Minutes
General Meeting
April 22, 2026 at 12:00pm
Cornett room A121

CUPEO951

A. South Island Workers' Culture and Education League Presentation - Tara Ehrcke
a. Group of union and non-union workers building connections and solidarity through culture, community
care & education
b. Organize monthly educational sessions and events to learn about Indigenous & labour history
c. Join their newsletter at www.southislandworkers.ca or email southislandworkers@gmail.com

1. Announcements
a. The Day of Mourning event hosted by the Victoria Labour Council and BC Federation of Labour; April 28,
2026 from 12:15pm — 1:15pm at the Legislature Building.

2. Roll call of Officers and Stewards
11 members of the Executive, Stewards, Trustees, and Meeting & Member Coordinator were in attendance.
1 guest Tara Ehrcke was in attendance.

e Recognition of the Territories
Read by Kirk Mercer

e Equality Statement
Read by the Executive members & membership.

e CUPE Code of Conduct
Read by Kirk Mercer

e Health and Safety — Emergency Preparedness
Kirk advised the members of the current health and safety plan in the case of an emergency.

e Green Statement
Read by Kirk Mercer

3. Attendance Report, Welcome of New Members
32 of members in attendance.
1 guest.
a. Welcome/Oath of New Members — KM
Kirk announced there were 3 new membership applications
List of new members:
e LynnYang
e Shannon Charlebois
e Hector Lopez Segarra

4. Approval of Agenda

Motion: To approve the agenda as circulated. — MSCarried

5. Approval of Minutes
Motion: To approve the March 25, 2026 minutes as posted. — MSCarried

6. Matters Arising from the Minutes
None


http://www.southislandworkers.ca/
mailto:southislandworkers@gmail.com
https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://www.cupe951.ca/links-resources/cupe-equality-statement/
https://www.cupe951.ca/wp-content/uploads/2023/06/code_of_conduct.pdf
https://www.cupe951.ca/links-resources/green-statement/

7. Treasurer’s Report (Michael Rheault treasurer@cupe951.ca)
The Treasurer’s Report for March 2026 was presented and discussed.

Motion: To approve the Treasurers Report as presented. — MSCarried
8. Executive Board Report - PDW

The Executive Board met on April 7, 2026.
At this meeting the following was discussed:
b. The Day of Mourning event hosted by the Victoria Labour Council and BC Federation of Labour; April 28,
2026 from 12:15pm — 1:15pm at the Legislature Building.

c. The composition of the 951 Elections Committee and review of the positions for election in May.
e Vice President [incumbent: Page DeWolfe] 2-year term
e Head Steward [incumbent: Stephen Leckie] 2-year term
e |IDEA Committee [incumbent: Sarah Rowland] 2-year term
e Treasurer [incumbent: Michael Rheault] 2-year term
e Communications Chair [incumbent: Ranbir Prihar] 2-year term
e Member at Large [incumbent Olivia Scully] 2-year term
e Trustee [incumbent Susie Dancer] 3-year term
e Trustee [vacant] term 2025-2028

d. CUPE BC Super Con scheduled for June 9 — 11, 2026 in Nanaimo BC
e a. Two days of 1.5-hour workshops — attendees will attend 6 workshops in total, on the topic(s)
of their choice; selecting from a list of workshops that CUPE members have specifically
requested.
e Registration is $275 per person

MOTION: That CUPE 951 send up to three members to the 2026 Super Conference from June 9 —
11, 2026 in Nanaimo; covering all related expenses (registration, hotel, per diem, mileage, wages,
etc.). — MSCarried

e. 4. Arecap of the two Bargaining Information Sessions held on April 2, 2026 with locals 917 & 4163.
e Strike Training scheduled for April 22 & April 23, 2026, members are encouraged to sign up and
attend. Members of the Negotiations Committee typically do not attend with exception of the
Treasurer.

f. An Ad-Hoc Committee was struck to review the locals’ bylaws and have a draft for review by the
membership by the end of June 2026 & a presentation in September 2026. The focus of this review will
be on how elections, voting, etc. are handled.

In Solidarity,
Amy Issel,
2nd Vice-President

Motion: To approve the Executive Board Report as presented. — MSCarried
9. President’s Report — KM

Welcome Friends,

Thank you. Your ongoing support and solidarity truly made the difference. In our April 9 bargaining bulletin, we
shared that the University’s committee tabled a revised monetary offer. We have been assured that this revised
offer will be brought back to our table when bargaining resumes and will form the basis of a fair deal. By showing
that we were prepared to do whatever it takes to stand up for fairness, we broke through the impasse. We have
also now learned that our efforts have helped pave the way for other CUPE post-secondary locals as well.
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| want you to know how much that matters. Every conversation, every message of support, and every act of
solidarity helped get us to this point. We look forward to returning to the table with the employer and working
toward a tentative agreement, knowing we have the strength and support of our members behind us.

Our local also has the CUPE BC Convention coming up from April 29 to May 2. Your delegates will be there debating
resolutions that help shape the direction of the year ahead. It is a valuable opportunity to be part of something
bigger and to help move our labour movement forward together.

I am also incredibly pleased to share that a new Elections Committee has been appointed to oversee our upcoming
elections in May. Their work is already underway, and nominations are now open for the May executive elections.
It is an exciting time to step forward, get involved, and help shape the future of our Union.

Thank you again for your continued solidarity, commitment, and belief in one another. Together, we are building
the fair and thriving workplace we all deserve.

In Solidarity,

Kirk Mercer
President, CUPE 951

Motion: To approve the President’s Report as presented. — MSCarried

10. Head Steward’s Report — SL

Hello CUPE 951 members,

| was away on vacation for the March General Meeting, so this will be a summary of notable updates since my last
report. Much of the work being done these last couple of months involves supporting members during established
processes in our collective agreement. Job evaluations, performance reviews, and investigations are at the
forefront of what we are dealing with. Bargaining is taking up a lot of HR’s administrative time, so we are
constantly reminding them to communicate with department leaders what we expect from our supervisors.

When cases are completed and settled our members are receiving positive results, albeit with some confusion
around the changes. We are seeing an increase in PB when the JEQ process is followed. We are seeing HR settle
our grievances, acknowledging that our members should have received better accommodations under our
established processes. Unfortunately, we are seeing some problematic employer responsibilities when members
are dealing with long-term disability. We have a great team of stewards who can always be there when you need
to talk to a work-life consultant.

As always, we are looking for more stewards who want to put their university knowledge and experience to work
for our members going through challenging times. CUPE offers excellent training, which also sets folks up for
future educational experiences. Don’t hesitate to reach out if you are curious.

| attended a 2 day human rights conference on April 15-16 and will be attending the CUPE BC Conference at the
end of the month. I’'m looking forward to bringing back some excellent information.

In solidarity,

Stephen E. Leckie
Head Steward, CUPE 951

Motion: To approve the Head Steward’s Report as presented. — MSCarried

11. Other Executive Committees Reports
a) IDEA Committee
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Members interested in joining the committee should contact Sarah Rowland.

12. Nominations, Elections, or Installations
None

13. Reports of Committees, Delegates
a) CLC Pacific Region Winter School — February 2026 — Week 4

We would like to begin by sincerely thanking the membership for making it possible for us to attend the 2026
CLC Pacific Region Winter School. Your support made this valuable learning opportunity possible, and we are
committed to bringing this knowledge back to strengthen our union.

Darian

| was fortunate to participate in the Organizing for Safer Workplaces workshop, which was both an engaging
and highly valuable experience. As a newer member of our union’s Occupational Health and Safety (OH&S)
Committee, this training helped me build a strong foundation to better represent members in meetings with
management and the university.

Through this opportunity, | gained a clearer understanding of what constitutes a safe workplace and the
different avenues available to protect members when conditions become unsafe. In particular, | developed
practical skills in handling unsafe work refusals, conducting incident investigations and workplace inspections,
and identifying hazards. | also learned effective strategies for organizing collectively, building engagement
across union roles, and using legislation and advocacy tools to drive meaningful change.

| truly valued this experience and feel it has strengthened my ability to contribute as an active and effective
union member. | look forward to applying what I’'ve learned to support and advocate for our membership,
and to sharing this knowledge with others. | would strongly encourage other members to take advantage of
this opportunity in the future.

Lamo

From February 1-6, | had the opportunity to attend the CLC Pacific Region Winter School and participate in
the course Transforming Conflict into Union Solidarity. The program focused on understanding the roots of
conflict, recognizing how it shows up in union spaces, and developing strategies to turn difficult moments into
opportunities for stronger collective action. We explored communication tools, power dynamics, and practical
approaches to building unity even when perspectives differ.

The week was also a chance to connect with union members from many sectors. | made wonderful memories
with my classmates and gained a deeper appreciation for the shared challenges and strengths across the
labour movement.

| strengthened my ability to navigate conflict with confidence and empathy, developing practical skills for
turning challenging moments into opportunities for deeper solidarity. | also grew as a collaborative leader
through directing our class’s choir, building trust, teamwork, and shared pride as we earned 3rd place in the
week’s competition. We worked hard and had a lot of fun. It was a great team accomplishment and a joyful
part of the Winter School tradition.

Overall, the experience was inspiring, educational, and energizing. I'm looking forward to applying what |
learned to support our members and strengthen solidarity within CUPE 951.
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14. Unfinished Business
None

15. New Business
None

16. Adjournment

The meeting adjourned at 1:09pm.

The next General Membership meeting will be:
DATE: May 27, 2026
TIME: 12:00pm —1:00pm
LOCATION: Cornett A121 **IN PERSON ONLY
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