and culturally appropriate.

b. Equality Statement
Page read the first paragraph of the CUPE National Equality Statement followed by others reading
a paragraph; to allow for a diversity of voices.

¢. CUPE Code of Conduct Statement
Page read the CUPE 951 statement on the CUPE National Code of Conduct.

d. Health & Safety — Emergency Preparedness (ND - nykitadownie@uvic.ca)
Nykita read the evacuation plan for the Cornett Building for those in attendance.
For information about CUPE 951’s Health & Safety: CUPE 951 health-and-safety

e. Green Statement
Page read the CUPE 951 Green Statement.

3. Attendance Report & Welcome
a. Number of Members Signed In (Meeting & Membership Coordinator)
Amelia reported at 12:16pm there were 20 members in attendance: 6 in person and 14 via Zoom.

b. Welcome/Oath of New Members
None

4. Approval of the Agenda
Motion: To approve the agenda as presented. — MSCarried
5. Approval of the Minutes from Previous Meeting
Motion: To approve the Minutes from December 10, 2025 General Meeting as posted. — MSCarried

6. Matters Arising from the Minutes
None

7. Treasurer’s Report (MR - treasurer@cupe951.ca)
Michael presented the financial statements for November 2025.

Motion: To approve the Treasurers Report as presented. — MSCarried


https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://cupe.ca/equality-statement
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
mailto:nykitadownie@uvic.ca
https://www.cupe951.ca/rights-and-benefits/health-and-safety/
https://www.cupe951.ca/links-resources/green-statement/
mailto:treasurer@cupe951.ca

8. Executive Board Report
The executive board met on January 6, 2026, with a quorum of members, plus two trustees as
guests.

After announcements, we discussed next steps for Motion Meeting Zoom App which was that Kirk
would reach out to UVic IT to ask whether it could be installed on campus. If that is not an option,
then we need to re-run a poll for the membership, using the exact language we plan to roll out in
the Bylaws

Next up we discussed the CUPE BC convention call. Kirk and Page are exercising their rights to
attend, and a discussion followed about how many delegates in total should be sent, knowing it is
not an election year and will be in town. It was agreed that in non-election years, we should only
send five total. Elections will be held at the February general meeting.

Motion: That CUPE 951 send up to 5 delegates to the CUPE BC Convention in Victoria April 29 —
May 2, 2026; electing 3 delegates at a general meeting. — MSCarried

Nykita reported that the Scholarship Committee needs a new member; we will canvas from our
Executive board, stewards, and other committee members to see if there is interest in being
appointed to the committee.

We discussed participating in two upcoming United Way events that we have previously
participated in: the Plasma Car Races and the Pub Trivia Quiz. It was agreed to participate in both.

We received reports from the President, Treasurer, Head Steward, and Education Chair.
The meeting adjourned at 1:05pm.
In Solidarity,

Page DeWolfe
First Vice President

Motion: To approve the Executive Board Report as presented. — MSCarried

9. President’s Report
Welcome Friends,

| met with the CUPE BC Post-Secondary Committee on January 13, 2026, where we talked about
how we can better address government around the current funding levels, which simply don’t
meet the needs of our institutions, and how best to lobby the federal government.

As part of this work, I've been appointed to the CUPE National Post-Secondary Task Force and will
be travelling to Ottawa in February to meet with other national committee members and lobby
the federal government.

Our Negotiations Committee met with the employer on January 22 for our third full day at the
table, and we’ll be meeting again on February 11. So far, the first three days have been very
collegial, and we’re hopeful that tone continues as we move forward.

| hope everyone had a great time at our Winter Holiday Social and General Meeting. We'd really
appreciate any feedback you have to help us make future events even better.
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In Solidarity,
Kirk Mercer
President, CUPE 951

Motion: To approve the Presidents Report as presented. — MSCarried

10. Head Steward’s Report
Hello CUPE 951 members,

Happy New Year! Welcome back to campus. | hope that everyone enjoyed a much-deserved rest
over

the holiday closure. The new year has started with typical cases, ranging from accommodations to
job extensions and new appointments. With the new budget year we will likely see a few term
positions become regular-continuing jobs!

Our health and wellbeing is important, especially this time of year when common illness can hit us
hard. If you need to take leave or are thinking about an accommodation, we have a great team of
return to work and accommodation stewards who can help. Even if you think it is a simple ask of
your department, please reach out to the union about your rights. You also don’t have to talk to a
work-life consultant on your own.

As always, we are here to help navigate the collective agreement. If you are interested in
participating in the union and want to become a steward, please reach out.

Notable excerpt from our collective agreement:
33.02 Where the employee has established the need for accommodation and is fit to work:
(a) The University in consultation with the Union and the employee will develop an
accommodation plan.
(b) Every reasonable effort up to the point of undue hardship will be made to
accommodate employees in their existing positions. Where the University is unable to
accommodate an employee in their original position the University will advise the Union
of this fact in writing.

In solidarity,
Stephen E. Leckie
Head Steward, CUPE 951

Motion: To approve the Head Steward Report as presented. — MSCarried

11. Other Executive Committees Reports
a. IDEA Committee Chair Report
Hello all,

The IDEA committee met last week and discussed some ideas of what we would like to do in
2026, including the ongoing project of creating a triannual (3 times a year) newsletter which
would highlight events, important dates, and more information from our committee. While it is
early in the year we are looking ahead to once again joining the Pride Parade and festivities at
Pride in the Park. In just a few days we will be entering Black History month, and | will be sending
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out an email highlighting events around UVic and resources to learn more about the importance
of this month. Our committee also has some pins, buttons, stickers, and posters celebrating Black
History month which everyone is welcome to. | am going to be dropping off some bookmarks at
the front desk of the library as well.

In solidarity,
Sarah Rowland

12. Reports of Committees, Delegates

13. Unfinished Business
None

14. New Business
None

15. Adjournment

Motion: To adjourn the meeting at 12:34pm. — MSCarried

Next CUPE 951 General Meeting:
February 25, 2026 from 12:00pm — 1:00pm
Cornett B111 (in-person only)
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