Minutes

General Meeting
June 24,2026 at 12:00pm
Michele Pujol Room

CUPEO951

University of Victoria

Announcements
None

2. Roll call of Officers and Stewards
13 members of the Executive, Stewards, Trustees, and Meeting & Member Coordinator were in attendance.

e Recognition of the Territories
Read by Michael Rheault

e Equality Statement
Read by Sarah Rowland

e CUPE Code of Conduct
Read by Kirk Mercer

e Health and Safety — Emergency Preparedness
Nykita advised members of the current health and safety plan in the case of an emergency.

e Green Statement
Read by Page DeWolfe

3. Attendance Report
148 members in attendance

Welcome and Oath of New Members
Kirk announced that 1 new membership application was received for:
e Olivia Fu

4. Approval of Agenda
a) Move item 12 “Nominations, Elections, or Installations” to follow item 7 “Treasurer’s Report”

Motion: To approve the agenda as amended. — MSCarried
5. Approval of Minutes

Motion: To approve the May 27, 2026 minutes as posted. — MSCarried

6. Matters Arising from the Minutes
a) The election of the IDEA Committee Chair in May 2026 was deemed invalid, and another election will
take place during the current meeting

7. Treasurer’s Report (Michael Rheault treasurer@cupe951.ca)
No report

12. Nominations, Elections, or Installations
a. IDEA Committee Chair — 2-year term (1 July 2026 — 30 June 2028)
Nominations: Lamoy Williams (acclaimed)

8. Executive Board Report
Dear CUPE 951 members,


https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://www.cupe951.ca/links-resources/cupe-equality-statement/
https://www.cupe951.ca/wp-content/uploads/2023/06/code_of_conduct.pdf
https://www.cupe951.ca/links-resources/green-statement/
mailto:treasurer@cupe951.ca

The Executive Board met on June 2, 2026 with nine Executive members and two Trustees in attendance and
discussed the following.

Vancouver Island Library Conference

The possibility of inviting representatives from the Vancouver Island Library Conference (VILC) to speak with
the Executive regarding the 2026 conference. Further discussion will take place once the Vancouver Island
District Council (VIDC) determines its plans.

Executive Elections
The Executive reviewed the recent election results and determined that the nomination for the IDEA
Committee Chair position was invalid because the nominee had not signed the nomination form.

Member Engagement

As members of Childcare are unable to attend the annual membership BBQ (June 24, 2026), there will be an
event held after work for childcare members on Monday, June 29, 2026. Executive members have been invited
to attend to provide Childcare members with an opportunity to meet Executive representatives and ask
questions.

Advocacy and Government Relations

The upcoming presentation by our President, Kirk Mercer, to the BC Government Finance Committee on June
4, 2026 where he will be advocating for increased post-secondary funding.

Bargaining

An update on the progress of the Negotiations Committee was provided. Since then, on June 10, 2026 the
Negotiations Committee reached a tentative agreement with the employer. To ensure members had an
opportunity to learn more about the proposed agreement and ask questions, the Local held two information
sessions on June 22, 2026: one in person and one via Zoom. On June 24, 2026 a follow-up email with answers
to questions was circulated to the membership. The ratification vote will be launched via Simple Voting on
Wednesday, June 24, 2026 and 12:00pm and will close on Monday, June 29, 2026 at 12:00pm.

Thank you to the Negotiation Committee for their hard work and to the membership for their support.
Over the last month our membership was represented at the following events:

Miners Memorial on June 13, 2026, in Cumberland, BC, where he spoke on behalf of the BC Federation of
Labour.

Nanaimo Pride Parade on June 14, 2026, representing the Victoria Labour Council.

United Way "Fill a Bus" Period Promise Campaign on May 30, 2026, where the donation of period products
in the amount of $500 was delivered.

Though the General Membership will not be meeting over July & August, the Executive will continue to meet
and begin the transition of welcoming our new Executive members. Thank you to the those who have served
on the Executive.

Wishing all a wonderful summer!
In solidarity,

Amy Issel
2" Vice-President

Motion: To approve the Executive Board Report as presented. — MSCarried

9. President’s Report — KM
Welcome Friends,

On June 4, | had the honour of presenting to the BC Provincial Government's Select Standing Committee on
Finance and Government Services at the Parliament Buildings. It was a great opportunity to bring forward issues
that matter deeply to our members at the University of Victoria and to our broader community.
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| focused on two key priorities: post-secondary education and transportation. | spoke about the need for
increased funding for BC's public post-secondary institutions to support access, research, and innovation, and |
advocated for greater investment in public transportation across Victoria and British Columbia. | also stressed
the importance of keeping transit publicly operated and expanding access for youth outside of Greater Victoria.

On June 10, we returned to the bargaining table with the employer to continue discussions and negotiate the
settlement agreement that you will be voting on today. After months of hard work and determination from our
negotiation committee, it was encouraging to be back at the table working toward a fair agreement for our
members.

On June 12, | attended the Miners' Memorial in Cumberland to pay my respects at the graveside vigil for Ginger
Goodwin. It was a meaningful reminder of the sacrifices made by trade unionists who came before us and of the
importance of continuing the fight for fairness, dignity, and justice for working people today.

In Solidarity,

Kirk Mercer
President, CUPE 951

Motion: To approve the President’s Report as presented. — MSCarried

10. Head Steward’s Report
No report

11. Other Executive Committees Reports
a. Staff Personnel Benefits
The Staff Personnel Benefits Committee met on June 12, 2026. It is a joint committee, consisting of members
from the unions, as well as management. Your local representatives on this committee are Mike Rheault,
Charles Wang and Jasper Pettman. It typically meets twice per year.

Over the past few years, our benefits plans have seen costs and usage increase across the board. The university
has mitigated this by applying a multi-year strategy to monitor usage and use reserve funds in order to keep
the plans sustainable over a long-term period.

To that end, | am happy to report that our plans are all doing well at this time. Our extended health plan is
stable, while our dental plan has seen decreased usage compared to previous years. The result is that not only
will we not see an increase in staff contributions this year, but our contributions to the dental plan will decrease
by 20%.

Our Long Term Disability (LTD) plan is also currently financially stable, with a premium rate of 2.456%
guaranteed through at least the end of June, but likely continuing forward. The plan currently covers 1,054
members with only a small number actively off on long-term disability, fewer than 30 from our local and even
fewer from the other CUPE locals on campus.

The Basic Group Life Insurance plan brought in over S1 million in premiums, but only paid out one claim of
$169,000. This means, that we will also see a decrease of 10% to our contributions.

Finally, just a reminder that we do have a comprehensive EFAP service that we as employees can access
through Telus Health. These services offer a range of healthcare options, from access to counselling, to self-
help resources. In addition to that, the university is looking at some options tailored for those with us with
indigenous cultural backgrounds, though a company called Noojimo Health.

b. Pensions Advisory Committee
The Pensions Advisory Committee met on May 28, 2026. Along with members of the other unions and
management, your local representatives are Mike Rheault and Charles Wang. The information discussed will
be included in the pension report that we will all receive this summer from the University, so | will give a very
brief overview of what was discussed.
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Membership in the plan increased to 3,166 total members in 2025, showing a roughly 28% growth overall since
2020. Pension payouts have also grown by 50% over the same period. Usage also shows that early retirement
rates have slowed, while retirements at or around 65 remain steady.

Overall, the plan remains stable, even though the current economy is putting that to the test. The plan’s assets
have increased to $387.7 million (roughly $3 million since 2024). While contributions only amounted to $9.4
million versus payments of $16.9 million, this shortfall was mitigated by the pension plan’s investments, which
total about $384.7 million.

Additionally, the budget for the 2026-27 fiscal year projects overall expenses of $2.8 million, meaning that
while the cost per member will be around $352, there will be no need to increase that number.

Looking forward, the University is looking at long term ways to keep the pension plan moving along. A
partnership with Sun Life is being developed to simplify online administration and access, as well as looking to
internally clarify the pensions web page and access to pension tools through the university’s staff dashboard.

Motion: To approve the Staff Personnel Benefits and Pensions Advisory Committee reports as presented. —MSCarried

13. Reports of Committees, Delegates
None

14. Unfinished Business
None

15. New Business
None

16. Adjournment
The meeting adjourned at 12:43pm.

The next General Membership meeting will be:
DATE: September 23, 2026
TIME: 12:00pm — 1:00pm
LOCATION: Clearihue A216
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