Minutes of CUPE 951
General Meeting & Elections
CUPEO51 May 27, 2026

University of Victoria

12-1:00 p.m.

e Announcements:

e Forinformation about the meaning and significance of each of the United Nations
International days please go to:
https://www.un.org/en/sections/observances/international-days/ and click on the day
you would like to know more about.

e United Way Period Promise — Fill a bus with period products — Tillicum Mall — bring
donations of period products —10:00-1:30 p.m. — Local radio station —other unions
showing up too —-Marmot mascot will be there — this Saturday

o Roll Call of Officers & Stewards — LSW
14 members of the Executive, Stewards, Trustees, & Member & Meeting Coordinator
participated in the meeting. There were 0 guests

e Recognition of the Territories — KM
e Kirk read the local’s Draft revised Recognition of the Territories where the
University stands: Territory Acknowledgement — CUPE 951. The Recognition of
the Territories continues to be under revision to ensure it is meaningful,
transformative and culturally appropriate

e Equality Statement & Code of Conduct — KM
e Kirk started reading the CUPE National Equality Statement https://cupe.ca/equality-
statement and other members joined in, each reading one paragraph, to add a
variety of voices
e Kirk read the local’s summary of the CUPE National Code of Conduct: CUPE Code of
Conduct — CUPE 951

e Health & Safety — Emergency Preparedness — ND
e Handouts with the emergency exits and muster areas for Cornett Building, A Wing
where we are meeting were available
e Forinformation about CUPE 951’s Health & Safety: CUPE 951 health-and-safety
e For any questions about Health & Safety please contact: Nykita Downie — Co-Chair of
the Joint CUPE 951/University OH&S Committee at: nykitadownie@uvic.ca

e Green Statement — KM
Kirk read the local’s Green Statement:

Minutes recorded by Laurie Whyte, CUPE 951 Recording Secretary Page 1 of
10


https://www.un.org/en/sections/observances/international-days/
https://www.cupe951.ca/links-resources/territory-acknowledgement/
https://cupe.ca/equality-statement
https://cupe.ca/equality-statement
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
https://www.cupe951.ca/links-resources/cupe-code-of-conduct/
https://www.cupe951.ca/rights-and-benefits/health-and-safety/
mailto:nykitadownie@uvic.ca

CUPE 951 - General Meeting - [Date & Time] DRAFT Minutes

3. Attendance Report, Welcome New Members
a. Number of Members Signed-In — AD
e Amelia reported that 29 members had signed in for the in-person meeting at: 12:05
p.m.
e To contact Amelia Donald — Membership and Meeting Coordinator: please email:
ameliadonald@uvic.ca

b. Welcome/Oath of New Members — KM
Kirk announced there were 3 new membership applications
List of new members:
Heesoo Lee
Christine Weyenberg
Sarah Farrell
All the new members were approved and welcomed to CUPE 951

4. Approval of the Agenda

a. Additions
None
b. Changes

Motion to move the Elections to after the Treasurer’s report — MSCarried
Motion: That the agenda be approved as amended — MSCarried
5. Approval of the Minutes from Previous Meeting
a. The minutes were posted on the CUPE 951 website and were also circulated with the
notice of this meeting and agenda
b. Errors/Omissions

None

Please email any grammatical/typo/spelling errors to Secretary Laurie Whyte: Iwhyte@uvic.ca. Any more
substantive errors need to be made at the next General meeting under the agenda item #5 Approval of the
Minutes from the Previous Meeting.

Motion: That the minutes from the April general meeting be approved — MSCarried
6. Matters Arising from the Minutes
a. None

7. Treasurer’s Report - MR
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The April financial statements were shared on screen, and Michael went through the figures

for the members.

For any questions about the Treasurer’s report please contact Michael Rheault at:

treasurer@cupe951.ca

Motion: That the Treasurer’s report be approved — MSCarried

Positions Up For Election
e 1%'Vice President 2-year term
¢ Head Steward 2-year term
e IDEA Committee 2-year term
e Treasurer 2-year term
e Communications Chair 2-year term
e Member at Large 2-year term
e Trustee 3-year term
e Trustee term 2025-2028

8. Nominations, Elections or Installations
a. 1% Vice President — 2-year term
¢ Nominations
1. Amy Issel
e Acclaimed: Amy Issel

b. Head Steward — 2-year term
¢ Nominations
1. Stephen Leckie
e Acclaimed: Stephen Leckie

c. IDEA Committee Chair — 2-year term
¢ Nominations
1. Gracie Chew
e Acclaimed: Gracie Chew

d. Treasurer — 2-year term
¢ Nominations
1. Michael Rheault
e Acclaimed: Michael Rheault

e. Communications Chair — 2-year term
e Nominations
1. Ranbir Prihar
2. Susie Dancer
e Elected: Susie Dancer
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f. Member-at-Large — 2-year term
e Nominations
1. Olivia Scully
e acclaimed: Olivia Scully

g. Trustee —3-year term
¢ Nominations
1. Page DeWolfe
e acclaimed: Page DeWolfe

h. Trustee — (vacant) — term 2025-2028
¢ Nominations
1. Victoria Simpson
2. Sarah Rowland
e Elected: Sarah Rowland
Motion: to destroy the ballots — MSCarried
The new executive will take office on July 1, 2026

9. Executive Board Report — Al

The Executive Board met on May 5, 2026, and discussed the following:

Spending up to $900 to replace the two 951 banner stands; one is broken and one was

outdated.

The 2026 Vancouver Island Library Staff Conference (VILSC) and our sponsorship for the

event.

The executive agreed that the local would send a letter to the conference directors to
e express our disappointment over the selection of the keynote speaker who was
known to defend gender essentialism speech — which is hate speech under the

criminal code.

e request to remove the 951 logos from any promotional materials should Vickery

Bowles remain the keynote speaker
e advise that we may reconsider any future sponsorships to the VILSC

Creating new 951 videos for member engagement. In the coming months we would like to
begin creating videos for members to cover topics such as covering stewarding,
benefits/pension, IDEA committee, etc. If you have any ideas on video topics, please feel free

to send them to an Executive member.
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The composition of the Elections Committee; Darian Sernoski (lead), Jessica Fox, Charles
Wang, and Aileen Chong.

The annual BBQ scheduled during our general meeting on Wednesday, June 24, 2026 at
12:00pm in the Michele Pujol room. Deadline to RSVP is June 4, 2026 email
admin@cupe951.ca if you have not received the invitation with the link. We discussed the
budget, which will include a small ‘pizza meeting” with our childcare members.

The following motions were made and carried for recommendation to the membership:
1. To spend up to $900 to replace two banner stands. — MSC
2. To spend up to $8000 on the June 2026 meeting BBQ. — MSC

In addition, the Executive passed an e-motion to support the United Way "Fill a Bus" Period
Promise Campaign.

3. To donate $500 to the United Way "Fill a Bus" Period Promise Campaign happening on
Saturday, May 30, 2026 from 10:00am to 1:00pm at Tillicum Mall in Victoria, BC. — MSC

Motion to spend up to 5900 to replace 2 banner stands — MSCarried

Motion to spend up to 58,000 for the June BBQ General Meeting & an evening event for the
Child Care workers — MSCarried

Motion to donate $500 to the United Way Fill a Bus Period Promise — MSCarried

For any questions about this report, please contact Amy Issel: arowe@uvic.ca

Motion: That the Executive Board report be approved — MSCarried

10. President’s Report — KM

Welcome Friends,

May started with the tail end of the CUPE BC Convention, where delegates got up to the mic
and spoke in support of some great resolutions on behalf of CUPE 951. If you follow our
Facebook page, you’ve probably already seen some of the pictures. Shortly after that, our
local was also represented at the Canadian Labour Congress Convention in Winnipeg
through the Victoria Labour Council and the CUPE Vancouver Island District Council.

On May 22, our Negotiation Committee met with the employer as we continue pushing for
the best possible settlement on your behalf. Now that the full additional 2% funding has
been released, we’re hopeful the employer will bring a full monetary package to the table
on May 29. We're optimistic this next meeting could get us very close to a tentative
agreement.
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Finally, I'm looking forward to working with the Executive members elected at today’s
meeting as we focus on building a strong team and getting the work done over the next
year.

In Solidarity, Kirk Mercer, President, CUPE 951

For any questions about this report, please contact Kirk Mercer at: president@cupe951.ca

Motion: That the President’s report be approved — MSCarried
11.Head Steward’s Report — SL

Thank you for taking the time to attend this in-person meeting and participating in the
work of our local. The beginning of the month was quiet, but now that the summer term is
in full swing, we are now busy with many different cases.

Notably, we have finally concluded three major cases involving accommodation. Upon
signing the letters of agreement our members’ long-standing cases were finally settled. In
terms of labour relations with the employer, we consider them positive outcomes. As many
units begin to change structures and processes, we are responding to those notifications
and policies. While your leaders may suggest big changes, the union is always in
conversation with leaders about potential results and the effect on the collective
agreement. Work from home arrangements can run parallel to modified work weeks, for
example. Also, every employee on campus should expect a workplace free from bullying
and harassment.
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As we move forward through bargaining and toward a new collective agreement, we are
reminded that we have strong language to protect our membership, as well as established
procedures that help us navigate conflict. | would like to thank our current stewards, again,
for all their great work. Please reach out if you would like to get involved in representing
our members, including working with cases around return to work and accommodation.
Look out for future training opportunities this Fall. Your unique experiences could be the
vital thing a member needs to help them.

For any questions about the Head Steward’s report, please contact Stephen Leckie at:
headsteward@cupe951.ca

Motion: That the Head Steward’s report be approved — MSCarried

12. Other Executive & Committee Reports
a. Communications Committee Chair Report — RP
No Report

b. Education Committee Chair Report — ND
No Report

c. IDEA Committee Chair Report — SR
No Report

d. Trustees Report—SD
No Report

13. Reports of Committees, Delegates
a. Page Dewolfe — CUPE BC Convention

| would like to thank the local for allowing me to attend the CUPE BC convention as a
delegate this year in Victoria. It was, as always, fulfilling to help guide the policy
decisions for the Provincial body, to catch up with CUPE friends from around the
province, to take part in debate on resolutions, and to hear stories and reports from
delegates, committees, the executive board, and visiting labour-friendly speakers.

| lined up at the mic three times this year, though only made it to speak twice - both
times on Al data centres and Al readiness. Labour needs to be ready for what’s coming,
whether that means advocating against environmentally unsound construction projects
or building better education for our executives and members to face the challenges of
whatever new tools are rolled out. Staying informed on labour law decisions around Al
is the other angle we need to consider, and all of these aspects are far better
coordinated at the Provincial or National level of CUPE and distributed to locals. That
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two of the 47 resolutions we debated were Al-related speaks to the urgency of this
issue.

While some debates were contentious, most were not; a good sign that the overall
mindset within the CUPE delegation was aligned. One of the biggest wins was the
addition of a member to represent Young CUPE members to the Executive with full
voice and vote. This change is critical at a time when our membership is aging and
attracting young activists is foundational to continuing the advocacy and education for
our local, for CUPE, and for the labour movement in general.

It was very satisfying this year to attend with both seasoned delegates and one who was
new to convention with whom | could share some of what I've learned in attending
many different labour conventions over the past 25 years. As | step down from the role
of Vice President this year and get a little bit closer to my retirement, | know | may not
have many more chances to attend conventions, so being able to do this during my last
term in that role was especially meaningful; it is a privilege | do not take lightly.

b. For Victoria Simpson — CUPE BC Convention

I’d like to start my report by thanking everyone for sending me as a first-time
delegate to represent our local at CUPE BC 2026. The convention was a jam
packed 4 days, where | had the chance to hear from the rank-and-file members of
our union, CUPE BC leadership as well as leaders in our communities and
province.

We voted on various resolutions including;:

- Constitutional Resolutions

- Equity & Human Rights Resolutions

- Sectoral Resolutions (transportation, education, healthcare)

- Standing Resolutions

- General Resolutions

Lobbying our provincial government

Direct support to programs or groups working to better our communities
Submit Resolutions to the 2027 CUPE National Convention

Requests for our National Union to create guides, toolkits etc. to help us

O O O O

better bargain and our table or ensure workers know their rights

(o] Stand in support, provincially, nationally, and internationally

This year CUPE BC also included a 2025 Resolutions Work plan in the convention
guide that shows the resolution summary, recommended action and status of that
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resolution, which folks can check out if they are interested on the CUPE BC
website in the Convention Guide — Reports on page 55 on the PDF, to get a sense of
what convention results in.

Advice for future first time delegates

- Convention is hard on your back, and | didn’t realize until after the
convention | could have been using the Respite Room to sit for 10 minutes and
have a stretch.

- You won’t know what resolutions will be voted on that day until the day of and
the convention loves to hear from first-time delegates. If you are looking through
the resolutions beforehand, identify which ones you may want to speak to and jot
down some key points beforehand so it’s easier to write something up on the fly
day of.

A few key takeaways

- We have local elections coming up this October and it’s really important that
we vote in them and pay attention to who CUPE is endorsing. Many of CUPE’s
members in BC work for a local government and that work is fundamentally
affected by who we are electing to our school boards, our regional districts, and
municipal elections. A lot of my sharpest memories of convention is hearing EAs
speak to the tremendous amount of violence that they faced and is shamefully
normalized in their workplaces. Regressive political movements are mobilizing to
undermine progress on key issues like safe supply, the SOGI curriculum, and
affordability. These elections have stakes and 1 in 50 people in this province are
CUPE members. We can move the needle.

- | think it is safe to say that many in this room, feel a common duty to make
the world a better place for as many people as we can. Going to convention was a
visceral reminder that that work becomes easier when you are doing it with other
people, and that work is more comprehensive and can do more when you are doing
it with other people. “How much power we have as CUPE —we are in many sectors
and many spaces and can advocate for each other.”

c. Nykita Downie -- CUPE BC Convention; CLC Convention in Winnipeg

d. Michael Rheault -- CUPE BC Convention
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Motion: That all reports of committees & delegates be approved — MSCarried

14. Unfinished Business
a. None

15. New Business
a. None
16. Adjournment

Motion: to adjourn the meeting at: 1:16: p.m. — MSCarried

Next General Meeting & BBQ:
June 24
12-1:00 p.m.

In-person -- BBQ
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