Minutes
General Meeting
February 25, 2026 at 12:00pm
Cornett room B111

CUPEO951

1. Announcements:

e Forinformation about the meaning and significance of each of the United Nations
International days please go to: UN international-days and click on the day you would
like to know more about.

e Pink Shirt Day

2. Roll Call of Officers & Stewards — LSW
10 Officers, Trustees, Stewards, and Meeting & Member Coordinator participated in
the meeting. There were 0 guests

e Recognition of the Territory — PDW
Page read the local’s Draft revised Recognition of the Territories where the University
stands: Territory Acknowledgement The Local’s Recognition of the Territories
continues to be under revision to ensure it is meaningful, transformative and
culturally appropriate

e Equality Statement & Code of Conduct — PDW
Page started reading the CUPE National Equality Statement equality-statement and

other members joined in, each reading one paragraph, to allow for a diversity of
voices

Page read the local’s summary of the CUPE National Code of Conduct: CUPE Code of
Conduct

e Health & Safety — Emergency Preparedness — PDW
Page shared the evacuation plan with members in attendance & a plan of the
building was available in hard copy
e Forinformation about CUPE 951’s Health & Safety: CUPE 951 health-and-safety
e For any questions about Health & Safety please contact: Nykita Downie — Co-Chair of
the Joint CUPE 951/University OH&S Committee at: nykitadownie@uvic.ca

e Green Statement - PDW
Page read the local’s Green Statement: cupe951 green-statement

3. Attendance Report, Welcome New Members

a. Number of Members Signed-In — AD


https://www.un.org/en/sections/observances/international-days/
https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://cupe.ca/equality-statement
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
https://www.cupe951.ca/rights-and-benefits/health-and-safety/
mailto:Nykita%20Downie%20%3cnykitadownie@uvic.ca%3e
https://www.cupe951.ca/links-resources/green-statement/

e Amelia reported that 27 members had signed in for the meeting at 12:16 p.m.
e The meeting was in-person only as there were two elections to be held.

Motion to approve the Meeting & Membership Coordinator’s report — MSCarried.

b. Welcome/Oath of New Members — PDW
Page announced there were 6 new membership applications
List of new members:
1. Hadley Parsons
Kristin Kain
Jenica Enquist
Patricia Campbell
Brynna Hourihan
Ashley Kutyn
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All new members were approved and welcomed.

4. Approval of the Agenda
a. Additions
None
b. Changes — move Elections to after the Treasurer’s Report

Motion: That the agenda be changed to move Elections to between the Treasurer’s
report and the Executive Board Report — MSCarried

Motion: to accept the minutes as revised — MSCarried

5. Approval of the Minutes from Previous Meeting
a. The minutes were posted on the CUPE 951 website and were also circulated with the
notice of this meeting and agenda (Standing Items)

b. Errors/Omissions

Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte:
Iwhyte@uvic.ca and she will make sure the minutes are corrected. Any more substantive
errors need to be brought up at the next General meeting under the agenda item #5
Approval of the Minutes from the Previous Meeting.

Motion: That the minutes from the January 2026 general meeting be approved —
MSCarried

6. Matters Arising from the Minutes
a. None
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7. Treasurer’s Report — MR
The financial statements for December 2025 and January 2026 were shared on screen and
Michael went through the figures for the members.

Motion: To approve the Treasurer’s Reports as presented — MSCarried

For any questions about the Treasurer’s report or the budget, please contact Michael
Rheault at: treasurer@cupe951.ca

8. Nominations, Elections or Installations
Executive Member At Large — Term to May 2026 — 1 position
¢ Nominations
1. Olivia Scully

e Elected/Acclaimed: Olivia Scully

CUPE BC Convention 2026 Delegates — 3 positions
¢ Nominations
1. Susie Dancer —accepted
Victoria Simpson — accepted
Charles Wang — accepted
Stephen Leckie — accepted
Michael Rheault — accepted
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e Elected/Acclaimed: Susie Dancer, Victoria Simpson, Michael Rheault
Motion: to destroy the ballots — MSCarried
9. Executive Board Report - PDW

The Executive board met on February 3, 2026, with a quorum of executive members and two
trustees as guests.

Page discussed the Vancouver Island Library Staff Conference (VILSC) sponsorship request; we
have supported VILSC since its inception with $500 annually. Page confirmed with Michael
that there was room in the budget. We passed the following motion to be brought forward to
the February general meeting.

MOTION: that CUPE 951 sponsor the Vancouver Island Library Staff Conference (VILSC) on
May 8. 2026 for 500 MSCarried.

Page discussed the Tapas for TAPS event with a save the date for 14 May. More details were
required so we will bring it forward for the March executive meeting.
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We also discussed the Miner’s Memorial 40t" anniversary coming up in 12-15 June 2026. They
have reached out for donations in addition to the usual laying of a wreath; more information
is needed before considering a larger donation. We did, however, pass a motion to purchase a
wreath.

MOTION: that CUPE 951 spend up to $100 for a wreath to lay at Ginger Goodwin’s grave
during the Miners Memorial ceremony, June 2026 MSCarried.

any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca

Motion: That the Executive Board report be approved — MSCarried
10. President’s Report - PDW
Welcome Friends,

This week I’'m in Ottawa representing us as part of the CUPE National Post-Secondary
Task Force, meeting with national committee members and advocating directly to the
federal government about the challenges facing post-secondary education across

Canada. It’s an important opportunity to make our voices heard on the national stage.

Your Negotiations Committee met with the employer on February 11 for our fourth full
day at the table, and we’re back at it again on March 12 and 16, when monetary
discussions are expected to begin. This is a key phase in bargaining, and your energy,
support, and solidarity truly strengthen our position as we move forward together.

Be sure to drop by, grab a coffee, and show your solidarity! Members of your
Negotiations Committee alongside the Faculty Association, PEA, CUPE 917, and CUPE
4163 bargaining teams will be outside the Student Union Building on March 4, 2026,
from 12:00 p.m. to 1:00 p.m. A strong turnout sends a powerful message.

The United Way Plasma Car race on February 12 in the Michelle Pujol Room was
another fantastic event! While we didn’t field a team this year, CUPE 951 still received a
great shoutout, and it was wonderful to see our local recognized.

In Solidarity,
Kirk Mercer

President, CUPE 951

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca

Motion: That the President’s report be approved — MSCarried
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11.Head Steward’s Report — SL

Hello CUPE 951 members,

February has been a busy month. The standard tasks have increased, from agreeing to extensions for
term positions, questions about meal breaks and modified time, as well as what happens when you
are on a leave without pay.

We are nearing the end of a past grievance. The employer and the union will soon agree to a
resolution. Complex cases like this can take a long time, but we are looking at this resolution as a
success for our members and the union’s position.

There were ongoing job evaluation questionnaires in Child Care and Facilities. The folks in Child Care
have received a bump in their pay bands for the excellent and tireless work they do every day. We
are waiting on the outcome from Facilities, which will affect our members in Schedule B. If you have
guestions about the process, please reach out to a steward.

Finally, | attended the Canadian Labour Congress Winter school, from February 8 to 13. The course
was called Workplace Psychological Health and Safety. Many of us may be familiar with typical
workplace hazards, but this course covered how our psychological health is considered, bullying and
harassment, and violence in the workplace. Please contact me if you are interested in the material. |
will be organizing some time to meet and discuss the course.

In solidarity,
Stephen E. Leckie
Head Steward, CUPE 951

For any questions about the Head Steward’s report, please contact Stephen Leckie at:
headsteward@cupe951.ca

Motion: That the Head Steward’s report be approved — MSCarried
12. Other Executive Committee Reports
13. Reports of Committees, Delegates
a. CLC Winter School at Harrison — Susie Dancer
14. New Business — PDW

a. Sponsorship of the Vancouver Island Library Staff Conference 2026

Motion: that CUPE 951 sponsor the Vancouver Island Library Staff Conference for 500 —
MSCarried

15. Adjournment
e The meeting was adjourned at: 12:49
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Next General Meeting:
March 25, 2026
Cornett B111
In-person and Using the Zoom Video-Conference Platform
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