Minutes
General Meeting
March 25, 2026 at 12:00pm
Cornett room B111

CUPEO951

1. Announcements:
e None

2. Roll Call of Officers & Stewards — LSW
14 Officers, Trustees, Stewards, and Meeting & Member Coordinator participated in
the meeting. There was 1 guest Micha Pesta CUPE National Rep

e Recognition of the Territory — PDW
Kirk read the local’s Draft revised Recognition of the Territories where the University
stands: Territory Acknowledgement The Local’s Recognition of the Territories
continues to be under revision to ensure it is meaningful, transformative and

culturally appropriate

e Equality Statement & Code of Conduct — PDW
Kirk started reading the CUPE National Equality Statement equality-statement and
other members joined in, each reading one paragraph, to allow for a diversity of

voices

Kirk read the local’s summary of the CUPE National Code of Conduct: CUPE Code of
Conduct

e Health & Safety — Emergency Preparedness — PDW
Nykita shared the evacuation plan with members in attendance & a plan of the
building was available in hard copy
e For any questions about Health & Safety please contact: Nykita Downie — Co-Chair of
the Joint CUPE 951/University OH&S Committee at: nykitadownie@uvic.ca

e Green Statement - PDW
Kirk read the local’s Green Statement: cupe951 green-statement

3. Attendance Report, Welcome New Members

a. Number of Members Signed-In — AD
e Amelia reported that 63 members and one guest had signed in for the meeting at

12:20 p.m.

Motion to approve the Meeting & Membership Coordinator’s report — MSCarried.


https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://cupe.ca/equality-statement
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
mailto:Nykita%20Downie%20%3cnykitadownie@uvic.ca%3e
https://www.cupe951.ca/links-resources/green-statement/

b. Welcome/Oath of New Members — KM
Page announced there were 4 new membership applications
List of new members:
1. Erica Rettig
2. Catherine Boisvert-Couture
3. Jesse Turner
4. Rebecca Clausen

All new members were approved and welcomed.

4. Approval of the Agenda
a. Additions
None

5. Approval of the Minutes from Previous Meeting
a. The minutes were posted on the CUPE 951 website and were also circulated with the
notice of this meeting and agenda (Standing Items)

b. Errors/Omissions

Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte:
Iwhyte@uvic.ca and she will make sure the minutes are corrected. Any more substantive
errors need to be brought up at the next General meeting under the agenda item #5
Approval of the Minutes from the Previous Meeting.

Motion: That the minutes from the February 2026 general meeting be approved —
MSCarried

6. Matters Arising from the Minutes

a. None

7. Treasurer’s Report - MR
The financial statements for February were shared on screen and Michael went through the

figures for the members.

Motion: To approve the Treasurer’s Reports as presented — MSCarried

For any questions about the Treasurer’s report or the budget, please contact Michael
Rheault at: treasurer@cupe951.ca

8. Nominations, Elections or Installations
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9. Executive Board Report — PDW

The Executive board met on March 3, 2026, with a quorum of executive members and one trustee as
guest.

We discussed more details about the Tapas for TAPS event in May; when information about tickets is
available we will bring it back to the Executive Board for discussion and consideration of support.

Regarding the Miner’s Memorial ask for more support, Kirk explained that the funding would go to the
Cumberland Museum who is the host for the annual event. We agreed to bring the following motion
forward to the general meeting:

MOTION: bring to the next General Meeting, that CUPE 951 donate $250 to the Cumberland Museum
to support the 40" Anniversary of the Miners’ Memorial Weekend, June 2026 MSCarried

As discussed in our January meeting, there is enough interest in getting a team together for the United
Way Pub Quiz Trivia Night on May 19" and we brought forward a motion to pay the registration fee.
MOTION: to register a team of 6 for the United Way Trivia Pub Quiz, March 19, 2026 MSCarried

We received a request for support from the South Island Worker’s Culture and Education League
[SIWCEL]. They are a group of rank-and-file union members and not-yet-unionized workers from a wide
range of sectors who have come together to build connections and solidarity between workers through
culture, community care, and education. After some discussion, we felt it appropriate to invite them to
speak at a future General Meeting before committing to supporting the group.

No reports were received at this time but are expected to be given at the General Meeting.

Meeting adjourned at 1:10 pm.

In Solidarity,
Page DeWolfe
First Vice President

any questions about this report, please contact Page DeWolfe at: cdewolfe@uvic.ca

MOTION: that CUPE 951 donate $250 to the Cumberland Museum to support the 40'" Anniversary of
the Miners’ Memorial Weekend, June 2026 MSCarried

Motion: That the Executive Board report be approved — MSCarried
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10. President’s Report — KM

Welcome Friends,

As you’ve seen in our bargaining bulletin, our local, along with CUPE 4163, has reached an
impasse at the bargaining table. So today, I’'m going to give this report verbally so we can have
a real, open conversation about what that means and where we go from here. Joining us are
members of your Negotiations Committee, along with our National Representative, Micha
Pesta.

In Solidarity,

Kirk Mercer

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca

Motion: That the President’s report be approved — MSCarried

11.Head Steward’s Report — SL
No report

For any questions for the Head Steward, please contact Stephen Leckie at:
headsteward@cupe951.ca

Motion: That the Head Steward’s report be approved — MSCarried
12. Other Executive Committee Reports
e |IDEA Committee Report.

Hello everyone,

I want to thank everyone for their thoughtful responses to our Equity Action
Plan Member Consultation Survey. For those that don’t know we were contacted
by EQHR for feedback on the Equity Action Plan as they are planning on
“updating” it. Insight from those doing the work is invaluable and while I can’t
promise what the University will do with the information we provide them, I am
meeting with EQHR this week and will be bringing forward the questions and
concerns you all brought up.
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A note to the member that suggested Linkedin Learning be accessible to staff - |
agree! - however | wanted to say that if you have a public library card, you can
access Linkedin Learning for free, as well as many other cool things!

In solidarity,
Sarah Rowland

13. Reports of Committees, Delegates

14. Door prize draw for 3 books

e Judy Darcy’s book “Leading from the Heart: The Battles of a Feminist, Union Leader
and Politician” — winner — Emilie Ducharme

e Union Zindabad! South Asian Canadian Labour History in British Columbia — winner-
Kristine Karnine

e Union Zindabad! South Asian Canadian Labour History in British Columbia — winner-
Jade Bowen

15. Adjournment

e The meeting was adjourned at: 1:10pm

Next General Meeting:
April 22, 2026
Cornett A 121
In-person and Using the Zoom Video-Conference Platform
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